[image: image43.png]Strafford

i

..

-
g
REGIONAL PLANNING
COMMISSION

2 RIDGE STREET « SUITE 4
DOVER, NH 03820

WWW.STRAFFORD.ORG



Strafford Regional Comprehensive Economic Development Strategy (CEDS)

Appendix To The 2011-2016 Five Year Plan


	Volume 2

	Appendix 

	Strafford Regional 2011-2016 Comprehensive Economic Development Strategy 


[image: image44.png]




Table of Appendices
4Agendas and Minutes


4Kickoff Meeting Agenda


5Kickoff Meeting Minutes


7Meeting 2 Agenda


8Meeting 2 Minutes


10Meeting 3 Agenda


11Meeting 3 Minutes


14Meeting 4 Agenda


15Meeting 4 Minutes


18Meeting 5 Agenda


19Meeting 5 Minutes


22Meeting 6 Agenda


23Meeting 6 Minutes


25Meeting 7 Agenda


26Meeting 7 Minutes


28Meeting 8 Agenda


29Meeting 8 Minutes


32Meeting 9 Agenda


33Meeting 9 Minutes


35Materials


35Power Point Presentation CEDS Process


47STATS America


59Retail Market Place Profile


62Vision and Goals Statements from Strategy Committee Members


64Dr. Ross Gittell, PhD. University of New Hampshire, Whittemore School of Business & Economics: New Hampshire & Strafford County Economic Outlook Presentation


78CEDS Summary of Requirements


80Focus Interviews


80Dover


85Durham


89Barrington


92Rochester


98Wentworth Economic Development Corporation


102Strafford County


104Farmington


107Strafford Economic Development Corporation


110Somersworth


113Milton


116CEDS Project Profile


119Public Involvement Period


119Public Notice in Fosters Daily Democrat


120Public Comment Period Notice


121Public Hearing Power Point Presentation


130Public Hearing Comment Period


131Press Releases


133Public Comments Received and Responses


135Public Hearing Comments




Agendas and Minutes

CEDS Strategy Committee

January 13, 2011 at 8:00 am

The Rochester Community Center

150 Wakefield Street, Rochester, NH

Conference Room 1A

Kickoff Meeting Agenda
Ultimate Goal: Economic Development and Business Professionals acting regionally to focus on our resources, attract outside investment, and set the stage for sustainable growth
1. Call to order 

· Welcome - Cynthia Copeland, Michelle Auen 

· Introduction - Strategy Committee Community Members 
· SRPC Staffing - Marilyn Barton
2. Comprehensive Economic Development Strategy (CEDS) Overview

· CEDS Process  - Strategy Committee and SRPC roles
· Legal Requirements for CEDS (handout)

· Questions and Comments
3. Planning Foundation

· Focus Interviews Completed
· Research - Data Collection and Formatting
4. Process and Products for Strategy Committee

· Timeframe through June 2011

· First Tasks – Vision Mosaic, Environmental Scan, Clusters & Workers, Distressed Areas  

· Second Tasks – Projects, Programs and Activities defined, Plan of Action, Integration in NH, and Measuring Success

· How the works get done 

· Work on Vision, Goals, 5 year road map
5. Questions and Answers 
6. Adjournment

Next meeting is on February 3, 2011 at 8:00am
Comprehensive Economic Development Strategy Meeting

January 13, 2011 at 8:00 am
The Rochester Community Center

150 Wakefield Street, Rochester, NH

Kickoff Meeting Minutes

Members: Charlie French, Charter Weeks, Christine Davis, Craig Wheeler, Dan Barufaldi, Denis Roy Palmer, Doreen Rainville, Glenn Coppelman, John Hall, Karen Pollard, Katie Muth, Lin Tamulonis, Mark Wentworth, Mike Burns, Paul Eaton, Rad Nichols, Steve Cates, Todd Selig, Ute Luxem and Warren Daniels

SRPC Staff:  Cynthia Copeland (Executive Director), Michelle Auen (Regional Planner) and Marilyn Barton (Administrative Assistant)

1. Call to order
The meeting was called to order at 8:15 a.m. and C. Copeland and M. Auen welcomed everyone to the kickoff meeting and introductions were given around the room.

2. Comprehensive Economic Development Strategy (CEDS) Overview

M. Auen gave an informative overview of the CEDS process with a PowerPoint document. The discussion included how funding was received to create a CEDS document, what it is and the role of the strategy committee and Strafford Regional Planning Commission (SRPC). A handout was given out regarding guidelines for the CEDS process. M. Auen reviewed the process and the legal requirements for CEDS and opened the discussion for questions and comments.

A discussion ensued that a CEDS document is very important for funding and a rewrite is required every five years as well as an annual update.  D. McCann noted that CDFA operates statewide and keeps track of various demographic and statistics which would be helpful.  He also noted the CDBG has been an immense help as a source of financial assistance for projects.

C. Copeland stated goals and priorities need to be established in order to move forward and get funding as well as showing a track record of what was done.  C. Copeland noted when a CEDS plan comes together for the region for economic development; it is very similar to a town’s CIP and could be connected to transportation for projects. 

C. Copeland noted the role of SRPC is to gather information, assist in facilitating the process, ensure public involvement and write the document.

 A discussion ensued as to establish a consensus on what the goals, project priorities would be.  C. Copeland stated the group should speak up as to how they want to do things.

3. Planning Foundation

M. Auen reviewed the next steps needed, which included a development of an environmental scan; identify regional expectations and strategic projects, a plan of action and performance measures. M. Auen noted that SRPC has been conducting focus interviews within the region, research and data collection, writing the background document, gathering the work group and garnering support for the document.  M. Auen stated CEDS would include four main elements that included the following:  Vision, analysis, action plan and evaluation and went over the goals and objectives of the strategy committee.  The committee then broke into groups to work together on the goals and objectives.

4. Process and Products for Strategy Committee

The timeline of the process was reviewed with everyone with meetings going through March 24, 2011, a public meeting on April 7, 2011 and a final meeting on April 26, 2011.  M. Auen noted the grant closes on June 30, 2011.

M. Auen then reviewed what the next steps in the process would be:  First tasks include working on a vision mosaic, an environmental scan, clusters analysis and distressed areas.  It was decided members would work on a SWOT analysis and what their vision of Strafford county and goals before the next meeting.

M. Auen noted the next meeting would be on Thursday, February 3, 2011 at 8 a.m. at the Rochester Community Center in Conference Room 1A.

5. Questions and Answers

There was discussion on the eastern boundary of Maine and how we our region does relate to what they do.  There was also discussion on any statistical data on where people work, shop, etc.  It was noted DRED had hosted a bus tour of the area and a lot was learned from traveling all through the area as one can get a sense of the real estate, infrastructure and industrial parks and perhaps that could be done again.

6. Adjournment

The meeting ended at 9:45 a.m. and M. Auen stated she would follow up on those people that did not show up and would send out a list of those people participating on the strategy committee.

Minutes submitted by,

Marilyn Barton, PHR

CEDS Strategy Committee

February 17, 2011 at 8 am
The Rochester Community Center
150 Wakefield Street, Rochester, NH

Conference Rm. 1A
Meeting 2 Agenda

1. Welcome/ Call to Order (Michelle: 5 min)
2. Data & Trends Overview (Michelle: 15 min)
3. Vision Summary (Michelle: 15-20 min)
· Summary of comments re: Strafford County with regard to commercial, industrial, and other economic activity

· Summary of comments re: ideal vision for Strafford County 10-20 years from now with regard to economic development

· Additional input on ideal vision (Charlie to facilitate)

4. Environmental Scan (Charlie: 40 min)
· What demographic, economic, and other trends, factors or forces (both positive and negative) do you perceive could impact the future economic growth of and vitality of Strafford County?
· Considering these themes, as well as the vision elements we discussed, what strategies could strengthen the local/regional economy over the next 5-10 years? (e.g. projects and activities).

· Of these strategies, which would have the highest impact and feasibility 
5. Define High-Impact/Feasibility Strategies: (25 min)
· Overall goal/objective 

· Overview of the project/activity

· Stakeholders who need to be at the table

6. Public Comment, Next Meeting (10 min)
7. Adjourn
Comprehensive Economic Development Strategy Meeting

February 17, 2011 at 8 am
Rochester Community Center 
150 Wakefield Street, Rochester, NH

Meeting 2 Minutes

Members: Charlie French, Charter Weeks, Christine Davis, Craig Wheeler, Denise Roy Palmer, Doreen Rainville, Glenn Coppelman, John Hall, Karen Pollard, Katie Muth, Lin Tamulonis, Mark Wentworth, Mike Burns, Paul Eaton, Rad Nichols, Steve Cates, Todd Selig, Ute Luxem, Warren Daniels, Todd Selig, Mica Stark, Rick Foster, Jennifer Flannery, Robert Jaffin, Dennis McCann and Marcie Perry

SRPC Staff:  Cynthia Copeland (Executive Director), Michelle Auen (Regional Planner) and Marilyn Barton (Administrative Assistant)

1.  Call to order
The meeting was called to order at 8:15 a.m.  M. Auen welcomed everyone to the meeting and introductions were given around the room.  M. Auen introduced Charlie French.  C. French noted he would be facilitating the meeting.

2.  Data and Trends Overview

M. Auen gave an overview of data of the region (Strafford, Rockingham and York counties) she had compiled, which included maps and statistics in the area for per capita income, poverty levels and educational attainment.  M. Auen noted there was disparity between regions.  M. Stark suggested getting data on small businesses and how many were started in the last few years.

3. Vision Summary

M. Auen reviewed statements received since the last meeting and stated key points should be pared down to streamline the vision statement.  C. French asked those in attendance what they felt should be vital parts of the vision statement?  A discussion ensued on various key points that should be included in the vision statement (see attached for additional information).  M. Auen noted Lin Tamulonis volunteered to write the vision statement by the next meeting.

4. Environmental Scan

C. French asked about impacts and opportunities that would impact the region ten to twenty years from now? 

It was discussed about the possible use of water as an alternate energy source. M. Stark noted NH was listed thirty-first in the country as having older people in the state and could put an additional burden to service agencies.  There was also discussion about how technology impacts would impact the workforce and how medical care and services are delivered.

M. Stark stated the long-term vision starts with the quality of education and is a key component to economic vitality.  R. Jaffin noted it should also include critical infrastructure such as broadband and finance.

It was also noted there should be more collaboration between communities in Strafford County.

It was discussed we should be utilizing natural resources such as land and water for economic vitality.

5. Define High-Impact/Feasibility Strategies

A discussion ensured regarding the opportunities and strategies within the region.  K. Pollard noted cultural resources are a major opportunity such as the Rochester Opera House and the Dover Children’s Museum.  There was discussion regarding public transportation in the region and that it could be improved.  There was also discussion about the capacity of the disposal of waste.  S. Cate from Waste Management stated they are in a good position for capacity of disposal and that it would not be a concern.  It was noted it is important to foster diverse education opportunities and training in business.  T. Selig stated the future growth of technology at UNH should not be overlooked.  W. Daniel stated support network for small businesses should be developed.  Another idea was market low-cost ease of regulation to increase workforce in area.  There was discussion about Big Step forward (a new school idea for Rochester) and it being a real focal point of education; K. Pollard stated it is based on an existing program and the purpose is to heighten student engagement. Other strategies included expanded intern opportunities; communities working together for economic development; capital is necessary for support of development of businesses and focusing on recycling properties; 

C. French did an overview and gave key threads discussed:  diverse training opportunities, innovation, and energy, collaborative networks in region and collaboration and diversity

6. Public Comment, Next Meeting

M. Auen noted the next meetings would be on Thursday, March 10 and March 24, 2011.

7.   Adjournment
C. French ended the meeting at 10 a.m. 

Minutes submitted by,
Marilyn Barton, PHR

CEDS Strategy Committee

March 10, 2011 at 8 am
The Rochester Community Center

150 Wakefield Street, Rochester, NH

Conference Room 1A

Meeting 3 Agenda

1.  Welcome/ Call to Order

2.  Announcements (Michelle 10 minutes)  
3. Rochester Economic Presentation (Karen Pollard 10 minutes)  

4. Reveal Vision Statement (20 minutes) 

· Suggestions/comments 

5. Work on Goals for Strafford CEDS region (50 minutes) 

· Share goals that SRPC has compiled (handout)

· Brain Storm goals with group
6. CEDS Status Report (5 minutes) 

· Next Meeting: 

· Finalize Vision Statement 

· Review Goals for the region 

· Project listings 
7. Adjourn
Next meeting: March 24 at 12 pm.  Important meeting project listings!
Comprehensive Economic Development Strategy Meeting

March 10, 2011 at 8 am
Rochester Community Center 
150 Wakefield Street, Rochester, NH

Meeting 3 Minutes

Members: Charlie French, Christine Davis, Craig Wheeler, Denise Roy Palmer, Doreen Rainville, Glenn Coppelman, John Hall, Karen Pollard, Katie Muth, Lin Tamulonis, Mark Wentworth, Mike Burns, Paul Eaton, Rad Nichols, Steve Cates, Todd Selig, Ute Luxem, Warren Daniels, Todd Selig, Mica Stark, Rick Foster, Jennifer Flannery, Robert Jaffin, Dennis McCann, Marcie Perry, Peter Wensberg, Deborah Shipman and Marion Noronha

SRPC Staff:  Cynthia Copeland (Executive Director), Michelle Auen (Regional Planner) and Marilyn Barton (Administrative Assistant)

1.  Call to order/Introductions
The meeting was called to order at 8:00 a.m.  M. Auen welcomed everyone to the meeting and introductions were given around the room.  M. Auen welcomed two new members- Deborah Shipman and Peter Wensberg

2.  Announcements

M. Auen noted the next meeting on March 24, 2011 would be a luncheon meeting at noon to engage the private sector and the next meeting would be on April 14, 2011 to make up for the meeting lost to inclement weather.  M. Auen stated SRPC is going to update its web page with a section for CEDS and asked the group if they had any ideas or suggestions as to what they would like to see on there.  M. Auen also noted a logo was going to be created and were looking for ideas for that as well.

M. Auen stated Karen Pollard recently received an honor as she was named one of 2011 Outstanding Women of Business of the Year.  M. Auen noted the City of Dover recently approved their Master Plan, which includes a chapter on economic development.

M. Auen noted UNH is offering an Innovation Catalyst Seminar Series, “Working Well with Others-How Not to Lose Your Own Shirt” and noted that would be taking place on March 31, 2011 at 4 pm at Idea Greenhouse in downtown Durham.  M. Auen noted special guests from Throwback Brewery, Annette and Nicole, would share their startup story.

L. Tamulonis stated Great Bay Community College has applied for a grant to build infrastructure and are looking to build an academic center in the Strafford County area and would be doing a survey in relation to manufacturing to ensure education is on target with businesses needs and expectations of a skilled workforce.  D. Barufaldi stated Spaulding Composites is interested in discussions with the college regarding this.

3. Rochester Economic Presentation

K. Pollard gave an informative PowerPoint presentation regarding strategies employed by Rochester to attract businesses and customers.  K. Pollard spoke about Rochester’s retail strategy, the opportunities, analyses and implementation of strategies used to answer consumer demand, attract visitors and business customers.  The presentation was then opened to questions from the group.

4. Reveal Vision Statement

C. Copeland noted she and M. Auen had worked on the mission and vision statements and then sent examples to L. Tamulonis.  C. Copeland stated the process she and Michelle used included underlining key words received from the goals and environmental scan and noted the goal is to have a mission statement of twenty-five words or less.

D. McCann said it should be said the reason for the vision is because once the plan is completed, it makes the area eligible for economic development program funding for the first time and it also makes various parties aware of one another and more progress in area.  D. McCann noted those eligible for this funding include county municipalities, non-profits and private businesses.  G. Coppelman stated this could potentially mean millions of dollars, which would be in grant form.

A discussion ensued as to what to include in the vision statement.  R. Jaffin suggested the following:  “Raise the mean/median and average income per capita for the City while maintaining critical quality of life enablers”.  W. Daniel stated the phrase; “Engage in collaborative networks” should be retained.

C. Davis stated the collaborative piece should be included in order to get funding.  K. Pollard stated there is a need to raise income to be in par with other areas, which would make the area attractive to funders.

L. Tamulonis stated the cost of living should be looked at.  D. McCann stated NH experienced a slight increase of unemployment claims while the rest of the country dropped a percentage point.  D. McCann noted this was due to seasonal layoffs due to retail jobs and it shows where the jobs are in this state.  G. Coppelmann stated this might be more an issue of an available workforce and skills.  M. Noronha noted the need for better income and the need of an educated workforce.  P. Wensburg stated as a business owner he’d rather pay more and operate lean and get a better quality employee.  P. Wensburg stated this creates a better quality employee and they feel better about the job they are doing.  P. Wensburg stressed the need to bring manufacturing back to the area.  M. Stark noted in NH and this region the future is not looking good in regards to workforce development.  D. Barufaldi noted the owner of the business, Janco, stated years ago, companies trained people and now the burden for education is on the employee.  

After much discussion it was decided the final draft vision statement would read as follows:  “Engage in collaborative networks and partnerships to increase available income and advance employment opportunities while preserving quality of place.”  M. Auen noted this would be sent out later today to committee members.

5. Work on Goals for Strafford CEDS Region

The Committee reviewed the draft goals handed out at the meeting.  W. Daniel stated he did not see job creation, jobs with living wage or advanced manufacturing listed and they should be included.

M. Stark stated he thought the education piece should be under the economic piece.  K. Pollard suggested the education piece should be under its own category.  

M. Noronha stated one of the attributes of the local workforce is that it’s an honest one.  M. Stark stated that should be further strengthened in our region.  M. Noronha stated that starts in the schools and a company should be able to operate without passwords or locks and one must be willing to lose in order to trust and trusting people is so important.  

R. Jaffin stated it is important for promoting personal responsibility.  R. Jaffin noted essentially the schools and police departments have replaced families in this task.  S. Cate noted New Englanders are known for being hard-working and that is because that is the way people from here were raised.  C. Davis noted there is still a lot of good in the area and it needs to be nurtured.

It was suggested that there was too much prioritization and perhaps the top three items should be listed under each category.  D. McCann suggested since there are nine industry sectors and government represented within the group, perhaps each sector could think of the top three things to be included under each category before the next meeting and have them be distinct sentences.

G. Coppelman made the point that people should not have the impression that this document is being created just to get funding.  G. Coppelman noted the goal is to provide a strategic planning tool get some funding and to bring the region together to create a set of goals and purpose.

6. CEDS Status Report
M. Auen reminded everyone the next meeting would be on March 24, 2011 at noon and at that meeting the group would be finalizing the vision statement, reviewing goals for the region and project listings.  It was decided before the next meeting everyone would work on goals and think about economic projects for our region.

7. Adjournment
The meeting ended at 10 AM. 

Minutes submitted by,

Marilyn Barton, PHR

CEDS Strategy Committee

March 24, 2011 at 8 am
The Rochester Community Center

150 Wakefield Street, Rochester, NH

Conference Room 1A

Meeting 4 Agenda

1.
Welcome

2.
News and events

· Recap meeting with Sean Thomas
· Idea Greenhouse
· Dover’s Economic Newsletter
· Map Industrial Commercial sites for CES along with TIF and ERZ
3.
Goals and Objectives (Handout)

· Workgroups come up with three goals for each category

· Share results with the entire group

4.
Project Discussion

· Projects that are important to consider
· Collecting information
· Ranking Projects
5.
Closing Remark/Adjournment

6.
Next meeting on April 14th at 8 am

Comprehensive Economic Development Strategy Meeting

March 24, 2011 at 8 am
Rochester Community Center

150 Wakefield Street, Rochester, NH
Meeting 4 Minutes

Members: Dan Barufaldi, John Hall, Jeremy LaRose, Craig Wheeler, Denise Roy Palmer, Karen Pollard, Christine Davis, Deb Shipman, Ute Luxem and Robert Jaffin

SRPC Staff:  Cynthia Copeland and Marilyn Barton 

1.  Welcome
C. Copeland welcomed everyone to the meeting at 12 pm. C. Copeland noted M. Auen would not be at the meeting due to a family commitment. 

2. News and events

C. Copeland noted she and M. Auen had met with Sean Thomas, from Congressman Guinta’s office, to discuss potential CEDS projects for the Strafford region.  C. Copeland stated the congressman and officials from the EDA office from Philadelphia would be coming to NH in late April to tour the state, which will include Manchester, Londonderry, Laconia, North Conway and the Strafford region.  C. Copeland highlighted the various projects for the region the congressman was interested in:  Dover-downtown parking garage, Rochester-incubator space in downtown, Rochester Fairgrounds, Gonic Mill, rail expansion, Somersworth-Conway Branch Railroad, Durham-Industrial Development Center, University Economic Development Center and Idea Greenhouse, Farmington-Qualifying area of distress, rural development, North Berwick-Pratt & Whitney and Portsmouth Naval Shipyard -$100 million investment announced.  C. Copeland noted these projects will be brought to Alan Brigham and he will decide on which projects should go forward.  C. Copeland noted the congressman would be speaking at Spaulding High School on Thursday, April 28, 2011.

C. Copeland noted there would be a seminar at Idea Greenhouse in Durham on March 31, 2011 entitled, “Working Well with Others-How Not to Lose Your Own Shirt”.  In conjunction with this, C. Copeland noted a letter from Marc Sedam of the Office of Research Partnerships and Commercialization, and New Hampshire Innovation Research Center.  C. Copeland state the state is looking to cut funding the NHIRC which would result in lost opportunities for students, creation of high-tech jobs and overall competitiveness of NH within New England and is asking for letters to representatives to let them know how important the NHIRC is to NH.

C. Copeland noted the Census is required by April 1, 2011 to have all figures for town and city population available and noted Dover is now the fastest growing City in the state.  C. Copeland brought attention to a map that shows the percent in population change from 2000 to 2010 and noted the major changes were to the northern sector of the region as they are the most affordable.

3. Goals and Objectives (Handout)

The members were then broken up into working groups:  Resources & Environment-Quality of Place, Workforce Development, Economic Development and Infrastructure.   C. Copeland went over the handout, which gave examples of what to work on:  goals, objectives and benchmarks.  The groups worked together for thirty minutes and then share with the group one to three goals with objectives they had come up with. 

The Infrastructure group came up with a goal that read: “Expand access to the critical infrastructure to include transportation, utilities, and banking/finance”.  The objectives were the following:  1. Ensure 90% of households have access to high-speed Internet.  2.  Increase countywide access to public transportation by fifteen percent. 3.  Improve service on major fixed-routes to fifteen-minute headways.  The benchmark was:  “Determine current levels of access to critical infrastructure”.

The Economic Development Strategy group came up with a goal that read: “Support the attraction, retention and expansion of employment providers in all sectors (for profit, nonprofit, health, education, public)”.  The objectives were the following:  1. Facilitate the development of a regional approach.  2. Provide access to capital.  The benchmark was:  “Annual increase in number of jobs created and retained and annual increase in median household income”.

The Workforce Development group came up with a goal that read: “Support development of training initiatives relevant to businesses in the region”.  The objectives were the following: 1. Coordinate training programs in strategic industry clusters (composites, medical device, aero & defense, healthcare, education, etc.) 2. Utilize and expand available funding for training programs, matching grants, incentives, training centers and facilities located in the region 3. Development of career pathways (strategic industries). The benchmark was: “Lower unemployment, higher average income and lower employee turnover. 

The Quality of Place group came up with a goal that read:   “Improve the health and welfare of residents and works in the areas of:  wealth generation, healthcare, education, recreation and environment”.  The objectives were the following:  (Wealth Generation):  Quality and number of jobs and monetary investment. (Healthcare): increase healthcare access, (Education): Bring in N. CEDS region to NH median HS graduation levels (Recreation):  Foster non-motorized community trail systems, (Environment):  Foster appropriate zoning and land conservancy”.  The benchmark was:  “WG-Median income, HC-number of health insured, ED-HS graduation, SAT scores, REC-Community trail miles and Env:  sufficient waste water treatment capacity.

The Resources and Environment group (part of Quality of Place group) came up with a goal that read:  “Maximizing economic resources while minimizing environmental impact”.

4. Project Discussion

C. Copeland reviewed a CEDS project form from Southern Maine and asked members their thoughts on this form.  A question was asked about a budget and would the projects be scored and how it would be ranked?  There was also discussion about the Business Finance Authority’s new model. C. Copeland stated if anyone had time to continue to work on what was started at this meeting before the next meeting, which would be appreciated.  A comment was made that additional time to work on this at the meeting would have been better and could be easily expanded to accomplish that.

5. Closing Remark/Adjournment
C. Copeland thanked everyone for participating and thought everyone did a great job.

6. Next meeting 
 C. Copeland noted the next meeting would be on Thursday, April 14, 2011 at 8 a.m. 
Minutes submitted by,

Marilyn Barton, PHR

CEDS Strategy Committee

April 14, 2011 at 8 am
The Rochester Community Center

150 Wakefield Street, Rochester, NH

Conference Room 1A

Meeting 5 Agenda

1. Welcome

2. News and events (10 minutes)

· Recap of last meeting 
· State of the State Breakfast April 26th at 7 am 
·  Dover’s Economic Newsletter
· Map Industrial Commercial sites for CEDS along with TIF and ERZ 

3. Dover presentation Land Sea and Space Museum (30 minutes) 
4. Vision, Mission, Principles (Bellagio and Regional Collaboration) (10 minutes) 
5. Discussion: Goals and Objectives (Handout) (30minutes) 
6. Project Listing Solicitation (Handout) (10 minutes) 
7. Closing Remark/ Adjournment 

Next meeting on April 28th at 8 am

Comprehensive Economic Development Strategy Meeting

April 14, 2011

Rochester Community Center 
150 Wakefield Street, Rochester, NH

Meeting 5 Minutes

Members: Dan Barufaldi, John Hall, Ute Luxem, Lin Tamulonis, Paul Eaton, Warren Daniel, Craig Wheeler, Rick Foster, Dennis McCann and Jennifer Flannery
SRPC Staff:  Cynthia Copeland, Michelle Auen and Marilyn Barton

 1.Welcome/Introductions
C. Copeland welcomed everyone to the meeting at 8 a.m. and asked for introductions around the room.


2. News and events

C. Copeland gave an overview of the previous meeting on March 24, 2011 and noted Robert Jaffin, John Hall, Linn Tamulonis and Glenn Coppelman came in between meetings and assisted with working on actions, etc.

M. Auen noted she and M. Barton would be attending the State of the State Business forum at the Governor’s Inn on April 26, 2011 at 7:30 a.m.

C. Copeland noted at the last meeting, the Dover Newsletter had been on the agenda and due to time constraints was not brought up and asked D. Barufaldi to give an overview of the newsletter.

M. Auen stated Strafford Regional Planning Commission (SRPC) would be mapping all industrial and commercial sites for CEDS to include in the CEDS document and would be getting information for TIFF districts and ERZ.  D. Barufaldi stated contacting someone at DRED for ERZ information.  L. Tamulonis stated that information combined with a map would be nice to have included.
 

3. Dover Presentation-Land Sea and Space Museum

D. Barufaldi stated initially a group formed eight years ago regarding creation of an aquarium.  D. Barufaldi gave an overview of the history of the Land Sea and Space museum and its origins of the river and oceans and over the years found it was better to include land and space issues.  D. Barufaldi stated there is a piece of land on the curve of the Cocheco River with no new waterfront development and noted with a donation of land from the City of Dover, the group wants to put a multi-story museum, aquarium and terrarium and partner with UNH to put labs in to take samples.  D. Barufaldi stated it is a fifteen to twenty million-dollar project and would bring in lots of jobs to the area.  D. Barufaldi noted there are some environmental issues, such as the DPW garage and noted the next step is to get a commitment from the City, which would take six months and then actually begin development.

D. Barufaldi noted this could make Dover an overnight destination as it would take a couple of days to go through it all and there are two potential sponsors-Disney and Coca Cola and Dover is very excited by the prospects.  D. Barufaldi stated it would be a terrific use of buses and the Downeaster and the group was looking to have a conference center within the museum.  

D. Barufaldi gave an overview of the Dover Economic Development Program.  He noted the unemployment rate for Dover is currently 4.4% down from 6.1% in 2009 and 12,000 workers are exported daily to work elsewhere.  D. Barufaldi noted the area is weak in business retention and the program tries to help struggling businesses by looking at various aspects.  He also discussed goals the City is working on the Tuttle Farm Preservation as well increasing the number of trains a day that come into Dover.  There was also discussion regarding the metered parking system in Dover and that parking is an important aspect for the mills vitality and in order to have a parking garage, their needs to be revenue.  He also stated they are looking at other ideas such as pre-Easter and pre-Christmas or major storms to have no fees to encourage shopping in the downtown area.

There was a suggestion in the future that the order of the agenda be changed so that presentations were at the end of the meeting in order for CEDS work to be completed first. 


4.Vision, Mission, Principles (Bellagio and Regional Collaboration)

M. Auen read over the vision and mission statements and was looking for consensus from the group on whether to go with it as presented.  M. Auen noted work from L. Tamulonis and other comments received were incorporated into these statements.

It was decided on the first sentence of the mission statement to change “Region” to “Regional”.  There was discussion on the use of the word “collaborators” rather than using committee. C. Copeland stated that would require certain legal notices and bylaws and it would be easier to remain as collaborators.  D. McCann stated this group is really a clearinghouse for concepts and goals and not a policy making body and shows the EDA that items in the document have been discussed and worked out.  It was also discussed regarding the last sentence of the mission stated to include the words, diverse and affordable in front of housing options.  The consensus of the group was to go along with the statements with changes as discussed.


5. Discussion:  Goals and Objectives
M. Auen noted Robert Jaffin and John Hall assisted with the goals and objectives and read over the documents and asked the group for any thoughts or comments they had.

D. Barufaldi stated under the goal for Economic Development, Attract investment wealth and capital should be added.  Under goals for Economic Development under action two, assembling a regional portfolio of the available industrial properties and keeping current would be done on the SRPC website.  There was a question under benchmarks for economic development regarding the WARN database system-D. Barufaldi stated it only kicks in at a certain threshold and M. Auen stated she would look into that.

C. Wheeler noted under regional collaboration that the northern sector of the region is very much part of this region. Under that same goal action number seven, representing Strafford CEDS interests at federal, state and regional levels seems dangerous, as it is too diverse and would not be effective.  It was also discussed that the benchmark of seventy-five percent of interested parties attend at least two-thirds of scheduled activities in a given period may be too high of an expectation and C. Copeland stated that would be looked at again.

Under the goal of Quality of Place, it was noted it was an important issue for the region.  Under benchmarks for that goal regarding the measuring of miles of community trails within region, it was suggested they be mapped as well.  D. Barufaldi suggested the benchmark regarding water treatment facilities should include a quality component.

Under the goal of Infrastructure there was discussion infrastructure and what it means traditionally or broadening the meeting. C. Copeland thanked everyone for participating and thought everyone did a great job.




6. Project Solicitation
M. Auen went over the CEDS Project Profile and once information is filled out from communities then it will be entered into a matrix.  It was noted it does not have to be an EDA project; it just has bring in investment.  M. Auen noted the document would be released in May for public review, have discussion and release the document again with changes, so there would be two public review sessions.

C. Copeland stated the Regional Administrator from the EDA in Philadelphia along with Congressman Frank Guinta will be here on April 27, 2011 for a visit to Rochester and SRPC would send out details.

7.
Closing Remark/Adjournment
M. Auen noted the next meeting would be on Thursday, April 28, 2011 at 8 a.m. and thanked everyone for their time and efforts. 

Minutes submitted by,

Marilyn Barton, PHR

CEDS Strategy Committee

April 28, 2011 at 8 am
The Rochester Community Center

150 Wakefield Street, Rochester, NH

Conference Room 1A

Meeting 6 Agenda

1.  Welcome

2.  News and events (10 minutes)

· Recap of last meeting 
· Minutes (Hand out) 
· EDA visit on April 27, 2011
· Innovation Catalyst Series 
3. Progress in CEDS planning 

· Vision, Mission, and Principles complete 
· Goals  

-Workforce Development 

-Resources and Environment 

4. Project Listing Solicitation (Handout) (10 minutes) 
· Examples of EDA Investments  
· EDA lessons 
· Example of a project matrix   

5. Next steps
· Apply for EDA planning grant May 10, 2011 for Annual update

· Have a draft document ready for public review 

6. Closing Remark/ Adjournment 

Next meeting on Tuesday May 24 at 8 am - Set project priorities 

Public review May 26 to June 27, 2011

Public Hearing: June 7, 2011 at 10 am 

Comprehensive Economic Development Strategy Meeting

April 28, 2011 at 8 am
Rochester Community Center

150 Wakefield Street, Rochester, NH

Meeting 6 Minutes

Members: Dan Barufaldi, Deb Shipman, John Hall, Lin Tamulonis, Robert Jaffin, Steve Cates, Karen Pollard, Jennifer Flannery, Christine Davis, Dennis McCann and Rick Foster

SRPC Staff:  Cynthia Copeland, Michelle Auen and Marilyn Barton 

1.  Welcome/Introductions
M. Auen welcomed everyone to the meeting at 8 a.m. 

2.  News and events

M. Auen gave an overview of the last meeting on April 14, 2011.  M. Auen stated Strafford Regional Planning Commission (SRPC) had a meeting with Economic Development representatives and staff from Congressman Guinta’s office on April 27, 2011 and noted Durham and Rochester did presentations on potential EDA projects and thought both presentations were great.  M. Auen stated they also received great feedback on the projects.  K. Pollard stated she thought it went very well and thought it was very enlightening.

It was noted that June 5, 2011 is when the EDA grant applications are due and M. Auen stated she would contact Alan Brigham of the region EDA office to see if our group can qualify.


 3.  Progress in CEDS Planning

M. Auen noted the vision and mission statements have been completed and added to the document with changes as discussed at the meetings. M. Auen stated she met with Charlie French and he went over the statements and gave some tips on formatting, etc. and the next step would be to work on the goals for Workforce Development and Resources and Environment.  D. Barufaldi stated he was surprised to see so much emphasis on agriculture under Resources and Environment. D. Barufaldi stated it was also necessary to look at the natural and built environment to maintain quality.  R. Jaffin stated that the built environment should be at the very top, and not to add too many objectives as it was his understanding that short-term objectives needed to be captured.

There was also discussion regarding the goal and that it should have the following added: “Support development of training and education relevant to business in the region.”  There was discussion regarding adding the term “incubator” to objective two.  Under the second goal of Workforce Development it was discussed the goal should be Workforce Development/Education and Training.  D. McCann asked under objective two, was there any feedback from UNH regarding business training and if not, there should be.

Under Resources and Environment, number two under actions should be changed to read:  Identify need for and catalogue availability and develop food processing and storage facilities.  There was discussion regarding farmers markets in the area and in particular the northern sector of the region, it is challenging to find those.  There was also discussion regarding having frozen capabilities at the farmers markets and M. Auen noted Charlie French was working on that.

K. Pollard noted Rochester is participating in the Arts and Economic Prosperity study and stated she was looking for an unpaid intern to work on this.


4.  Project Listing Solicitation

M. Auen went over the CEDS project profile that was mailed out a couple of weeks ago.  There was discussion regarding the Hope VI Redevelopment Plan and M. Auen stated she would check into that.  It was noted the project solicitation project file would be sent out to members via email so it could be filled out electronically and would also be available on the SRPC website.


5.   Next Steps
M. Auen noted once projects are received, they will be put in the matrix and prioritized into short-term, intermediate and long-term priority projects and would be utilizing Google docs and send out to everyone.  It was noted M. Auen would send out to Dover and Rochester as a test run, to see if that document would work. 

6.  Closing Remark/Adjournment
M. Auen noted the next CEDS meeting would be on Tuesday, May 24th at 8 a.m. as SRPC is having their annual meeting/dinner and there is a lot of preparation involved with that.  M. Barton noted that meeting is on Thursday, May 26, 2011 at The Oaks in Somersworth on 6 p.m. and invitations were mailed out.  C. Copeland noted the public review for the document would begin on May 26, 2011 and go through June 27, 2011 and the public hearing would be on Tuesday, June 7 at 10 a.m.  The meeting adjourned at 9:30 a.m.

Minutes submitted by,

Marilyn Barton, PHR

CEDS Strategy Committee

May 24, 2011 at 8 am
The Rochester Community Center

150 Wakefield Street, Rochester, NH

Conference Room 1A

Meeting 7 Agenda

1. Welcome

2.    News and events (10 minutes)

· Recap of last meeting – April 28th
· Minutes (Hand out) 
· Grant application for Annual update
· SRPC Annual Dinner 
Thursday, May 26, 2011 at

The Oaks Country Club Somersworth, NH

5:30-6 PM Social

6-7 PM Dinner Cost $10

7 PM Guest Speaker New England Economies (Presentation)

Speaker Ross Gittell, Ph. D, James Carter Professor of Management 
3. Project Matrix Review (60 minutes)
· Update: projects received on May 20th
· Discussion of Project Listing

4. Progress in CEDS planning (15 minutes)
· Update: Use of Logic model for Goals, Objectives, Metrics 
· Update: Use of Industry Cluster
· Update: draft Plan
5. Next steps (5 minutes)
· 30 day Public Review for Draft Plan – May 26  - June 27, 2011

· Public Hearing – June 7, 2011, 10am, at The Community Center in Rochester, Conference Room 1a

· Next Strategy Committee meeting – July 7, 2011 Approval of DRAFT CEDS plan for review by EDA

· Submittal of CEDS documents to EDA by July 29, 2011 for Approval by EDA

6. Closing Remark/ Adjournment 

Comprehensive Economic Development Strategy Meeting

May 24, 2011 at 8 am
Rochester Community Center

150 Wakefield Street, Rochester, NH

Meeting 7 Minutes

Members: Craig Wheeler, David Sharples, Dan Barufaldi, Robert Jaffin, Joe Shields, Denise Roy-Palmer, Tom Elliott, Jennifer Flannery, Lin Tamulonis and Todd Selig

SRPC Staff:  Cynthia Copeland, Michelle Auen and Marilyn Barton 

1.  Welcome/Introductions
M. Auen welcomed everyone to the meeting at 8 a.m. and introductions were given around the room. 


2.  News and events

M. Auen gave an overview of the meeting from April 28, 2011 and noted the group went over the project profile, goals and objectives.  M. Auen noted minutes from the meeting in April were included.  M. Auen stated the grant application for the Annual Update was almost done and basically needs to be sent in.  M. Auen reminded everyone about the SRPC Annual meeting/dinner on May 26, 2011 at The Oaks in Somersworth and if anyone was interested in attending to contact M. Barton.

3.  Project Matrix Review

M. Auen noted the projects were due on Friday, May 20, 2011 and SRPC received many great projects.  M. Auen went over the matrix that gave an overview of information of each of the projects received and stated this was a working document and many changes would still need to be made.  M. Auen encouraged those in attendance to make any comments or suggestions regarding the matrix. M. Auen reviewed the projects on the matrix and those in attendance that submitted a project(s) discussed their project(s) to the group.  It was noted that EDA grants are matching grants and once the document is submitted, we can apply. 


4.  Progress in CEDS Planning

M. Auen reviewed the handout of the Logic Model for goals, objectives and metrics and the Industry Clusters for Strafford County and asked everyone to look them over.  M. Auen stated the draft document would be finalized on May 25, 2011 so it is ready for the public review on May 26, 2011.

 5.  Next Steps
M. Auen reminded everyone in attendance that the thirty-day public review for the Draft Plan begins on Thursday, May 26, 2011 and goes through Monday, June 27, 2011.  M. Auen stated the public hearing is on Tuesday, June 7, 2011 at 10 a.m. at the Community Center in Rochester in Conference Room 1a.  M. Auen noted the next CEDS meeting would be on Thursday, July 7, 2011 for approval of the Draft CEDS Plan for review by the EDA and then submittal of the CEDS documents to the EDA by Wednesday, July 29, 2011 for approval.  M. Auen stated after the plan was submitted, the goal was to take the summer off from meetings and have monthly meetings beginning in the fall.

6. Closing Remark/Adjournment
The meeting ended at 9:40 a.m. and M. Auen thanked everyone for attending.

Minutes submitted by,

Marilyn Barton, PHR

CEDS Strategy Committee

July 7, 2011 at 8 am 
The Rochester Community Center

150 Wakefield Street, Rochester, NH

Conference Room 1A
Meeting 8 Agenda

1. Welcome/Introductions

2    News and events (10 minutes)
· Recap of June 7th Public Hearing – minutes available

· Summary of Public Comments and Responses – document available
3. Progress in CEDS planning (15 minutes)
· Update: Final Plan
· Approval of Final Plan 

4. Next steps (5 minutes)
5. Submittal of CEDS documents to EDA by July 29, 2011 for Approval by EDA

6.  Closing Remark/ Adjournment 

Comprehensive Economic Development Strategy Public Hearing and Meeting

June 7, 2011 at 8 am
Rochester Community Center

150 Wakefield Street, Rochester, NH

Meeting 8 Minutes

Members: Craig Wheeler, Dan Barufaldi, Glenn Coppelmann, Ute Luxem, Deb Shipman, Jennifer Flannery, Tom Elliot, Warren Daniels and Dennis McCann

SRPC Staff:  Cynthia Copeland, Michelle Auen and Marilyn Barton 

Guest:  Paul Goodwin

1. Welcome/Introductions
M. Auen welcomed everyone to the meeting at 10 am and introductions were given around the room.

2. Open Public Hearing

M. Auen opened the public hearing at 10:05 am.  M. Auen explained the CEDS began a thirty-day comment period on May 27, 2011 to allow the public to review the document, outline issues with the document and recommend changes to the CEDS before its approval.  M. Auen noted the document was made available to the public at the Dover and Rochester Public libraries and is also available on the SRPC website.

M. Auen mentioned she received two comments from the Strategy Committee and those changes were incorporated into the document on June 7, 2011.

2.1 PowerPoint Presentation of the CEDS Process

M. Auen gave an informative PowerPoint presentation on the CEDS process. 

2.2. CEDS Update

M. Auen stated the draft document presented at the meeting has updates from comments received and noted she still has to work on the table of contents, appendix and editing.

2.3. Public Comments

M. Auen stated that the document would need to be approved by the Strategy Committee prior to its submission to the EDA and that the Strafford Regional Planning Commissioners would also be approving the document.

T. Elliot stated what concerns him about the SRPC Commissioners approving this document is that not all of the communities belong to the Commission and is worried they may not support the CEDS and would cause an unnecessary delay to the process.  T. Elliot stated his official comment that anything that delays the document has to be looked at closely and perhaps the comment period should be shortened and to accelerate the process if possible.  C. Copeland noted the CEDS document would be sent to the EDA and the SRPC Commissioners would review it at one of their meetings, not prior to submission of the document.  T. Elliot stated after hearing that, he was fine with the process as discussed.

G. Coppelman stated SRPC has structured this process much quicker than any he has worked with previously.

C. Copeland noted the end of July date is contractual and will get the document out the door as soon as it is completed and as quickly as possible.  

M. Auen noted once she receives all comments, the document would be sent to the EDA this week for their comments.

D. McCann asked if the SEDC Board needed to approve the document as well.  C. Copeland stated it would be up to the discretion of the SEDC board if they wanted to approve the document.

D. Barufaldi stated he’d like to see what the group would do to contact congressional contacts and report back to the group.

D. McCann noted what SRPC gets paid to do ends soon and it is up the group to get things done.

C. Wheeler stated he supports the schedule projected at this meeting and is pleased to hear it is going the EDA beforehand.

C. Copeland noted SRPC follows similar processes regularly with other grant work and is very comfortable with it.

M. Auen noted the update grant was almost completed for submission to CEDS for almost the same amount of money.

D. McCann stated he was told by the EDA priority funding for projects and project lists are different from the EDA goals and may not be quite as flexible as we think.  C. Copeland stated lots of research was done on the timeframe and it’s just good grantsmanship.

There was discussion on whether it would be worthwhile to have the EDA come and speak to the group.  D. McCann stated it would not be worth it as it takes two weeks to get an appointment and would be best to go along with SRPC and noted no plan has ever been produced so quickly.

C. Copeland noted the region currently has a sitting congressman on the EDA committee and chose this region as the one to visit.

There was discussion on whether a politically strategic approach would backfire?  C. Copeland explained it could slow down the process and it also puts another level of documentation that needs to be included to be open and transparent.  

D. McCann stated it was never SEDC’s intent to drop out of the process and doesn’t understand their role in this process and needs to be talked about after the meeting.  C. Copeland stated it really should be discussed with the entire group and stated she thought SRPC has been very collaborative.  

G. Coppelmann stated the Rockingham Economic Development Corporation (REDC) took the lead in the CEDS process with Rockingham Planning Commission (RPC) assisting and noted Rockingham is different than the other ones in the state as the Planning Commissions played the lead roles in those other regions.

C. Copeland stated SRPC is using our match to get this done and our goal in a year is get a lot done and focus on being pragmatic and show success right away.

M. Auen noted we hope to be an EDA district within five years to leverage additional funding.

T. Elliot asked if that doesn’t happen would that impede our ability to get projects done.  C. Copeland noted it would not and there are major changes at the federal level and we want to show we can produce and have a track record.

D. Shipman stated she appreciated the information given to her as to where grant money can be obtained and found it very helpful.

There was a discussion on food deserts and what it was and how it ties in with the CEDS document, as it focuses on access to food and it can be combined with the health and social aspects of the document.  D. Barufaldi noted it could also tie in with the security aspect of the document in case of an emergency with access to food.  M. Auen noted there was a lot of grant money in regard to this and would send out information via email to the strategy members. 

2.3.1 Next Steps
M. Auen went over the next steps, which included the thirty-day public review ending on June 27, 2011, incorporate comments into the draft plan, a CEDS Strategy Committee meeting on July 7, 2011 at 8 am to approve the final draft document and submittal of the CEDS document to the EDA by July 29, 2011 for their approval.  M. Auen also noted the project matrix needs updating.

3. Close Public Hearing

After hearing no other comments, M. Auen closed the public hearing at 11:15 am.

4.  Closing Remarks/Adjournment
M. Auen reminded everyone the next CEDS meeting would be on Thursday, July 7, 2011 at 8 am.  M. Auen thanked everyone for attending the public hearing and for their continued support.  

Minutes submitted by,

Marilyn Barton, PHR

CEDS Strategy Committee
July 7, 2011 at 8 am 

The Rochester Community Center

150 Wakefield Street, Rochester, NH

Conference Room 1A
Meeting 9 Agenda

1. Welcome/Introductions
2. News and events (10 minutes)
· Recap of June 7th Public Hearing – minutes available

· Summary of Public Comments and Responses – document available
3. Progress in CEDS planning (15 minutes)
· Update: Final Plan
· Approval of Final Plan 

4. Next steps (5 minutes)
5. Submittal of CEDS documents to EDA by July 29, 2011 for Approval by EDA

6.  Closing Remark/ Adjournment 

Comprehensive Economic Development Strategy Public Hearing and Meeting

July 7, 2011 at 8 am
Rochester Community Center

150 Wakefield Street, Rochester, NH

Meeting 9 Minutes

Members: Robert Jaffin, Dan Barufaldi, Laurel Cox, Craig Wheeler, John Hall, Ute Luxem, Karen Pollard, Rad Nichols, Lin Tamulonis, Warren Daniel and Dennis McCann
SRPC Staff:  Cynthia Copeland, Michelle Auen and Marilyn Barton
1. Welcome/Introductions
M. Auen welcomed everyone to the meeting at 8 am and introductions were given around the room.  M. Auen    introduced Laurel Cox from Lee and noted she would be attending meetings going forward.  

2. News and events

M. Auen noted SRPC wrote their first letter of support for a proposed EDA project for UNH for the Catalyst Economic Development Center and it encompasses four counties:  Rockingham, Strafford, Merrimack and Hillsborough.  M. Auen stated two weeks ago she attended a Brownfields forum in Lowell, Massachusetts and SRPC is submitting a grant to identify brownfields in our region.

C. Copeland stated another grant opportunity was available through FHWA and FTA with the Tiger III program.  C. Copeland noted one of the priorities in CEDS was freight and rail and there is potential for a successful application and success going forward.  C. Copeland stated SRPC’s Transportation Planner, Marc Ambrosi is working on this and noted national emphasis is currently on freight and rail.  C. Copeland also noted we have Congressional support from Frank Guinta’s office and the preliminary application is due on October 3, 2011 and the final submission is due at the end of October.  There was discussion on combining freight and passenger service and C. Copeland noted SRPC would like to put together a small task group to work on this during the summer.

C. Copeland noted SRPC began its new fiscal year as of July 1, 2011 and was given an additional $150,000 to do work and that meant the potential to work on new projects.  C. Copeland noted other funding sources recently awarded to SPRC, such as state funding of $10,000 for TBG, which could be focused on the quality of place aspect of the document.

Lin Tamulonis stated the Community College System is launching the Work Ready Program at Great Bay Community College in Portsmouth, serving the entire region and noted this is part of Governor Lynch’s work initiative.  L. Tamulonis noted they have a two million appropriation to begin to develop an advanced manufacturing center and education and training program in the Rochester area.

M. Auen noted the CEDS began a thirty day public comment period on May 27, 200 and on June 7, 2011 there was a public hearing.  M. Auen stated they also did a presentation for the COAST board meeting and stated SRPC received many comments and read over the comments received.

3. Progress in CEDS planning

A discussion ensued about when the document would be approved and when projects could be submitted.  M. Auen stated if someone has a project to be submitted to contact Alan Brigham.  It was noted the focus at this point should be on the projects and our own successes.

M. Auen asked for a motion to approve the plan.  D. McCann made a motion and C. Wheeler seconded that motion.  All in favor, motion carried.

4. Next steps

M. Auen stated the final version of the Plan would be posted on the SRPC website today and copies would be given to everyone in the group. CD copies would also be sent to all the communities and members of the group.  

5. Submittal of CEDS documents to EDA by July 29, 2011 for approval by EDA

M. Auen noted the document is two volumes and is ready to go except for one more edit and the document is going to be submitted to the EDA prior to her vacation in a couple of weeks, ahead of the July 29, 2011 due date.

6. Closing Remark/Adjournment

M. Auen thanked everyone for their time and hard work.  M. Auen noted the next meeting would be in the fall as this is an ongoing process and would let everyone know.  The meeting adjourned at 9:20 a.m.

Minutes submitted by,

Marilyn Barton, PHR

Materials 
Power Point Presentation CEDS Process

Presentation made on January 13, 2011
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	Overview for Strafford County, NH
	 
	 
	 
	 
	 

	Part of: Boston-Cambridge-Quincy MA-NH, Metropolitan Area
	 
	 
	 
	 

	Part of: Boston-Worcester-Manchester MA-RI-NH, Combined Statistical Area
	 
	 
	 
	 

	Part of: Rockingham County-Strafford County NH, Metropolitan Division
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	Strafford County is one of about 3,141 counties and county equivalents in the United States. It has 368.8 sq. miles in land area and a population density of 335.1 per square mile. In the last three decades of the 1900s its population grew by 59.4%. On the 2000 census form, 98.9% of the population reported only one race, with 0.6% of these reporting African-American. The population of this county is 1.0% Hispanic (of any race). The average household size is 2.50 persons compared to an average family size of 2.98 persons.

	
	In 2009 retail trade was the largest of 20 major sectors. It had an average wage per job of $42,753. Per capita income grew by 12.1% between 1998 and 2008 (adjusted for inflation).

	People & Income Overview
	Value
	Rank in U.S.
	Industry Overview (2009)
	Value
	Rank in U.S.

	(By Place of Residence)
	
	
	(By Place of Work)
	
	

	Population (2009)
	123,589
	485
	Covered Employment
	44,368
	498

	   Growth (%) since 1990
	18.60%
	1110
	   Average wage per job
	$42,753 
	284

	Households (2000)
	42,581
	477
	Manufacturing - % all jobs in County
	10.50%
	1399

	Labor Force (persons) (2009)
	69,444
	447
	   Average wage per job
	$48,957 
	581

	Unemployment Rate (2009)
	6.2
	2520
	Transportation & Warehousing - % all jobs in County
	0.60%
	2662

	Per Capita Personal Income (2008)
	$35,477 
	923
	   Average wage per job
	$45,988 
	515

	Median Household Income (2008)
	$60,230 
	263
	Health Care, Social Assist. - % all jobs in County
	14.20%
	678

	Poverty Rate (2008)
	10.7
	2391
	   Average wage per job
	$47,920 
	158

	H.S. Diploma or More - % of Adults 25+ (2000)
	86.4
	423
	Finance and Insurance - % all jobs in County
	7.90%
	41

	Bachelor's Deg. or More - % of Adults 25+ (2000)
	26.4
	323
	   Average wage per job
	$73,534 
	83

	Some numbers may not match published or USA Counties in Profile numbers exactly because rates and other figures may 

be recalculated.
	


	
	Strafford County, NH
	Carroll County, NH 
	Rockingham County, NH
	New Hampshire
	York County, ME

	 
	
	
	
	
	

	Blue font denotes lowest
Red font denotes highest
	
	
	
	
	

	 
	
	
	
	
	

	 
	
	
	
	
	

	 
	
	
	
	
	

	 People & Income Overview
	
	
	
	
	

	(By Place of Residence)
	
	
	
	
	

	Population(2009)
	123,589
	47,860
	299,276
	1,324,575
	201,876

	     Growth (%) Since 1990
	18.60%
	35.20%
	21.70%
	19.40%
	22.70%

	     Growth (%) Since 1970
	75.50%
	158.00%
	115.40%
	79.60%
	80.90%

	Land Area (in sq. miles)
	368.8
	933.8
	695
	8,968.10
	990.9

	Population Density (2009)
	335.1
	51.3
	430.6
	147.7
	203.7

	% Reporting One Race Only (2000)
	98.90%
	99.20%
	99.10%
	98.90%
	99.20%

	% Reporting Only African American (2000)
	0.60%
	0.20%
	0.60%
	0.70%
	0.40%

	% Reporting Hispanic (of any race) (2000)
	1.00%
	0.50%
	1.20%
	1.70%
	0.70%

	Households (2000)
	42,581
	18,351
	104,529
	474,606
	74,563

	Labor Force (2009)
	69,444
	25,620
	174,234
	742,132
	113,368

	Unemployment Rate (2009)
	6.2
	5.7
	6.7
	6.3
	7.6

	Per Capita Personal Income (PCPI) (2008)
	$35,477 
	$41,040 
	$49,250 
	$43,423 
	$37,316 

	10 Year PCPI Growth (%) adj. for inflation
	13.60%
	12.50%
	14.10%
	12.80%
	15.10%

	Poverty Rate (2007)
	10.3
	9.5
	4.6
	7.3
	8.2

	H.S. Diploma or More - % of Adults 25+ (2000)
	86.40%
	88.20%
	90.50%
	87.40%
	86.50%

	Bachelor's Deg. or More - % of Adults 25+ (2000)
	26.40%
	26.50%
	31.70%
	28.70%
	22.90%

	
	
	
	
	
	

	
	
	
	
	
	


	Industry Overview (2009)
	Strafford County, NH
	Carroll County, NH
	Rockingham County, NH
	New Hampshire
	York County, ME

	(By Place of Work)
	
	
	
	
	

	Covered Employment
	44,375
	19,940
	131,372
	605,004
	65,911

	     Average Wage Per Job
	$42,754 
	$30,542 
	$43,628 
	$44,932 
	$36,053 

	Manufacturing - % of all jobs
	10.50%
	N/A
	10.50%
	11.20%
	18.80%

	     Average Wage Per Job
	$48,942 
	N/A
	$60,383 
	$58,289 
	$57,191 

	Transportation and Warehousing - % of all jobs
	0.60%
	317**
	3.70%
	2.70%
	2.00%

	     Average Wage Per Job
	$45,988 
	$38,889
	$38,710 
	$39,302 
	$38,404 

	
	
	
	
	
	

	Health Care, Social Assist. - % of all jobs
	14.20%
	2,501**
	10.80%
	14.60%
	14.10%

	     Average Wage Per Job
	$47,929 
	$38,240 
	$43,322 
	$45,856 
	$36,247 

	Finance and Insurance - % of all jobs
	7.90%
	418**
	3.80%
	4.50%
	2.40%

	     Average Wage Per Job
	$73,534 
	$44,742 
	$76,872 
	$74,351 
	$43,553 

	N/A  Not Available or Not Applicable
	
	
	
	
	

	**  Not Percent, Actual Value
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	Strafford County, NH
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Carroll County, NH 
	Rockingham County, NH
	New Hampshire
	York County, ME

	 
	
	
	
	
	

	 
	
	
	
	
	

	 
	
	
	
	
	

	 
	
	
	
	
	

	 
	
	
	
	
	

	Population Over Time
	
	
	
	
	

	2009
	123,589
	47,860
	299,276
	1,324,575
	201,876

	2000
	112,233
	43,666
	277,359
	1,235,786
	186,742

	1990
	104,233
	35,410
	245,845
	1,109,252
	164,587

	1980
	85,408
	27,931
	190,345
	920,610
	139,739

	1970
	70,431
	18,548
	138,951
	737,681
	111,576

	1990 to 2000 % change
	7.70%
	23.30%
	12.80%
	11.40%
	13.50%

	1980 to 2000 % change
	31.40%
	56.30%
	45.70%
	34.20%
	33.60%

	1970 to 2000 % change
	59.40%
	135.40%
	99.60%
	67.50%
	67.40%

	Source: US Census Bureau

	Components of Population Change in 2009
	Strafford County, NH
	Carroll County, NH
	Rockingham County, NH
	New Hampshire
	York County, ME

	Net Domestic Migration (change 2008/2009)
	89
	-107
	-108
	-2,602
	-370

	Net International Migration (change 2008/2009)
	89
	25
	191
	1,787
	61

	Natural Increase (births minus deaths)
	479
	-129
	889
	3,587
	339

	Births
	1,396
	409
	2,948
	14,036
	2,063

	Deaths
	917
	538
	2,059
	10,449
	1,724

	Source: US Census Bureau
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Strafford County, NH
	Carroll County, NH
	Rockingham County, NH
	New Hampshire
	York County, ME

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	Side by Side 
	
	
	
	
	

	Population Estimates by Age in 2009
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	Preschool (0 to 4)
	7,009
	2,133
	16,813
	74,689
	10,521

	School Age (5 to 17)
	18,382
	6,729
	51,609
	214,382
	31,931

	College Age (18 to 24)
	20,378
	3,486
	23,962
	130,242
	16,485

	Young Adult (25 to 44)
	30,563
	9,655
	75,020
	333,694
	49,381

	Older Adult(45 to 64)
	32,497
	16,122
	94,220
	392,321
	63,046

	Older (65 plus)
	14,760
	9,735
	37,652
	179,247
	30,512

	Median Age
	N/A
	N/A
	N/A
	N/A
	N/A

	Source: US Census Bureau; Median age calculated by the IBRC.



	
	
	
	
	
	

	Population Estimates by Race and Hispanic Origin in 2009
	Strafford County, NH
	Carroll County, NH
	Rockingham County, NH
	New Hampshire
	York County, ME

	American Ind. or Alaskan Native Alone
	336
	137
	557
	3,848
	534

	Asian Alone
	2,559
	333
	4,980
	25,931
	1,843

	Black Alone
	1,337
	173
	2,753
	18,114
	1,364

	Native Hawaiian and Other Pac. Isl. Alone
	53
	3
	116
	538
	63

	White Alone
	117,708
	46,854
	288,003
	1,261,735
	196,227

	Two or More Race Groups
	1,596
	360
	2,867
	14,409
	1,845

	Hispanic or Latino (can be of any race)

	Not Hispanic or Latino
	121,621
	47,457
	292,670
	1,287,708
	199,240

	Hispanic or Latino
	1,968
	403
	6,606
	36,867
	2,636

	Source: US Census Bureau




	Hispanic or Latino Population in 2000 (can be of any race) 
	Strafford County, NH 
	Carroll County, NH 
	Rockingham County, NH 
	New Hampshire 
	York County, ME

	Hispanic
	1,155
	209
	3,314
	20,489
	1,301

	    Mexican
	248
	71
	585
	4,590
	350

	    Cuban
	68
	20
	201
	785
	78

	    Puerto Rican
	272
	20
	1,003
	6,215
	316

	    Other
	567
	98
	1,525
	8,899
	557

	White, Not Hispanic (reporting white alone)
	107,364
	42,741
	266,424
	1,175,252
	181,286

	Source: US Census Bureau



	Some numbers may not match published or USA Counties in Profile numbers exactly because rates and other figures may be recalculated.




	 
	Strafford County, NH
	Carroll County, NH
	Rockingham County, NH
	New Hampshire
	York County, ME

	Side by Side Profiles
	
	
	
	
	

	Households in 2000
	
	
	
	
	

	Total Households
	42,581
	18,351
	104,529
	474,606
	74,563

	  Family Households
	27,759
	12,312
	74,358
	323,651
	50,819

	    Married with Children
	9,922
	3,666
	30,494
	120,337
	17,715

	    Married without Children
	11,821
	6,479
	31,671
	142,101
	23,314

	    Single Parents
	3,966
	1,370
	7,054
	38,073
	6,280

	    Other
	2,050
	797
	5,139
	23,140
	3,510

	  Non-family Households
	14,822
	6,039
	30,171
	150,955
	23,744

	    Living Alone
	10,555
	4,881
	23,040
	116,014
	18,584

	Source: US Census Bureau

	

	
	
	
	
	
	

	Housing Units in 2000
	Strafford County, NH
	Carroll County, NH
	Rockingham County, NH
	New Hampshire
	York County, ME

	2009 Housing Units (estimate)
	50,916
	38,827
	124,893
	600,090
	105,602

	Total Housing Units in 2000
	45,539
	34,750
	113,023
	547,024
	94,234

	  Occupied
	42,581
	18,351
	104,529
	474,606
	74,563

	    Owner Occupied
	27,458
	14,278
	78,992
	330,700
	54,157

	    Renter Occupied
	15,123
	4,073
	25,537
	143,906
	20,406

	  Vacant
	2,958
	16,399
	8,494
	72,418
	19,671

	    For seasonal or recreational use
	1,823
	14,887
	6,031
	56,413
	16,597

	Source: US Census Bureau


	

	Residential Building Permits Filed 2009
	Strafford County, NH
	Carroll County, NH
	Rockingham County, NH
	New Hampshire
	York County, ME

	Total Permits Filed
	289
	135
	473
	2,287
	526

	   Cost($000)
	$38,108 
	$34,208 
	$102,179 
	$420,774 
	$94,865 

	Single Family
	182
	135
	384
	1,662
	454

	   Cost($000)
	$31,030 
	$34,208 
	$92,383 
	$364,041 
	$86,075 

	Two Family
	14
	0
	6
	46
	16

	   Cost($000)
	$906 
	$0 
	$580 
	$3,995 
	$2,047 

	Three & Four Family
	15
	0
	42
	185
	45

	   Cost($000)
	$1,760 
	$0 
	$6,756 
	$20,279 
	$5,478 

	Five Families and More
	78
	0
	41
	394
	11

	   Cost($000)
	$4,413 
	$0 
	$2,459 
	$32,459 
	$1,265 

	Source: US Census Bureau
	 
	 
	 
	 
	

	Some numbers may not match published or USA Counties in Profile numbers exactly because rates and other figures may be recalculated.
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	Strafford County, NH
	Carroll County, NH
	Rockingham County, NH
	New Hampshire
	York County, ME

	 
	
	
	
	
	

	 
	
	
	
	
	

	 
	
	
	
	
	

	 
	
	
	
	
	

	 
	
	
	
	
	

	 
	
	
	
	
	

	 
	
	
	
	
	

	Per Capita Personal Income
	
	
	
	
	

	Per capita income - 2008
	$35,477 
	$41,040 
	$49,250 
	$43,423 
	$37,316 

	Per capita income - 1998 (adj. for inflation)
	$31,217 
	$36,468 
	$43,153 
	$38,500 
	$32,428 

	Per capita income - 1988 (adj. for inflation)
	$29,450 
	$37,075 
	$38,450 
	$35,604 
	$30,797 

	Per capita income - 1978 (adj. for inflation)
	$22,051 
	$24,832 
	$25,818 
	$25,556 
	$22,692 

	10-year adjusted % change
	13.60%
	12.50%
	14.10%
	12.80%
	15.10%

	20-year adjusted % change
	20.50%
	10.70%
	28.10%
	22.00%
	21.20%

	30-year adjusted % change
	60.90%
	65.30%
	90.80%
	69.90%
	64.40%

	Source: US Bureau of Economic Analysis


	

	Personal Income in 2008 ($000)
	Strafford County, NH
	Carroll County, NH
	Rockingham County, NH
	New Hampshire
	York County, ME

	Total Earnings by Place of Work
	$2,840,996 
	$1,070,872 
	$9,569,715 
	40,899,553 
	$4,041,274 

	Minus: Contributions for government social insurance
	$320,734 
	$120,291 
	$1,025,035 
	$4,485,574 
	$463,434 

	Personal contributions for government social insurance
	$174,356 
	$71,508 
	$573,612 
	$2,470,480 
	$259,945 

	Employer contributions for government social insurance
	$146,378 
	$48,783 
	$451,423 
	$2,015,094 
	$203,489 

	Plus:        Adjustment for residence
	$601,084 
	$140,861 
	$2,467,494 
	$4,611,791 
	$1,516,733 

	Equals: Net Earnings by Place of Residence
	$3,121,346 
	$1,091,442 
	11,012,174 
	41,025,770 
	$5,094,573 

	Plus: Dividends, rent, interest
	$590,604 
	$530,155 
	$2,220,466 
	$9,030,771 
	$1,187,955 

	Plus: Transfer payments
	$649,481 
	$351,807 
	$1,460,241 
	$7,342,589 
	$1,250,592 

	Equals:    Personal Income by Place of Residence
	$4,361,431 
	$1,973,404 
	14,692,881 
	57,399,130 
	$7,533,120 

	Source: US Bureau of Economic Analysis
	


	People & Income Overview
	Strafford County, NH 

	Carroll County, NH 

	Rockingham County, NH 

	New Hampshire 

	York County, Maine 


	Labor Force Annual Averages in 2009
	
	
	
	
	

	Total Labor Force
	69,444
	25,620
	174,234
	742,132
	113,368

	   5-year % change
	5.40%
	3.50%
	3.50%
	3.70%
	3.50%

	   10-year % change
	18.60%
	18.20%
	4.60%
	8.40%
	16.30%

	Employed
	65,115
	24,169
	162,585
	695,190
	104,770

	   5-year % change
	2.40%
	0.90%
	1.40%
	1.10%
	-0.40%

	   10-year % change
	14.00%
	14.40%
	0.90%
	4.40%
	10.50%

	Unemployed
	4,329
	1,451
	11,649
	46,942
	8,598

	   5-year % change
	90.00%
	78.50%
	46.90%
	69.50%
	97.40%

	   10-year % change
	200.40%
	159.60%
	115.20%
	149.20%
	222.60%

	Unemployment Rate
	6.2
	5.7
	6.7
	6.3
	7.6

	   5-year % change
	77.10%
	72.70%
	42.60%
	61.50%
	90.00%

	   10-year % change
	148.00%
	119.20%
	109.40%
	125.00%
	181.50%

	Source: US Bureau Labor Statistics


	

	Educational Attainment: Census 2000
	Strafford County, NH
	Carroll County, NH
	Rockingham County, NH
	New Hampshire
	York County, ME

	Total Population 25 and Older
	70,319
	31,534
	187,172
	823,987
	127,591

	    Less Than 9th Grade
	3,243
	922
	4,604
	32,426
	6,583

	    9th to 12th No Diploma
	6,349
	2,800
	13,201
	71,328
	10,594

	    High School Grad (including equivalency)
	21,412
	10,166
	53,593
	247,723
	44,641

	    Some College, No Degree
	14,412
	6,437
	38,725
	164,634
	26,076

	    Associate Degree
	6,311
	2,863
	17,788
	71,772
	10,508

	    Bachelor's Degree
	11,903
	5,380
	39,430
	153,874
	19,851

	    Graduate or Prof. Degree
	6,689
	2,966
	19,831
	82,230
	9,338


	Percentage of Population 25 and Older
	Strafford County, NH
	Carroll County, NH
	Rockingham County, NH
	New Hampshire
	York County, ME

	Total Population 25 and Older
	100.00%
	100.00%
	100.00%
	100.00%
	100.00%

	    Less Than 9th Grade
	4.60%
	2.90%
	2.50%
	3.90%
	5.20%

	    9th to 12th No Diploma
	9.00%
	8.90%
	7.10%
	8.70%
	8.30%

	    High School Grad (including equivalency)
	30.40%
	32.20%
	28.60%
	30.10%
	35.00%

	    Some College, No Degree
	20.50%
	20.40%
	20.70%
	20.00%
	20.40%

	    Associate Degree
	9.00%
	9.10%
	9.50%
	8.70%
	8.20%

	    Bachelor's Degree
	16.90%
	17.10%
	21.10%
	18.70%
	15.60%

	    Graduate or Prof. Degree
	9.50%
	9.40%
	10.60%
	10.00%
	7.30%

	Source: US Census Bureau


	

	Commuting Patterns in 2000
	Strafford County, NH
	Carroll County, NH
	Rockingham County, NH
	New Hampshire
	York County, ME

	Working Here (living anywhere)
	46,489
	19,324
	128,021
	592,551
	64,956

	Workers Living Here (working anywhere)
	58,379
	20,771
	148,513
	638,151
	93,728

	Commuting as a Percentage of Workers Living in Area

	Workers Living Here (working anywhere)
	100.00%
	100.00%
	100.00%
	100.00%
	100.00%

	Workers Who Don't Commute
	58.90%
	76.10%
	53.00%
	84.40%
	58.90%

	Workers Who Do Commute
	41.10%
	23.90%
	47.00%
	15.60%
	41.10%

	Source: US Census Bureau (Includes only domestic commuting for workers over 16 years old.)


	

	Some numbers may not match published or USA Counties in Profile numbers exactly because rates and other figures may be recalculated.
	


	Annual Covered Employment and Wages (NAICS) Sub

Jobs
	Strafford County, NH 
	Carroll County, NH 
	Rockingham County, NH 
	New Hampshire 
	York County, Maine 

	2009
	44,375
	19,940
	131,372
	605,004
	65,911

	2008
	46,534
	20,575
	137,160
	628,763
	68,208

	2007
	45,576
	20,403
	138,380
	630,204
	68,232

	2006
	44,561
	20,295
	138,103
	627,371
	67,729

	2005
	43,772
	20,201
	136,150
	620,892
	66,611

	2004
	43,431
	20,403
	133,808
	613,310
	67,131

	2003
	43,045
	20,171
	130,312
	604,339
	65,370

	2002
	42,881
	19,758
	130,262
	603,233
	64,897

	2001
	43,628
	19,487
	130,917
	610,192
	64,349

	2000
	43,184
	19,224
	129,522
	605,931
	64,250

	1999
	42,682
	18,706
	124,862
	591,046
	61,839

	10-Year Change
	1,693
	1,234
	6,510
	13,958
	4,072

	10-Year Percent Change
	4.00%
	6.60%
	5.20%
	2.40%
	6.60%

	Source: US Bureau of Labor Statistics(BLS)
	

	D = Non-Discloseable Data; N/A = Not Available


	

	Industry Distribution of Jobs in 2009

	
	Strafford County, NH 
	Carroll County, NH 
	Rockingham County, NH 
	New Hampshire 
	York County, Maine 

	Total Covered Employment and Wages
	44,375
	19,940
	131,372
	605,004
	65,911

	Private
	35,114
	16,903
	116,488
	517,676
	52,087

	Agri., forestry, hunting
	135
	 
	235
	1,757
	218

	Mining
	19
	 
	106
	510
	21

	Construction
	1,180
	1,129
	5,463
	23,580
	2,868

	Manufacturing
	4,648
	 
	13,835
	68,054
	12,387

	Wholesale trade
	945
	290
	6,224
	26,530
	1,221

	Retail trade
	6,492
	3,679
	24,528
	93,699
	9,626

	Transportation, warehousing
	259
	317
	4,827
	16,187
	1,290

	Utilities
	 
	84
	1,106
	2,532
	455

	Information
	1,013
	275
	2,688
	12,579
	627

	Finance and Insurance
	3,501
	418
	5,024
	27,051
	1,573

	Real Estate, rental, leasing
	382
	268
	1,746
	7,069
	743

	Professional, technical services
	1,470
	449
	6,985
	29,799
	1,835

	Mgmt. of companies, enterprises
	205
	285
	2,045
	8,040
	323

	Administrative, waste services
	1,841
	446
	7,393
	25,622
	1,942

	Educational services
	751
	346
	2,558
	60,888
	6,607

	Health care, social assistance
	6,312
	2,501
	14,239
	88,083
	9,277

	Arts, entertainment, recreation
	525
	850
	2,842
	10,912
	1,099

	Accommodation and food services
	3,477
	4,072
	12,039
	50,964
	9,207

	Other services, exc. public admin.
	1,417
	479
	3,810
	19,422
	1,735

	Public Administration
	1,924
	934
	4,772
	30,705
	2,113

	Source: US Bureau of Labor Statistics(BLS)
	

	D = Non-Discloseable Data; N/A = Not Available
	

	Some numbers may not match published or USA Counties in Profile numbers exactly because rates and other figures may be recalculated.
	


Retail Market Place Profile 
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Vision and Goals Statements from Strategy Committee Members 
My vision of Strafford County (and Wakefield and Brookfield) is:

· Maximize the strengths that the diversity of the region has to offer. 

· To continue to be an educational center (UNH) with an emphasis put on public education.  Business center of excellence utilizing knowledge base workforce to be able to utilize existing infrastructure as well as utilizing available zoning. 

· A region with economic opportunities to provide and strengthen the financial security for residents, but to retain and strengthen historic agriculture and natural resources. 

· NH hub for work and play. 

· A county with high graduation levels, incomes that support families, and, keeping entertainment opportunities (outdoors and cultural) close by.

· A balance of clean environment wealth and jobs engines while sustaining the character and quality place.

· Connected for the well being of its resident’s visitors, and workforce. 

· Balance the quality of life with economic vitality. 

· To be New Hampshire's premier county in which to live, work and raise a family. 

· That we take a more regional approach to public education particularly with the development of magnet schools that focus on specific curriculum

· That we create incentives to protect agricultural land which will become critical for the future stability in high cost energy and environment

My regional economic goals for Strafford County (and Wakefield and Brookfield) are:

· Sustaining economic growth while retaining the quality of life and of space. 

· Leverage the regional approach to continuously improve the economic opportunities appropriate for each community 

· A balanced and healthy community to live and work 

· To lessen road blocks for business development, ease access to capital, and to strength the agriculture sector 

· To increase employment opportunities, increase jobs that pay livable wages, increase education and graduation in Northern parts, bring in a variety of new employers and avoid concentration in one or two segments of industry

· A well diversified economy with growing professional and business services, “green” jobs, improving leisure and hospitality opportunities, low unemployment, high median and average income, relatively low income disparity and topping the charts in quality of life categories. 

· To see that public education is funded on some form of broad base tax so that economic playing field is more even

· Address the high cost of energy 

· Get the division of tourism to dedicate more resources to our county 

· To set local chambers to cooperate in a regional promotion effort 

· To set banks to invest in creating interest environment designed to attract business

Dr. Ross Gittell, PhD. University of New Hampshire, Whittemore School of Business & Economics: New Hampshire & Strafford County Economic Outlook Presentation

May 26, 2011 Annual Meeting for Strafford Regional Planning Commission
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since 1980. Key to long term growth is differential growth coming
out of recessions
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o The New England Economic Partnership (NEEP) forecast is for
the NH economy to lead the region in growth once again
coming out of this recession.

o NH growth expected to be at or just below the US average
through the forecast period.. to end of 2014.

o NH unemployment rate is expected to remain well below US
average
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0 NH has 3¢ highest concentration of baby boomers

o Significant numbers educated in New England and living in
MA, CT, NY, NJ, PA moved to NH after they married and
started families

o And the most recent census data suggests that boomers are
staying in NH as they age..
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Baby Boomers in NH...

o Young college educated baby boomers
contributed significantly to the transformation of
the NH economy over the past quarter century
from 25" in per capita income to in the top 10

o Rising income and also income inequality in the
region is attributed to domestic in-migration of
skilled workers and entrepreneurs and growth in
sectors of the economy with high wages, including
industries affected by high technology and
financial market growth in the 1990
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o NH Leads New England in population growth.. Driven by
natural increase, net domestic in-migration and the “staying” in
NH of aging in-migrants (“stickiness” among in-migrants)

o NH is 5™ highest magnet state in US, the state has very high
percentage of population born in another state (52%
compared to 27% US average).. NH ranks high with Florida,
Arizona and Alaska

o Aging of NH baby boom has dominated population “shifts”
over last two decades and NH increasing in “stickiness” among
in-migrants (not so sticky among natives, 38")

o Population inflows to New Hampshire recently with the largest
inflows 30-39, but also net positive inflow of over 60
population
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CEDS Summary of Requirements
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Pursuant to 13 C.FR. § 303.7, a Planning Organization must include the following information in a CEDS submitted to EDA.—

1. Background: The CEDS must contain a background of the economic development situation of the region that paints a realistic picture of the
‘current condition of the region. This background must include a discussion of the economy, popuiation, geography, workforce development and use,
transportation access, resources, environment, and other pertinent information.

2. Analysis of Economic Development Problems and Opportunities: The CEDS must include an in-depth analysis of the economic development
problems and opportunities that identifies strengths and in the regional of human and ic assets, and problems and
‘opportunities posed by external and internal forces affecting the regional economy. This analysis must:
 Incorporate relevant material from other government-sponsored or supported plans and demonstrate consistency with applicable State and
local workforce investment strategies.
 Identify past, present, and projected future economic development investments i the region.
* Identify and analyze economic clusters within the region.

3. CEDS Goals and Objectives — Defining Regional Expectations: The CEDS must contain a section setting forth goals and objectives necessary
1o solve the economic problems, or capitalize on the resources, of the region. Any strategic project, program, or activity identified in the CEDS should
‘work to fulfl these goals and objectives.

* Goals are broad, primary regional expectations.
* Objectives are more specific than goals, clearly measurable, and stated in terms considering what can be shed over the five
(5) year time frame of the CEDS.

4. Community and Private Sector Participation: The CEDS must include a section discussing the relationship between the community in general
and the private sector in the development and implementation of the CEDS. Public and private sector partnerships are critical to the implementation of
the CEDS.

5. Strategic Projects, Programs and Activities: The CEDS must contain a section which identifies regional projects, programs and activities
designed to implement the Goals and Objectives of the CEDS. This section should identify and describe:

Suggested Projects-

- All suggested projects, programs and activities and the projected number of jobs to be created as a resut.

- Lead organizations responsibiities for execution of the projects.

Vital Projects- A prioritization of vital projects, programs, and activities that address the region's greatest needs or that will best enhance the

region's competitiveness, including sources of funding for past and potential future investments. These can be overarching "themes” for

regional economic development success and is expected to include components. Funding sources should not be limited to EDA programs.

* Enhances and protects the environment;
* Maximizes effective develo and use of the istent with any State or local i strategy;
* Promotes the use of technology in economic development, including access to high-speed telecommunications;
. through sound of physical develo and
 Obtains and utilizes adequate funds and other resources.
The CEDS must also contain a section that the y for cooperating and i the CEDS with a State's economic
development priorities.

7. Performance Measures: The CEDS must contain a section that lists the performance measures used to evaluate the Planning Organization's
successful development and implementation of the CEDS, including but not imited to the:

* Number of jobs created after implementation of the CEDS;

* Number and types of investments undertaken in the region;

® Number of jobs retained in the region;

. of private sector i in the region after i tion of the CEDS; and

* Changes in the economic environment of the region.

These are not meant to be the only performance measures for the CEDS. Most Planning Organizations developing a CEDS wil benefit from
developing addiional quantitative and qualitative measures that will allow them to evaluate progress toward achieving the goals identiied as important
in ther regions.




Focus Interviews 

Dover 
Name: Dan Barufaldi 

Title:  Economic Development 

Date:  8/3/10

Time: 1pm

Interview Format: In Person

Please respond to the following questions relating to the work your community, group or organization does relating to economic development issues in the region. 

Series Questions for Comprehensive Economic Development Strategy Focused Interview 

What are your primary data resources that you would recommend?

Doug DeDe is working on an inventory of all the Dover businesses, Tower List Chamber List, non-profits and government. He will have the most comprehensive list to date when completed. For employment, unemployment data the Bureau of Labor Statistics is a good database, which gives information on sector activities throughout the country. Business Services Guide is a book that has a list of commercial realtors. New Hampshire Commercial Investment Board of Realtors seacoast and statewide has a lot of information for business property. 

Does your community have any reports or studies completed involving economic development?

Yes, there are regular reports from economic development and the City Manager’s report includes various sectors. These are available on City website. 

Can you give an overview of the current economy in this community?
In Dover unemployment is at 5.0 %. Dover has brought in 13 new businesses adding an additional 250 jobs in recent months. Residential business is on the way up. There is a new business that recycles all electrical appliances and has zero waste this would typically be shipped off shore. There are 12 tractor-trailer trucks that are coming to Dover daily for this product. 

We are fortunate to have a highly educated workforce with more than 32.5 percent of the population over the age of 25 having a bachelor’s degree or higher and nearly 18 percent having taken some college course work. The health care industry continues to grow in this area as evident in the “Medical Mile” located along Route 108. 

Commercial lease space is 30% less per square foot to rent. This is very attractive to new businesses. The cost of materials for new buildings has increased but labor cost has gone down. Business is more inclined to rent a commercial space. Enterprise Park owned by Dover Business and Industry Authority has three well-established businesses located less than a mile away from the Spaulding Turnpike. 

The Down-easter is positioned midway between the cities of Portland Maine, and Boston. Down-easter commuter train has around 50 commuters per day traveling to Boston from Dover station. The City also has both freight and passenger rail.  The C&J at Exit 9 is the Transportation hub and is the second largest provider of intercity bus transportation in Northern New England. It serves five destinations with more than 30 daily departures, connecting Dover with the New Hampshire Seacoast, Newburyport, Massachusetts, Boston, and Logan Airport. 

What do you think is the strength or weakness of this region’s economic development?

Dover has three economic vitalization zones. There are a high level of education facilities, PCA firms and a high-quality school system which includes a Vocational and Technical training system that covers an array of subjects including: Animal Science, Automotive Technology, Biotech Manufacturing, Building Construction, Business Management, Computer Technology, Cosmetology, Culinary Arts, Electrical Technology, Licensed Nursing Assistant, and Pre-Engineering Technology which have Certification Programs. Dover has many recreation facilities including indoor and outdoor pools. Dover offers a full line up of events throughout the year including: music festivals at the Rotary Pavilion Thursday and Friday nights. The fall brings Apple Harvest Fest, a craft fair that attracts more than 25,000 people to the vibrant downtown.  In the winter residents enjoy “A Taste of Dover,” featuring samplings from dozens of local restaurants. 

Weakness in the region includes access to credit and to a less extent lack of critical masses to the Dover Technical Industry.  

The Dover Technical is an event that will provide inventors the opportunity to show potential investors their product. This event will cross state lines to ensure that there is a critical mass to participate. The event will have economic groups such as DRED, University of Maine, and University of New Hampshire and will begin to look internationally. The concept looks at manufacturing routine, high labor cost and the economy. The idea is to make this an annual event to attract the Hi Tech manufacturing jobs back to this region.

Are there pockets of economic distress within the community? If so, how is the community addressing this? 
In Dover there are currently 880 people unemployed. There are many services to help this group including food pantries, social services, and many volunteers to help those in need. 
How is the local government undertaking to meet broad economic objectives such as price stability, high employment, and sustainable growth?  This may include consideration of fiscal policies, trade, and tax policies. 

Dover did have a tax cap overridden by City Council. Dover supports the non-profits. The City moved to formed base code in areas of downtown. 

The city has incentives for Revitalization Zone Tax Credits (ERZ) and as a result businesses are locating within these zones, and that brings new jobs. The Dover Revolving Loan Program financed through the Southeast Economic Development Corporation (SEDC), is customized to the requirements of the financial needs of varying business types.  

The Technical Review Committee approach is transparency to save time and no surprises. The economic development and planning departments have the approach of agreeing on principles of the project “your project is our project philosophy”. The Technical Review is unique because every agency within the community sites down at the table and put sites and plans together. This same group gives written assurance to the planning board to streamline the process, which keeps the cost down and saves time. The City does not have a Tax Increment Financing tool.

How is your community providing infrastructure and services (parks, highways, transit, welfare and other social services, health care, affordable housing, crime prevention, and K-12 education) during these tough economic times?

Dover has a great system of parks that are well maintained, three rivers, and hiking trails. The Recreation fitness center has an indoor pool. Welfare social services are also located in Dover. Dover has 1 of 28 certified police departments in the country and it has received national awards for the Police Department, which is coupled with a low crime rate. In terms of education Dover has high-quality public schools along with first-rate private schools including St. Mary Academy, St. Thomas Aquinas High School, Portsmouth Christian Academy, and the Cocheco Arts and Technology Academy a public charter school in the performing arts.

Dover residents receive some of the best healthcare in New England.  Wentworth Douglass is one of the leading hospitals in the region with numerous specialty providers along the “Medical Mile”. Wentworth Douglass Hospital is currently expanding. The city is also home to New England Equine Medical & Surgical Center, which is leader in New England quality equine veterinary care. 

Does your community have a Capital Improvements Plan and capital reserves?  How is this working from your perspective?

The Capital Improvements Plan and Capital Reserves do assist in long term planning. The CIP focuses on the need of roadway infrastructure and there is a steady move to use maintance plan instead. Potential projects include a Police Station with a Conference Center and parking garage with public and private use. 

What types of jobs are available within this community? 

The types of jobs within the community include: healthcare, manufacturing, professional services, financial, education, engineering, and architecture. In the future, knowledge base manufacturing is the type of business that the region wants to attract because it is non-exportable. A company that will produce UV frequency lamp that kills bacteria spores, virus, and pathogens is looking to locate in Dover.

How are we educating or training the potential employees within this community?

The University of New Hampshire main campus is located just 6 miles from Dover. It also offers Professional Development and Training Courses for professionals. 

How is this region creating or keeping current jobs?

The Dover Business and Industry Development Authority, owns roughly 92 acres in size, the Enterprise Park. There is currently 12.5 acres left. The park puts hundreds of thousands of dollars in tax operating cost back to Dover. The Industrial Park is a 160-acre parcel with over twenty-one businesses located in it. All of tax will go into a general fund. 

Tourism and Development is under development. For example, hospitality discount coupons are now available for people visiting the area. They are also working with Amtrak to develop a deal with Amtrak that from UNH to Dover it would be free to students. 

Dover has also established an Ambassador program, which has over 200 volunteers that tell the “Dover Story”. These volunteers wear pins so that they can be recognized. Their goal is to integrate partnerships for example The Chamber of Arts, American Bus, and bring tourist to Dover. There is now a lot of advertising to attract people to this area for example adds for Woodman Institution, Children’s Museum. The city is also looking at a garage located within downtown. 

In the future there will be changes when The Little Bay Bridge goes under construction. There are currently 1200 people in the city traveling to Portsmouth, which potentially could change when construction starts. There are Commercial real estate firms that are bringing more assets north. The growth is flowing north.
Portsmouth has the problems of success: traffic issues, 90% development it can only build up, and also wetland restrictions.

How do you think that economic capital infrastructure is constraining growth within this region? (Small Banks unable to lend money) 

The federal policies in terms of banking give a double message lend to small business. There are small windows of opportunities for financing. The Federal Government informs local banks to lend more SPA loan every two weeks change software so the small banks cannot compete. The local banks can’t afford to upgrade the software. Big banks not lending at all no interest constrains the growth. The administration constrains states money and moving it. There is a need for people   to understand economic development not working with our region. Federal Savings bank has aided small businesses located in this region. National banks have cut the legs out credit cards. One company had a 1 million dollar credit amount stopped giving it to them. 

What types of businesses are starting up within this community?

The types of business include consulting education assessment Measured Progress, restaurants La Fiesta, tourism related, and the toy store is expanding. 

Do you have any projects in mind for EDA funding?

Two Enterprise park lease to buy bonding but nothing with infrastructure. Dennis McCann working with him putting financing pieces together non-bankable deals. 

What types of economic development projects would most benefit the community and our region?

The development projects that would benefit the community the most are knowledge base manufacturing. If you have other that type of industry retail follows. Wal-Mart brings 37 cents back to the community compared to manufacturing which brings 70 cents. Neighboring communities many retail opportunities stores that go after niche do well. The toy store is perfect example of niche. 

Who within your community is a champion in Economic Development in the Private Sector? 

Scott Myers the Mayor is deeply committed, Doug DeDe, Chad Kasulary, David Bonford, Jack Buckly, Jack Mettee, and Tony McManis.

Who do you think could benefit from an economic development plan within this region?

Every community has a rising tide of small boats. If a certain business can’t locate within Dover but could in Somersworth we need to collaborate.  

Where do you want the community to go in the future as far as economic development?

In the future, knowledge base manufacturing, healthcare, agriculture, and local agri-tourism will help maintain the quality of life here. Quality of place will guide and maintain the quality of life it is an important balance to keep. In the future commercial development is the key to Dover’s growth. It would allow for a better tax rate, which means a better place to live. 

Waterfront development project will be a mixed-use development with office buildings, condos, restaurants, and storefronts, which is 14 acres. 
Durham
Name: Jim Campbell and Todd Selig 

Title:  Town Planner and Town Administrator 

Date:  August 17, 2010

Time: 9 am

Interview Format: In Person

Please respond to the following questions relating to the work your community, group or organization does relating to economic development issues in the region. 

Series Questions for Comprehensive Economic Development Strategy Focused Interview 

What are your primary data resources that you would recommend?

Some of the primary data resources include: New Hampshire Office of Energy and Planning (NHOEP), NH Economic and Labor Market Information Bureau (NHELBM), the Census, and New Hampshire Employment Security. 

Does your community have any reports or studies completed involving economic development? 

The reports and studies that have been completed involving economic development include: Strength Weakness Opportunities and Threats (SWOT) analysis, Strategic Plan draft, Request for Proposal RFP for Market Analysis, Commercial Core Strategic Plan.
Can you give an overview of the current economy in this community?

The overall economy in Durham is to some extent recession proof due to the University of New Hampshire being located in Durham. There are economic development projects that are still coming to Durham. The University of New Hampshire is the largest employee with around 4300 employees, next is Goss with 300 employees, the Town of Durham had 80 employees during the winter and 100 during the summer. 

What do you think is the strength or weakness of this region’s economic development?

The strength of the region is the highly educated labor force because of the UNH. The quality of life is desirable in the seacoast. Durham is ideally located for future development. This area is thriving because of the natural beauty and the activities for outdoor recreation. There are many social activities that appeal to people. The school district is perceived as good. There are fewer opportunities for enrichment programs for gifted and talented children. 

One of the major weaknesses of this region is transportation infrastructure. For example the Little Bay Bridge project needed to be completed over 10 years ago. Within the state we have the largest transit system but there is a lack of infrastructure to support ridership within the region. UNH Wildcat transit has over 1 million riders per year. 

The lack of affordable housing is also a weakness. Department of Housing and Urban Development estimates that 70% of the population cannot afford housing within Strafford County. This is a problem for Durham as well. 

Durham has unique issues just like every town. It is special because of the UNH and somewhat quirky. The population in this town is engaged with town issues. The people of this town often stay engaged in town politics for a number of years because of their financial power. The expectations for Town employees are extremely high. The ability for the Town to attract new business is often times shut down which makes for a cumbersome development process. This can sometimes make government more difficult. Durham is often thought of as a model. The Town has a more challenging level of civil discourse. 

Are there any pockets of economic distress within the community? If so how is the community addressing this? 

Pockets of economic distress within the community are neighborhoods surrounding downtown that are in transition from small single family to student housing. Single families are often selling out to student housing developers. Realtors are pushing for students to purchase houses while attending UNH. Houses around downtown are not what people are looking for. People are unable to move here due to the taxes so we have a taxed out demographic. 

How is the local government undertaking to meet broad economic objectives such as price stability, high employment, and sustainable growth?  This would include fiscal policies, trade, and tax policies. 

The Town of Durham for the last 5 years has been trying to cut cost. The Town operates on LEAN process and cuts costs that way. Durham is using the Kaizen theory - improving continuously with aim to eliminate waste. The recession of 2009 reduced apportions $100,000 but there has been no tax increase last year. There also has been no wage increase in the last two years for Durham employees. As a result there hasn’t been a focus on Town budget. Residents are not engaged with budget issues because they are satisfied with the financial process and results.

The development focus is broadening. The tax base is managed in an appropriate manner. The zoning is both proactive and reactive in the town. The Town passed Economic Revitalization Zone Tax credit, which allows for a business located in a certain demographic criteria to take advantage of a tax credit against the business profits and enterprise tax. This is located in the central core and Church Hill. There is also a TIF district by Stone Quarry Drive.  The Town has also conducted 125 face-to-face interviews for a business survey of downtown businesses. The Town is doing its part to keep up with the market on the real value of housing to equalize the value to the market value 

The Town is working with national student housing developers and UNH to come up with student housing options. The Town is helping to facilitate a hotel project downtown, relocating the UNH business school to downtown. They are looking into a potential downtown performing arts center, and parking garage. The Town has conducted the Mill Plaza study to come up with mixed-use development in the Durham Market Place plaza.
Durham has a high employment rate, which is an opportunity for the Town. Durham is a bedroom community. A considerable amount of the population works or is tied to UNH.

How is your communities Capital Improvements Plan?

Durham does have a Capital Improvements Plan, which is working fine. The CIP is a 6-10 year plan with some items pushed back 1-2 years to keep up with expenditure. The CIP involves the Town Administrator working with all department heads to identify equipment purchases and capital projects for the Town budget.  The Town is already working to identify improvements that need to be made for the next year. Bonding is the primary way that the Town is paying for long-term projects. 
What types of jobs are available within this community? How are we educating or training the potential employees within this community?

Major source of jobs within this community is UNH with around 4300 jobs. Much of the service industry such as engineering, light manufacturing, retail do not locate in the town because of lack of affordable housing. Durham does not have a large employment base. There are however a lot of start-up businesses in home occupations. The Green Launching Pad connects entrepreneurs with the University. The dichotomy here is there is not a lot of affordable business space in town. Dover, Portsmouth, and Pease are alternatives for businesses to go to instead which has a direct impact on Durham’s Business Park. 

How do you think that economic capital infrastructure is constraining growth within this region? (Small Banks unable to lend money) 

Smaller independent banks have more freedom and are less constrained to lend money. Examples are Service Credit Union and Federal Savings Bank. 

What types of businesses are starting up within this community?

The business types that are starting within this community are service, retail, and student housing. The Green Launching Pad is intended to connect green business with the University. Downtown Durham would be essentially a tear down and rebuild because of the need for student housing, commercial space, and to have incubator space for small businesses. IDEA Greenhouse is a non-profit to kick around ideas of how to improve things with the town. The Town is looking at developing a property owner’s maintenance plan for student housing. Student housing doesn’t mix well with single-family housing. Graduate student housing has primarily been located in Dover, Newmarket, Portsmouth, and not within Durham. Some property owners in town only rent to graduate students because they are in general more responsible.  The Durham’s landowners association has graduate students go around and check on rental properties. The University is looking into Lee Orchard for an alternative to graduate school housing. 

Do you have any projects in mind for EDA funding?

Potential projects for EDA funding would include a municipal well at Spruce Hole, which is a $3 million dollar connection. Durham Business Park needs all new infrastructure and upgrades by Route 4. Another project would be the Bottleneck sewer at the roundabout and also Boulder Field South drive. 

Who within your community is a champion in Economic Development in the Private Sector? 

There are a small number of champions of economic development within the community Dick Gsottschneider, Chuck Creasy, Warren Daniels, and Tom Elliot. 

Where do you want the community to go in the future as far as economic development?

Jim’s Vision: 

Expand economic development and workforce development to support the downtown and create new jobs from Goss manufacturing. Durham’s goal is to also have a professional office park. The Little Bay Bridge construction will have a direct impact on this area. 

Todd’s Vision: 

Downtown tear down of the existing 1 to 2-story buildings and rebuilding with 3 to 4 story buildings. The new business school will increase the population in town. The plans are coming to the planning board in the fall, bids will be out for February 2011, and in the summer of 2011 construction will begin which is a $50 million dollar project. There will be a new student housing development on the west side. The Goss building will expand as they now use 250,000 square feet and potential to expand to 2 million feet. The mill plaza will expand store to mixed-use development. 

Barrington
Name: Charter Weeks  


Date:  August 18, 2010

Time:  10am 

Interview Format: In Person

Please respond to the following questions relating to the work your community, group or organization does relating to economic development issues in the region. 

Series Questions for Comprehensive Economic Development Strategy Focused Interview 

What are your primary data resources that you would recommend?

One of the primary resources that the Town of Barrington uses includes SEDCO. The Town also works with the Department of Resources and Economic Development sending updates on land available within the community. The Economic Development Committee no longer exists within this community.

Does your community have any reports or studies completed involving economic development? 

There are no reports or studies completed involving economic development within the town. The Planning Board around 8 years ago created a “spot” town center at the route 9 and 125 intersection. [During this past decade the Town Meeting approved an updated Zoning Ordinance while the Planning Board approved an updated Master Plan. Finally in 2008 Town Meeting approved a “Village Center Zoning District”.]

The Town is working with Dan Quinto of Roaring Brook Development in hopes of creating a viable economic zone in the village center. There is some resistance within the community as landowners are reluctant to spend during these economic times.  A resource guide of the businesses located within the town was put together by the Chamber of Commerce. 

Can you give an overview of the current economy in this community?
Barrington has no municipal center and functions as a bedroom community.  The Town’s economic circumstances are not a function of Town business or infrastructure.  The retail sector employs local people at businesses such as Calef's and the Christmas Dove. The Town has made a commitment to work with residents who might go into foreclosure by setting up payment options. The area that has been hit the hardest in town is Long Shores and Barre River. There are many ¼ Acre lots there that are grandfathered as they were subdivided prior to zoning in the town. This area uses a lot of Town resources, such as police calls. This area probably has the lowest per capita income within the town.

What do you think is the strength or weakness of this region’s economic development?

Some would argue that the State of New Hampshire having no income tax is strength. There should be some kind of income tax to help run local government. However one business in town said that they would go elsewhere if the state adopted an income tax. Of course there is no place for them to go except Alaska. Some form of broad based tax would greatly help communities meet the cost of the public education. The Supreme Court has mandated the state to do so but the state has yet to comply. They have been merely redirected local property taxes to them so they can redistribute it. 
There are a large number of millionaire residents within the state and region because there is no income tax. Only a small number of them are entrepreneurs creating jobs in this state. Another asset to this region is the highly educated workforce. 
A weakness for this region is being at the far end of the supply chain. Businesses would rather be centrally located, for example around the Carolinas. There are major implications for this region due to that factor. A way to address this issue would be to improve the Portsmouth Port. There are few products or goods going in/out of the port. 

Improving the rail infrastructure would help. The train was more accessible years ago. 

Land use policy is another weakness for the region. In the future there will be a time that purchasing a head of lettuce from California will not be economically feasible. In the future this area will need to rely on localized agriculture production. The entire food economy will change. There needs to be incentives to keep agricultural land available for production. 

Are there pockets of economic distress within the community? If so, how is the community addressing this? 

The pockets of economic distress within the community include Long Shore and Barre River. There may also be some other pockets of low income concerns in trailer parks with substandard housing.

How is the local government undertaking to meet broad economic objectives such as price stability, high employment, and sustainable growth?  This may include consideration of fiscal policies, trade, and tax policies. 

The real facts are that the Town doesn’t have the resources to address economic objectives. The local government cannot impact price stability, and sustainable growth with the town. There is no ERZ district within the town. We do have 125 acres available off Route 125 that is in contract to be developed into commercial and light industry area. 

What types of jobs are available within this community? 

The jobs within the community are mainly service industry related. 

How is this region creating or keeping current jobs?

There are a great number of self-employed citizens located within Barrington. These people are not eligible for unemployment benefits, and this could be the reason for such low unemployment numbers. There is a Food Warehouse Distribution Company within town. The largest employer is Turbocam with around 80 to 100 employees. The Town of Barrington and the school district are the next largest employers. There is also a food corporation and plastic manufacturing company.

What types of businesses are starting up within this community?

There are a number of empty buildings within the community that are potential places for business and industry to locate. There is Urgent Care and Wentworth Douglas Medical office located off Route 125.  There is also a veterinary hospital that just started up within the town. 

The region isn’t working together in terms of attracting businesses. There is no incentive to have a regional approach because of the tax policy in the state of New Hampshire.  The only way a regional approach would work is if the communities in the region pooled money together to have an economic development specialist who could help pull jobs to the region. 

What types of economic development projects would most benefit the community and our region?

The types of economic development projects that would most benefit this community are light industry to broaden the tax base for the Town. Some form of destination facility that was associated with UNH would be beneficial. A hotel with a conference facility, and golf course would facilitate positive growth. The idea of small breeder companies that would grow out of some department as UNH like physics, engineering, and business would be a natural for Barrington because of our proximity to Durham. The Route 125 business park is a three-phase project that will be in place over the next decade.

Who within your community is a champion in Economic Development in the Private Sector? 

A champion of economic development within the community is Mike Clark, a Board Member and Carol Reilly, the Town Administrator. 

Where do you want the community to go in the future as far as economic development?

In the future as far as economic development, the two scenarios in play right now are very important for Barrington to move in the right direction. The Village Center on Rt 125 and the Rt 125 business park are much needed for the town to move in the correct direction. Currently both are in play, but remain subject to wider US economy. 
Rochester
Name: Karen Pollard 


Title:  Economic Development Manager 

Date:  August 19, 2010 

Time: 1 pm 

Interview Format: In Person

Please respond to the following questions relating to the work your community, group or organization does relating to economic development issues in the region. 

Series Questions for Comprehensive Economic Development Strategy Focused Interview 
What are your primary data resources that you would recommend?

The primary data resources really depend on what you are analyzing. There is a difficulty getting all the data from the State of New Hampshire. There is a limited amount of information on all businesses in the state or community. The employee information can be found on the Security Department website. 
Rochester has pictometry of business maps, which is more complete and up to date. Rochester also has ratios of the types of business. The City created a database of this information.  

There is a need for a regional workforce study analysis of skills, and looking at transferability to new opportunities. DRED has been eager to help but doesn’t have many resources. There needs to be more communication on a county level. 

Does your community have any reports or studies completed involving economic development? 

Rochester has an Economic Development chapter in their Master Plan, which has 18 priorities with over half of them completed. They are working on an incubator plan. Another priority is creating Rochester Fairgrounds as a destination location. 

Rochester has a separate Downtown Master Plan. The Main Street Program has an ongoing action plan and other plans for downtown. There has also been a retail analysis study of the area. This study includes information about retail demands, targets, and a psycho-graphic analysis. Demographic studies are limited in what they can be used for. 

Can you give an overview of the current economy in this community?
Great Bay Community College is looking to expand in the future to Rochester. This is part of their strategic plan. It will offer classes, such as small engine repair.

Granite State Business Park (by the airport) has a strategic plan. High Field Commons 320 has stricter development. There was a traffic study completed on Route 202 and there is safety issues associated with that road.

There is a lot of competition in the region. There is also a lack of distinguishing features of the three major cities: Dover, Somersworth, and Rochester. Strafford County is at the top for recovery from the recession. The three major cities are weatherizing the recession better. However industries are at risk. The availability of capital and financing lines of credit is a threat to recovery. Manufacturing is the big employer and computer skills are vital in staying competitive. 

What do you think is the strength or weakness of this region’s economic development?

The weakness of this region is the lack of collaboration between cities and towns. Often there is a lack of vision for the big picture. Another weakness is the business district. The entire downtown of Rochester is under performing but has great potential.
Are there pockets of economic distress within the community? If so, how is the community addressing this? 

The residential houses located downtown are in disrepair. There are a great number of absentee owners of the buildings in the downtown area. 

One example of downtown problems is smoking. The smokers that go to the restaurants need good alternatives to going outside. The smokers that visit the restaurants go outside to smoke and it makes the streets in downtown crowded at night. The businesses need money to come up with good solutions to address these types of problems. 

Rochester has done an exceptional job converting large spaces into multi-owner spaces. Rochester has rezoned parts of the city into various multi use areas.  

Main Street Program is trying to change the downtown through programs such as Rochester Shoe Festival. This is an event for business, clubs, and organization to showcase their products or services to the community. 

How is the local government undertaking to meet broad economic objectives such as price stability, high employment, and sustainable growth?  This may include consideration of fiscal policies, trade, and tax policies.

The taxes have stayed stable and signal business growth. Economic development is the City’s number one priority. Granite Ridge Development is being planned for growth and financial support. Economic Revitalization Zone is a downtown tax credit to create own local vision, and the City Council supports this. 
How is your community providing infrastructure and services (parks, highways, transit, welfare and other social services, health care, affordable housing, crime prevention, and K-12 education) during these tough economic times?

Most of the Highway money comes from Spaulding toll. Local leverage stimulated the Washington bridge project. The Washington Street Bridge came through America Recovery Reinvestment Act funding. This ARRA funding made the Bridge come sooner. Some of the subsurface infrastructure within the city is in need of repair or replacement.

The City welfare department is seeing a lower demand for services. This is in part due to added staffs that can help residents get back on feet. There is an also very effective partnership in place such as the Rotary Club. The Rotary Club has a back to school drive for low-income families. This is through a referral program. The funds coming out of welfare in 2009 were $200,000 less than the previous year. There is also transitional housing. The homeless population has access to services. 

The Police Department is actively working with younger children and youth in poverty to Build Our Way out of Crime. There is gang and drug related issue with teenage adults, which is a small number of people. The Police Chief believes the bridge detour has reduced the crime rate within the area. 

The City of Rochester has an excellent education system. Rochester has the Richard W. Creteau Regional Center, which offers 14 career and technical courses to high school students of the Tri-city region. Rochester is offering free breakfast and lunch to all kids within this community. 

Does your community have a Capital Improvements Plan and capital reserves?  How is this working from your perspective?

The City does have a Capital Improvements Plan but most of the items are on hold because of the financial situation. The plan is in place and projects include road maintainance, water and sewer infrastructure. The City has not dipped into these funds this year. The City however has been able to improve their bond ratings. This has enabled the City to borrow at a good interest rate. The City is interested in a water tower for the Industrial Park, which will hold 1 million gallons of water. This will enable back up support for the sprinkler systems. The water treatment plant in the City is under construction and it will be a LEED certified building. The City also has a Capital Reserves program, which has about 9-10% of the budget in it. The state minimum for a CR is 5 % but the state would like to see 9-10%. 

What types of jobs are available within this community? 

There are manufacturing jobs, which produce advance composite materials. This is a clean process, LEAN, not resembling old manufacturing practices it requires high skill sets. There is also service industry, financial institutions such as Service Credit Union, Holy Rosary. Frisbee Memorial Hospital is the largest employee in the City, recently expanded adding a new tower. There are numerous clinics or doctors in a box throughout the community for outpatient care. Ready Care is also throughout the community, which has expanded across from the airport. The Homemakers is a rehab skilled unit located next to Frisbee where people can stay after a major surgery. Frisbee also collaborates with Rochester VNA, which also provides excellent care for people throughout the community. 

Retail jobs and service jobs are a smaller number compared to other communities. There are also a lot of people located in Rochester who work for the education system either at the school district or UNH. 

Affordable housing is a reason why a number of people that work at the Shipyard are located here. 

How are we educating or training the potential employees within this community?

Potential employees are working closely with major employers. Smaller businesses are working one on one with employees. The City Economic Development staff went through downtown and worked with the small business in town to come up with customized plan.  Some of the plans included information on social media or setting up events to build customer base. For example some restaurants in town offered free deserts to people who order an entrée. 

How is this region creating or keeping current jobs?

It has been tough to create new jobs or attract new business to downtown. Rochester didn’t lose too many businesses in downtown. The City did lose the Walden bookstore, Off Price Furniture, and a mattress store. Industrial User Brand Partners left the area. The City is currently looking into filling that space. 

Pease Development Authority has the critical mass and works hard. They are competitive in drawing in business. The Economic Development Authority is also working hard to get development in the community. Over half of the workforce in Rochester commutes to another location. This drains resource and contributes to air pollution. The people that commute outside the community are less likely to volunteer and their family lives are impacted. The workforce is located here! This is Rochester’s Strategy to attract companies to the area. In October at the Trade port there will be a trade show for the technology business. Rochester’s selling point is the quality of life here. There are other strategies for different industries. 

How do you think that economic capital infrastructure is constraining growth within this region? (Small Banks unable to lend money) 

The banks’ argument for borrowing money is that in many cases there are not good candidates. For example some businesses don’t need more loans just more sales. Small businesses need to focus on attracting more customers, not taking out a loan to pay payroll. However, the banks have reduced credit availability for businesses that have always had high lines of credit. Some of the businesses have relied on that line of credit to pay employees or to operate the business. Collateral such as real state that the business once used as line of credit is unavailable due to the recession. The big banks have not been helpful to businesses. The small banks, for example Profile, Federal Savings Bank, Laconia Savings Bank, and Optima, have benefited because the business refinanced with them. The credit unions have been beneficial to the community offering programs to residents when disasters such has the ice storm happened to any member in good standing. 

What types of businesses are starting up within this community?

There are startup businesses locating downtown, service industry such as restaurants, and art studios. The businesses are unique and independent. There are also a lot of small business franchises such as food and manufacturing. New Hampshire is known for the niche of gourmet food business. The City is planning a business incubator for businesses to rent commercial space per day or hour. There is also a credit union located in the Spaulding High school, which allows seniors to get school credit for working there. 

Do you have any projects in mind for EDA funding?

The EDA funding could go towards the business incubator space and allow for ongoing training of small business. The training could be onsite for the business because no small business starts out as an expert. Some businesses may have an excellent business plan but need assistance in using QuickBooks or struggle with marketing. Main Street Program could provide training to the business by having an extra staff person.  Most people fail at starting a new business and this could potentially improve the percentages and would benefit the community. 

The industrial park needs expansion with a railroad crossing that will cost over $500,000. There is acreage there for big industrial users as the biggest lot is 5 acres. There are 30 lots available for 40,000 square foot and there 200,000 square foot lots available for bigger business.  There is also room for another industrial park once Waste Management is at capacity. 

There are two lots available downtown for a parking garage but the City needs the demand before building the garage. Mill Housing Authority complex have condos that could be mixed use development. The Union Street Parking lot on North Main Street could be a multi-use garage but there is no demand for it as of now. 

What types of economic development projects would most benefit the community and our region?

The Comprehensive Economic Development project would benefit the community because most communities are unaware of what is going on as far as economic development. It will be a more effective use of resources for the entities to be aware of what’s going on in the region. Each community has their own goals and is in competition for businesses. It would benefit high technology, incubator business, and startup accelerators. There could be commercial research opportunities by looking for commercial applicants. 

Who within your community is a champion in Economic Development in the Private Sector? 

Economic Development champions in the community include: Frisbee Memorial Hospital, banks, Holy Rosary Credit Union, shopping centers such as the Lilac Mall, car dealers, and large property owners in the community. 

Who do you think could benefit from an economic development plan within this region?

Rural Towns such as Farmington and Milton will benefit from an economic development plan. Some towns have no blueprint as far as economic development. It would benefit the region to know what communities are working on. 

Where do you want the community to go in the future as far as economic development?

The City’s 18-point plan will continue to support economic development. There will be a focus on community goals and the support will remind them of their goals in the ten year economic development plan. Rochester is now on year 6 and has finished half the priorities on the plan. Rochester is now thinking about revisiting the plan and looking at the remaining items. The community is going to revisit the plan sooner to reevaluate and set new goals with an achievable set of objectives and strategize the entire plan.

Wentworth Economic Development Corporation
Name: Denise Roy Palmer 

Title:  Economic Development 


Date:  August 23, 2010 

Time: 1pm 

Interview Format: In Person

Please respond to the following questions relating to the work your community, group or organization does relating to economic development issues in the region. 

Series Questions for Comprehensive Economic Development Strategy Focused Interview 

What are your primary data resources that you would recommend?

The primary data resources that WEDCO uses are the community profile and New Hampshire Employment Security website. 

Does your agency have any reports or studies completed involving economic development? 

No, as a region there are very limited studies involving economic development.  Different communities are taking on projects. For example a strategic plan process is ongoing in Wolfeboro now. Farmington has an economic development committee that is not active right now. WEDCO owns two parcels of land in Farmington Industrial Park on Route 11. There was more activity in the late 90s than in the mid-2000s. There is a parcel for purchase in Milton Park, which is almost 100 percent occupied. 

Can you give an overview of the current economy in this community?
The biggest employers within the Northern region of the county include: the Towns and SAUs, Huggins Hospital, Brewster Academy, and GI Plastics. The economy is based upon tourism around the Lake, and dependent on the weather. 

What do you think is the strength or weakness of this region’s economic development?

There is lots of construction happening within the area that will help to strength the economy for this region.  Huggins Hospital is expanding with a new addition. There is a new High School under construction. Mountain View Nursing Home is under construction in Ossipee serving Carroll County residents. This is a 23 million dollar project that will have 103 beds for providing care for elderly or disabled who need 24 hour skilled care. This will provide the County with 150 jobs. 

The workforce housing project, which includes 52 units with 22 condos, is starting in Wolfeboro. The workforce housing project should have happened in the northern region 30 years ago. The project will be in two phases. Financing is from multiple sources including USDA; CDBG will provide money for the roads, a Bridge loan from NH Housing Authority. 

A weakness of this region in terms of economic development is the dependency on the weather. The weather has a huge impact on business. For example lack of ice on the lakes, impacts snowmobiles and ice fisherman. 

Another weakness is the roads and lack of access in certain parts of the region. There is also a lack of infrastructure as far as water and sewer. NH DES had a moratorium on water and sewer in Wolfeboro and as a result the Towns had to fix capacity and water quality issues. 

Another weakness is getting Board membership in this area. Many people commute to work leaving no time for extra activities. There is not one newspaper regionally. This area has multiple Regional Planning Agencies and Chambers of Commerce. There are also 2 different state recreation districts for tourism. 

Are there pockets of economic distress within the community? If so, how is the community addressing this? 

The pockets of economic distress include Farmington and Carroll County. Carroll County in the last census had the largest increase in population and it is the 2nd poorest county. Carroll County United is a collaborative in Carroll County that is addressing the issues of economic and social services. Tri County community action is a non-profit that helps residents of the northern counties have access to emergency assistance ranging from energy cost to homelessness and hunger. 

Farmington had local bank and telephone companies that have left the downtown. Farmington lacks a vibrant main street and is struggling with how to get business back to the area. The traffic thru downtown is large and could be a potential spot for business – if they get traffic to stop. 

How is the local government undertaking to meet broad economic objectives such as price stability, high employment, and sustainable growth?  This may include consideration of fiscal policies, trade, and tax policies. 

Most of the communities are not addressing this because of lack of staff and resources. There are few accomplishments because of conflicts within the towns. For instance, on average the Town Administrator for the rural communities last less than 5 years. 

Brewster Academy has had steady economic growth. Huggins Hospital has land in Alton behind the Mac Donald’s at the traffic circle. This is a location where they could expand. 

Does your community have a Capital Improvements Plan and capital reserves?  How is this working from your perspective?

Wakefield is the only town with a capital improvements plan. The Towns should have these however. 

What types of jobs are available within this community? 

Brookfield has no jobs available. Wakefield’s major employer is the school and the Town. Middleton’s major employer is the building supply and lumber and auto/truck dealership. In New Durham the major employer is Johnson Restaurant with some light manufacturing jobs. In Milton the Seacoast Boat Builders is the major employer along with the Town and SAU. In Farmington the largest employers include: Energy Resource Group, Cameron’s Building Center, SAU, Town, and 3 Phase Line Construction. 

How is this region creating or keeping current jobs?

The region is trying to get manufacturing into locations that are empty and available. WEDCO currently has 28-30 loans on the book. 

What types of businesses are starting up within this community?

The types of business that are starting up in this area are service based, medically related. 

Do you have any projects in mind for EDA funding?

A project in Farmington is the WEDCO owned property that needs a 600 foot access road. It has permits in place for wetlands and railroad crossing.  This project will need municipal water and will use septic. Middleton has potential projects. New Durham has a potential downtown business district that needs improvements, such as sidewalks. Rochester is expected to grow after the 2014 construction finishes on the Spaulding Turnpike. 

What types of economic development projects would most benefit the community and our region?

Full time employment with benefits would benefit this region the most. Seasonal work is what dominates the area right now. 

Who within your community is a champion in Economic Development in the Private Sector? 

A champion of economic development in the private sector is Bob Bordeaux of Milton. 

Who do you think could benefit from an economic development plan within this region?

Farmington and Middleton could both benefit from an economic development plan. 

Where do you want the community to go in the future as far as economic development?

The region needs to attract more manufacturing full time jobs in the future. The part time seasonal employment does not work for everyone. The population in this region is attracting retirees. The young people are moving away after graduation. Getting a steady workforce is important to this area. 

Strafford County
Name: Ray Bower  


Title: Administrator Strafford County Complex

Date:  August 24, 2010 


Time: 9am 

Interview Format: In Person

What are your primary data resources that you would recommend?

The primary data sources are cities and towns in this region. Another resource is home sales, which are dropping off now because the First Time Home Buyers credit is not available any longer. [Summer 2010]

Can you give an overview of the current economy in this county complex? 

The County has been managing the population at the corrections facility; they have systems in place to monitor inmates using community release resources. The community release program has expanded over time thru the community work program. 

The Riverside Nursing Home is at full capacity with 215 beds. There is elderly housing on the complex. The demand for the nursing home is stable and managed thru a need basis. The nursing home staff often times encourages home care based on the individual’s needs. The County chooses not to compete with the private sector.  The Nursing Home works closely with Homemakers for adult medical day care services. When a person’s resources run out- that’s when they go to the County Nursing Home. 

The Court is a tenant of the County facilities and works closely with the County on criminal justice services and programs. 
What do you think is the strength or weakness of this region’s economic development?

The strengths of this region include an eager, highly educated workforce. There is also a great transportation network in this region. There is not much as far as a weakness of this region’s economy. 

Are there pockets of economic distress within the community? If so, how is the community addressing this? 

Residents of this region are able to get placed into a nursing home or elderly housing in 3 or 4 months. The northern part of the county is more challenged in terms of economic distress.
Does your community have a Capital Improvements Plan and capital reserves?  How is this working from your perspective?

The County Complex just finished a multi-year capital improvements plan. They have also utilized American Recovery Reinvestment Act funds ($250,000) for energy. The County Complex has looked at all the options in terms of energy usage including wind, solar, geothermal, and methane. The most feasible in terms of economics is a natural gas pipeline, which is under discussion.  

How are we educating or training the potential employees within this community?

The County Complex is training staff in multiple ways through both internal and external staff education programs within the nursing home and the house of corrections. The departments also have life skill and coping training available. Riverside Nursing Home has a Licensed Nurses Assistant training programs. There also is Dover Adult Learning Program that is available to residents. 

Do you have any projects in mind for EDA funding?

Strafford County Complex currently has no projects in mind as far as economic development funding. 

What types of economic development projects would most benefit the community and our region?

Economic development projects that would benefit the community would be attracting industry and jobs to this region. New Hampshire has a very low unemployment rate. Each community attracts their share of unique opportunities for specific businesses. 

Who within your community is a champion in Economic Development in the Private Sector? 

The champions of economic development include:  Business Finance Authority, Chambers of Commerce, and Pease Development Authority. Everyone works very hard at economic development within this region. 

Where do you want the community to go in the future as far as economic development?

In the future as far as economic development this region continues to go in a good direction as far as low unemployment rates. There are many entry-level jobs here. It is better to see the glass half full.
Farmington
Name: Kathy Menici 


Title:  Farmington Town Planner 



Date:  August 26, 2010 

Time: 3pm 

Interview Format: In Person

Please respond to the following questions relating to the work your community, group or organization does relating to economic development issues in the region. 

Series Questions for Comprehensive Economic Development Strategy Focused Interview 

What are your primary data resources that you would recommend?

Farmington has a directory of businesses located on the website. The business that is located in Farmington can participate. The Chamber of Commerce also has a list that of businesses located in or outside the town. The Department of Employment Security is the most current data resource. 

Does your community have any reports or studies completed involving economic development? 

The town completed an economic development surveys in 2008 of the downtown business assistance. 

Can you give an overview of the current economy in this community?

There was an interesting article in Fosters stating that Farmington had the highest unemployment in the state. However, there are a number of businesses expanding or being created. Taylor Rental just finished their expansion and two others have approached the planning board about expanding. These businesses are expected to add jobs to the community. 

What do you think is the strength or weakness of this region’s economic development?

Strengths of the region include a transportation corridor Route 16 has many improvements underway. These improvements are causing havoc on the system right now. Access to UNH is a resource and has the potential to help with economic development. The proximity to the seacoast and the mountains is a resource to this area. The diversity in the labor force is also asset to this region. Parks and recreation completed an application for meals on wheels program, which will provide a free lunch. 

Weakness includes a lack of coordinated efforts towns are competing with one another. Small communities don’t have the resources for an economic development position. There needs to be a regional approach to economic development not just a state presence. 

Are there pockets of economic distress within the community? If so, how is the community addressing this? 

There are areas of town that are notable pockets of economic distress. These areas are adjacent to downtown centers, which have old houses that are the least expensive to purchase. The town is addressing this through non-profits. The welfare office is great at linking people to services that they need. According to the local newspaper there isn’t a higher crime rate in these areas. 

How is the local government undertaking to meet broad economic objectives such as price stability, high employment, and sustainable growth?  This may include consideration of fiscal policies, trade, and tax policies. 

There haven’t been any wage freezes in the town as of yet. The Department heads have had budget cuts. The planning secretary went from full time to part time. The town of Farmington did create economic revitalization zones. This allows for a tax credit if business is located in an area along Route 11 and 153 corners close to the Rochester line. This will hopefully aid in job creation. 

How is your community providing infrastructure and services (parks, highways, transit, welfare and other social services, health care, affordable housing, crime prevention, and K-12 education) during these tough economic times?

Farmington does have affordable housing. Taxation is funded thru the tax base. The number of foreclosures in Farmington is not greater than other communities. 

Does your community have a Capital Improvements Plan and capital reserves?  How is this working from your perspective?

The Capital Improvements Plan has not been updated. The Capital reserves have been maintained. The towns use bonds for certain projects. The town is very aggressive in looking for grant money for funding. The department heads are the ones that keep track of grants available to the town. 

What types of jobs are available within this community? 

There are a number of jobs within this community including: retail jobs, automotive repair, building contractor, carpenters, computer internet services, trades, graphic design, landscaping, machine shops, real state, restaurants, Frisbee Walk in Clinic, and manufacturing facilities. 

How do you think that economic capital infrastructure is constraining growth within this region? (Small Banks unable to lend money) 

Businesses that want to expand and have equity cant because the lack of commercial lending taking places. This needs to be addressed federally. 

What types of businesses are starting up within this community?

New restaurants are starting up within the community. The Irving gas station is expanding to a Circle K. Small business working out of home is typical for this economic climate for example a woman is operating out of home to prepare meals for people. There will be a daycare. There is nothing in terms of manufacturing coming to town. 

Do you have any projects in mind for EDA funding?

A project for possible EDA funding is expanding the sewer system along Route 11. This would make it more attractive for commercial purpose. 

What types of economic development projects would most benefit the community and our region?

Manufacturing jobs that look at a broad array of skill sets because there is a range of skilled labor in the region. Green industries because Farmington is at the headwaters of the Great Bay Estuaries. Health care would be a beneficial industry for this area. Employment opportunities that balance the population low skill jobs mixed regionally. 

Who within your community is a champion in Economic Development in the Private Sector? 

The economic development committee along with the downtown business committee is the champions of economic development. Downtown business committee is limited to what they can provide because lack of resources. There are issues with the lack of time people have to be on a committee. 

Who do you think could benefit from an economic development plan within this region?

Everybody in the region would benefit from an economic development plan. 

Where do you want the community to go in the future as far as economic development?

Most important is to have employment base those accommodates skills of people within the community. This will attract a board range of employers. Farmington has vacant land developable land, which is very accessible. Dover and Rochester is not accessible. This makes Farmington attractive to other communities. A cluster of certain businesses would be beneficial. Farmington has significant amounts of Prime farmland available. Agricultural related business would be beneficial. The problem is that farming has become expensive. There are fewer family farms because it is labor intensive. Community Supported agriculture seems to be growing within the region. 

Strafford Economic Development Corporation
Name:  Dennis McCann 


Title:  


Date:  September 14, 2010 

Time: 3pm 

Interview Format: In Person

Please respond to the following questions relating to the work your community, group or organization does relating to economic development issues in the region. 

Series Questions for Comprehensive Economic Development Strategy Focused Interview 

What are your primary data resources that you would recommend?

The primary sources of data are NH Department of Employment Services, NH Labor Bureau, NH Office of Energy and Planning, and Strafford County Community Health Council. 

Does your community have any reports or studies completed involving economic development? 

There are no studies or reports completed involving economic development.
Can you give an overview of the current economy in this community?
The current economy is flat. The notable strong point is manufacturing. These companies are going into existing buildings. There is construction happening in Dover, Rollinsford, Farmington, Rochester, Barrington, and Middleton. The demand for the workforce is there. These are quality fulltime jobs with benefits. The people that work at these jobs can afford to live here because the housing cost is stable. 

What do you think is the strength or weakness of this region’s economic development?

The strengths of the region are access to training for workers, educational attainment and ability to take classes at the extension. The employees in this region have great work ethic. The access to transportation is a great strength. Also the availability of affordable housing in this region is an asset. The medical sector continues to grow in this region. 

The weakness includes lack of access to capital. The big banks have lost focus on commercial lending. The supply chains have broken down. The manufactures are building but there are not enough parts. 

Are there pockets of economic distress within the community? If so, how is the community addressing this? 

There are pockets of economic distress in Farmington, Middleton, and Barrington. Barrington is addressing this by attracting companies to the industrial park. Farmington is working hard on supporting business. 

How is the local government undertaking to meet broad economic objectives such as price stability, high employment, and sustainable growth?  This may include consideration of fiscal policies, trade, and tax policies. 

Dover is planning and investment to meet broad economic objectives. The mill building in Dover is 70 percent full but the parking is an issue. 

How is your community providing infrastructure and services (parks, highways, transit, welfare and other social services, health care, affordable housing, crime prevention, and K-12 education) during these tough economic times?

Capital infrastructure working with banks and small business to develop center. SEDCO is making sure that every pot of funds is used. There is also technical assistance to help local small business. 

Does your community have a Capital Improvements Plan and capital reserves?  How is this working from your perspective?

The Capital Improvements Plan is working for Dover, Rochester, and Somersworth. 

What types of jobs are available within this community? 

Manufacturing is still the best jobs available in the region. There is also medical, customer service, credit counseling, sales, some construction, and also phase 2 medical. 

How are we educating or training the potential employees within this community?

Most people are training themselves.  The employers are sometimes splitting the cost of education. 
How is this region creating or keeping current jobs?

This region has the right population density and services with comfortable living aspects. There are a lot of companies moving here. We are located 45 minutes to the mountains and the beach the best of both worlds. 

How do you think that economic capital infrastructure is constraining growth within this region? (Small Banks unable to lend money) 

Large Capital projects for start-ups disinterest from the larger banks don’t make sense for the small banks to lend. The banks have other opportunities to make money and the current risk climate is unfavorable. 

What types of businesses are starting up within this community?

Manufacturing business are the biggest currently starting up within the community. Commerce business services for the different sectors are also starting up. Startup services are also some of the biggest including: fitness, coffee shops, chiropractor, landscaping services, snow removal, plumbing, and heating. 





Do you have any projects in mind for EDA funding?

Projects within this region that will need EDA funding include the Dover parking garage. Somersworth needs some infrastructure within the city. Barrington is moving forward with industrial parks and funds would be necessary. In Rochester the bridge could use the capital revolving fund. Farmington could also use sewer line expansion and a rail line. 

What types of economic development projects would most benefit the community and our region?

The types of economic development projects that would most benefit the community include the capital regional loan fund and target infrastructure projects. 

Who within your community is a champion in Economic Development in the Private Sector? 

SEDCO is a champion within the community. 

Who do you think could benefit from an economic development plan within this region?

All the municipalities within the region could benefit from and economic development plan. 

Where do you want the community to go in the future as far as economic development?

There needs to be a continued coordinated approach to municipal and regional boundaries. In the future the community should provide good jobs and a high-quality of living. Their needs to be a large capitalized loan fund dedicated to the needs of the region. 
Somersworth
Name: Craig Wheeler 


Title:  Community Services Director 

Date:  11/1/10

Time:  9 am 

Interview Format: In Person 

Please respond to the following questions relating to the work your community, group or organization does relating to economic development issues in the region. 

Series Questions for Comprehensive Economic Development Strategy Focused Interview 

Can you give an overview of the current economy in this community?

There is growth in manufacturing for example Thermal Pull, Velcro expanded; JPAC has also gone through a moderate expansion. The medical services industry also has been expanding in Somersworth. The retail sector has suffered The Portsmouth Tea Company closed.  The downtown businesses have also struggled. 

What do you think is the strength or weakness of this region’s economic development?

Strengths of this region are geography we are close to the seacoast. Portsmouth has weathered this storm in terms of economic development. The geography could also be a weakness there is an image of crossing the Little Bay Bridge.  Another strength is the solid workforce that is trained and dedicated. Somersworth strengths include workforce housing, updated sewer treatment plant, upgraded water facility, updated Police Department, and a new school is under construction. Another is the community works well together by recognizing as the region grows so will each community. There is not a lot of competition for development. 

Does your community have any reports or studies completed involving economic development?

Somersworth updated their Master Plan in January 2010 with a chapter on Economic Development and Growth. Vision 2020 is a group created by city council to improve the city’s image. The city of Somersworth also has an Economic Development Committee. The city also has a Capital Improvements Plan. The City also has a Tax Increment Financing District or TIF. The City also has two ERZ zones.  The City also received a Transportation Enhancement Grant for 2012. 

Are there any pockets of economic distress within the community? If so how is the community addressing this? 

The City has a building housing issue within it. There are Mom and Pop stores that have closed. The areas of economic distress include Franklin and Green Street. 

How is the local government undertaking to meet broad economic objectives such as price stability, high employment, and sustainable growth?  This would include fiscal policies, trade, and tax policies. 

Vision 2020 is a recognized group by the Mayor. The Vision “Somersworth will be a vibrant and highly sought after community which to live work, and play that celebrates its history, culture, diversity and industrial roots. The Mayor has also started a sustainability committee. The city has a multi prong system. 

How is this community providing infrastructure and services, parks, highways, affordable housing, crime prevention, and K-12 education during these tough economic times?

The community has been able to upgrade the sewer and water plant. The city also has a new Police Department. The school is a 20 million dollar bond project that is now under construction. There is also affordable work place housing, which doesn’t need to be addressed at the moment. 

Do you have a Capital Improvements Plan?

Somersworth does have a Capital Improvements Plan in place. The projects get funded through priority. The Regional Planning Commission has the latest document. 


What types of jobs are available within this community? How are we educating or training the potential employees within this community?

There is a wide range of jobs available including manufacturing, medical, and retail. The manufacturing jobs have assemblers all the way to engineers. The medical industry provides jobs for technicians, nurses, and doctors. The 108 medical miles provides a wide array of jobs from Seacoast Orthopedics, to Sports Medicine, to Dental. There has been broad base growth in all sectors job growth and creation in all sectors. The retail sector jobs are at the big box stores Wal-Mart, Target, and Home Depot. 

How is this region creating or keeping current jobs?

This area has a strong workforce. There are also plenty of opportunities for work force housing. Somersworth doesn’t want the General Electric experience to happen again. 

How do you think that economic capital infrastructure is constraining growth within this region? (Small Banks unable to lend money) 

Some of the business plans just don’t make sense and are not strong enough as far as economic development. Some of the business plans that I see just don’t make sense. 

What types of businesses are starting up within this community?

There are manufacturing and medical services jobs that are starting up within the community. 

Do you have any projects in mind for EDA funding?

There is a few Brownfield’s sites downtown. The GE building or downtown would be a good place for a business incubator. There are buildings within the city that can be reused. 

Who do you think could benefit from an economic development plan within this region?

The city of Somersworth could benefit from an economic development plan. The city would take advantage of grant funding that is available.

Where do you want the community to go in the future as far as economic development?

Vision 2020 echoes the points where the community wants to go as far as economic development. The major recommendations are vibrant downtowns, land use that preserves open space and manages growth coupled with sustainability, promote growth and Development Strategy. The Somersworth Master Plan update in January 2010 also shows where the community wants to go as far as economic development. 

Milton
Name: Gerald Coogan, AICP, Consultant Bruce Lander, Index Packaging, Tony Mincu, Town Administrator 

Date:  April 5, 2011 

Time: 2:00 PM

Interview Format: In Person

Please respond to the following questions relating to the work your community, group or organization does relating to economic development issues in the region. 

Series Questions for Comprehensive Economic Development Strategy Focused Interview 

Can you give an overview of the current economy in this community?

Economic activities are somewhat limited in the Town of Milton. There are a few small businesses in town. Index Packing the largest employer with around 157 employees specializing in custom wood, foam, and corrugated operations. The second largest employer is the SAU with around 200 SAU employees and The Town of Milton with 28 town employees.  Eastern Boats employees 30 people manufacturers of specialty municipal boats. Mi-Te-Jo campground located on the shores of Northeast Pond has over 200 sites and attracts many visitors to the area. 

What do you think is the strength or weakness of this region’s economic development?

One of the Town of Milton strengths is the quality of life and rural character. The town also has a very low crime rate. The town also has 2 exits (Exits 17 and 18) off of the Spaulding Turnpike, NH Route 16. There is land development potential at both exits.  An untapped resource for the Town of Milton is the recreational opportunities. 

Milton is the first destination for Massachusetts’s visitors interested in snowmobiling. Milton is home to five snowmobile clubs. The Evergreen Valley Snowmobile club maintains 75+ miles of trails with the main run beginning from Milton Three Ponds up over Mt. Jesse to Moose Mountain. Milton also has a town beach. The recreational opportunities within the town include boating, fishing, hunting, cross country skiing and etc… 

The weakness for Milton’s economy is the lack of existing industry in the Town and a limited service area for water and sewer. There is also a lack of available sites and buildings for development.  Another weakness is a high dropout rate from the high school. 

Does your community have any reports or studies completed involving economic development?

At present, there is no economic development committee within the town. However, the Town is working to establish a local Milton Economic Development Committee. In the late 190s the Milton Business Alliance was formed to promote and maintain a positive environment for both new and existing businesses within the town.  

Are there any pockets of economic distress within the community? If so how is the community addressing this? 

The closing of Thompson Arms in Rochester has affected Milton unemployment rate.  The manufacturing transition from high skilled, high tech jobs has shifted. The cost of living is low with affordable housing within the area. 

How is the local government undertaking to meet broad economic objectives such as price stability, high employment, and sustainable growth?  This would include fiscal policies, trade, and tax policies. 

The Town has a town valuation of $388 M and a tax rate of $22.57 in 2010.  The tax base in the town appears to be in decline. There almost four million dollars in unpaid taxes within the town. 

How is this community providing infrastructure and services, parks, highways, affordable housing, crime prevention, and K-12 education during these tough economic times?

In the future the town is going to need to provide service for less money. This means there will eventually have to be less people employed by the town. The Town is exploring options for the extension of water sewer to Exit 17. 

How is your communities Capital Improvements Plan?

The capital improvements plan at this point is not being followed.  

What types of jobs are available within this community? How are we educating or training the potential employees within this community?

There are few retail jobs available within the community. There are a few home businesses within the community. There are some community contractors. Most people commute to surrounding areas for employment. 
How do you think that economic capital infrastructure is constraining growth within this region? (Small Banks unable to lend money) 

Index Packaging has survived because the company has zero debt. Wentworth Economic Development Corporation and Strafford Economic Development Corporation have provided financing to businesses in the past. 

Do you have any projects in mind for EDA funding?

Sewer and water extension by Exit 17 off NH Route 16. The Milton/Lebanon Maine Bridge needs to be repaired. The load carrying capacity was lowered. This requires large vehicles to travel an additional six miles.  

What types of economic development projects would most beneficial to the community?

A feasibility study for the extension of water and sewer would be beneficial for the community. A public rail siding project to be served by North coast Rail would be another beneficial project for the community. Potential location could be Index Packaging. 

Who within your community is a champion in Economic Development in the Private Sector? 

The Milton Business and Industry Alliance is a champion in economic development within the community. 

Who do you think could benefit from an economic development plan within this region?


All residents and taxpayers would benefit. “A rising tide lifts all ships.” 

CEDS Project Profile
The CEDS Project Profile was mailed to municipalities, nonprofits, and private businesses. This was to get projects listed for our region for economic development. 
	CEDS PROJECT PROFILE


Strafford Regional Planning Commission (SRPC) will be submitting the first Comprehensive Economic Development Strategy (CEDS) plan to the US Department of Commerce, Economic Development Administration in June 2011. The CEDS includes a project list of regionally significant economic development construction and planning projects.  The project solicitation is from April 21, 2011 through May 20, 2011.  

	Submission Date: _________________________

Project Name: ______________________________________________________

Project Street Address: _______________________________________________

City/Town: _______________________________________Zip: ______________

Contact Person and Title: _____________________________________________

Contact Address: ___________________________________________________

Telephone: ______________________ E-Mail: ___________________________




Type of Project

 ( Building Construction ( Study  ( Infrastructure  ( Other: ____________________

Total Cost of the Project:   $

(Please attach detailed budget. If project is completed in phases, list budget by phases.)

Amount of Funds Requested:  $

Estimated Date for Funding (closing date for financing): __________________________

Timeframe for Project Implementation:

(  Short term (1 to 3 years)     ( Mid Term (3 to 5 years)    ( Long Term (5 +years)

Project Description including a Brief Assessment of Community Need:  

Purpose: 

( Job Retention     ( Job Creation     (Infrastructure 

(Business Expansion    (Entrepreneurial Activity       (Other_____________________
In order for a project to be considered for the Strafford CEDS Priority Project List, the project must be consistent with at least one of the 2011-2016 CEDS Goals.

 Associated CEDS Goals: (Please check off the goals associated with this project)

· Economic Development     ( Workforce Development       ( Infrastructure

· Quality of Place     ( Regional Collaboration      ( Resource and Environment 

Description of Goals met:

________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________
Is Project located in any of the following areas?

(Please provide details)

(  Areas of economic distress

(  State of New Hampshire Crop Zone or Economic Revitalization Zone 

(  Tax Increment Financing District

(  Brownfields site/ Superfund site

( Federally designated medically underserved area, to the extent project

    Supports health related activities.

    (See http://muafind.hrsa.gov/index.aspx
(  FEMA Disaster Area

     (See http://www.fema.gov/news/eventcounties.fema?id=7906)

(  100/500 year Floodplain

( Areas included in a Hope VI Redevelopment Plan

Does project benefit a business certified by the U.S. Department of Commerce as eligible for assistance under the Trade Adjustment Assistance for Firms (TAA) Program? 

 ( Yes  ( No

Sources of Capital /Funds if available or known:

	Source
	Amount
	Notes

	
	$
	

	
	$
	

	
	$
	

	
	$
	

	Total
	$
	


Other Tax Credits and/or Subsidies & Grants to be used:

	Other Capital or Credit
	Amount
	Notes

	
	$
	

	
	$
	

	
	$
	

	Total
	$
	


Public Involvement Period

Public Notice in Fosters Daily Democrat 
[image: image32.wmf]
Public Comment Period Notice 
Ad in Fosters Daily Democrat in classified section on Saturday, May 21, 2011. 
NOTICE OF PUBLIC COMMENT PERIOD & PUBLIC HEARING

STRAFFORD REGIONAL COMPREHENSIVE ECONOMIC DEVELOPMENT STRATEGY PLAN

The Strafford Regional Planning Commission (SRPC) will be submitting the region’s first Comprehensive Economic Development Strategy (CEDS) plan to the US Department of Commerce, Economic Development Administration.

As part of the requirement for the CEDS plan, the plan will include a mission, vision, goals, objectives and benchmarks for measurements. It also includes a project list of regionally significant economic development construction and planning projects for the June 2011-June 2016 timeframe with annual updates.

The public comment period will begin on Thursday, May 26, 2011 and will end at the close of business on Monday, June 27, 2011.

Copies of the plan will be available for public review at the Dover and Rochester public libraries, as well as the Strafford Regional Planning Commission office and website.  Copies can be sent to interested parties upon request.  The public is encouraged to office comments on the plan prior to the end of the business day (5:00 PM on Monday, June 27, 2011).  Comments can be sent via mail, email and fax to the following information:

Strafford Regional Planning Commission



Phone:    (603) 994-3500

150 Wakefield Street, Suite 12




Fax:        (603) 994-3504

Rochester, NH 03867






Email:     mauen@strafford.org











Website:  www.strafford.org


A combined public hearing and Comprehensive Economic Development Strategy Plan meeting will be held on Tuesday, June 7, 2011 at 10 a.m. at the SRPC office in Rochester.  For further information, email Michelle Auen at mauen@strafford.org or call (603) 994-3500.
Public Hearing Power Point Presentation
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[image: image34.wmf] Carter Professor, UNH 
[image: image35.png]Vision

Engage in collaborative networks to sustain and grow
the region's economic vitality and median income
through business development, job creation,
enhancement of the tax base, educational excellence,
and cultural and civic diversity, all within a historic
place rich in recreational opportunity and natural
beauty.

Vision Statement Process

¢ March 10, 2011 revealed Draft to Strategy
Committee

* Went back to drawing board

* Finalized Vision April 14, 2011
— formed consensus from Strategy Committee
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[image: image37.png]SWOT

Analysis of Economic Development problems and
opportunities

Strengths, Weakness, Opportunities, and Threats
for CEDS region

Compiled by the Strategy Committee from
January13, 2011-February 17, 2011

Refer to Poster
Found on page 102 -103

Goals and Objectives

March 10, 2011 meeting

March 24, 2011 meeting Work Groups
April 14,2011 comments from Strategy
Committee

April 28, 2011 Workforce Development &
Resources and Environment

May 24, 2011 Revealed Final Goals using Logic
Model
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[image: image39.png]Project profile development

March 24, 2011- CEDS - shared Project Forum from
Southern Maine as example

April 24, 2011 - shared Project Profile with Strategy
Committee incorporating comments

April 28, 2011 — shared Project Matrix [rom
Rockingham Economic Development Corporation
May 20, 2011 - Projects due for CEDS or
Placeholder status until June 3, 2011

May 24,2011 — Preliminary review of Projects by
Strategy Committee

Project Solicitation Outreach

In SRPC Newsletter distribution list of over 726 people on
March 31, 2011 and May 18, 2011

Newspaper notice in Fosters on April 23, 2011

Mail out on April 22, 2011 to 54 entities including Strategy
Committee members and interested parties

May 19, 2011 SRPC email reminder and call to interested
parties on CEDS listing

June 3, 2000 SRPC email reminder for place holder
projects and public hearing





[image: image40.png]Project listing

¢ Classified by ¢ Projects received from
timeframe — Private
— Short-term (0-36 — Nonprofit
months to completion) — Education institution
— Mid-term (3-5 years) — Local government

— Long-term (5+)

Next steps in process

* Public Comment Period Ends June 27, 2011 at 5 pm

+ Incorporate Comments and Responses into PUBLIC
REVIEW DRAFT issued May 26, 2011

* Strategy Committee meets on July 7, 2011 to review and
approve FINAL DRAFT for submission to EDA

* Submit FINAL DRAFT to EDA before July 29, 2011
* Make any Revisions received from EDA

¢ Obtain Approval of CEDS by EDA

¢ SRPC Commissioners Approval
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Public Hearing Comment Period
[image: image42.png]Open for Comments

June 27, 2011 at 5:00pm - close of business
Available online at

— SRPC website

— Dover and Rochester Public Library

150 Wakefield Street Suite 12 Rochester, NH 03867
Email

Phone number (603)-994-3500 extension 108

Fax number (603)-994-3504





Press Releases 

Sent on Thursday January 20, 2011 to SRPC Newsletter subscribers 
	Comprehensive Economic Development Strategy (CEDS) Underway 

	The CEDS is both a document and a process; it is designed to bring together both private and public sectors to create a roadmap to strengthen regional economies. Strafford Regional Planning Commission (SRPC) will be responsible for developing and implementing a CEDS for Strafford County and the Towns of Brookfield and Wakefield in Carroll County. 

The CEDS Committee kickoff meeting was held on January 13, 2011 in the conference room at the Rochester Community Center. The Strategy Committee has over 35 representatives from private, public, and nonprofit sectors. During this first meeting, the Committee started discussing consensus decision-making and building a vision and goals for Strafford County economic development.

The next meeting is on February 3, 2011 at 8:00AM at 
the Rochester Community Center. Our guest will be Charlie French, UNH Cooperative Extension Community & Economic Development Specialist, who will be working with the Strategy Committee on an environmental scan. 

If your business or community is interested in more information or attending the meetings, contact Michelle Auen, Regional Planner, at (603)994-3500.


Sent on Thursday March 31, 2011 to SRPC Newsletter subscribers 

	CEDS Progress: What's Next?

	The region has been very successful with the private and public sector involvement in the Strategy Committee. Currently, the Strategy Committee is working on goals and objectives for the region. The vision statement is also in draft. 

 

Coming up next is project listings within our region.

 

STRAFFORD COMMUNITIES - WE NEED YOUR HELP!
 

The CEDS Strategy Committee is asking for your help to compile a comprehensive list of proposed development projects, sites and programs that affect or occur in any of the 15 communities that the SRPC represents in Strafford County and Wakefield and Brookfield. Such projects can range from short to very long term, and from parcel specific to multi-town or regional.


For more information, please contact Michelle Auen or call (603) 994-3500.


Sent on Wednesday May 18, 2011 to SRPC Newsletter subscribers 

	REMINDER: CEDS Profiles are Due

	The Strafford Regional Planning Commission (SRPC) will be submitting the region's first Comprehensive Economic Development Strategy (CEDS) plan to the US Department of Commerce, Economic Development Administration.

 

As part of the requirement for the CEDS plan, the plan will include a mission, vision, goals, objectives and benchmarks for measurements. It also includes a project list of regionally significant economic development construction and planning projects for the June 2011-June 2016 timeframe with annual updates.

DON'T FORGET 
 

The CEDS Strategy Committee is asking for help to compile a comprehensive list of proposed development projects, sites, and programs that affect or occur in any of the 15 communities that the SRPC represents (Strafford County & Wakefield and Brookfield). Such projects can range from short to very long-term, and from parcel specific to multi-town or regional.

 

These Project Profiles are due by May 20, 2011 at the end of business.

 

If you would like more information, please contact Michelle Auen or call (603) 994-3500.

 

Public comment period will begin on Thursday, May 26, 2011 and will end at the close of business on Monday, June 27, 2011.  

 

For more information, please visit Notice of Public Comment Period & Public Hearing: Strafford Regional Comprehensive Economic Development Strategy Plan. 


Sent on Friday July 1, 2011 to Newsletter subscribers

	Comprehensive Economic Development Strategy Meeting

	The Strategy Committee will meet on Thursday, July 7th at 8:00AM in the SRPC conference room to adopt the final draft of the CEDS document.

 

For more information about this meeting, please contact Michelle Auen, Regional Planner, SRPC.


Public Comments Received and Responses 

On May 27, 2011 Strafford Regional CEDS began a 30-day public comment hearing for the 2011-2016 5 Year CEDS Plan. The purpose of this period is to allow the public to review document, outline issues with the document, and recommend changes to the CEDS before its approval. The Public Hearing was held at Strafford Regional Planning Commission on June 7th, 2011 at 10 am. The document was made available to the public at the Dover and Rochester Libraries, on the Strafford Regional Planning Commission website (www.strafford.org), and at our office in Rochester, NH. 

This section of the CEDS outlines the comments received and the actions taken by to address comments.  

1).   The comment was received on May 25th, 2011. The first sentence of the third paragraph under the Project Proposal section should read "The Center will not only coordinate technical and training resources ...” The change was made on June 7, 2011. 

2). The comment was received on June 3, 2011. In the Acknowledgments section would you change the area represent from "Carroll County" to "Region"? The change was made on June 7, 2011. 

3). The comment was received on June 27, 2011. In the List of CEDS Strategy Committee Members Jeremy LaRose should be listed as representing “public” not “non-profit”. The change was made on June 28, 2011.

4). Edits to the transportation chapters were received on June 27, 2011. The changes were made on June 28, 2011 and incorporated into the document. 

5). The comment was received on June 27, 2011 in the Infrastructure Transportation chapter data systems and gaps. The addition was made on June 28, 2011 Establish and implement base-line data collection standards for publicly-supported community transportation programs in the region to better assess current conditions and system gaps.

6). The comment was received on July 5, 2011. A Regional Convention & Visitors Bureau to supplement work being done at the community level by the Chambers and various non-profit groups. A regional group would support visiting the region and various locations, tours etc. and also support business visits to the Strafford Region. 
 

7). The comment was received on July 5, 2011. A regional food co-operative. Concord has one that's doing very well; Manchester and Keene are developing them. NH Magazine had an article about them and their goal of providing local, sustainable foods to members - like a farmer's market that's open every day. We would need a feasibility study to start with, and that should indicate how to proceed if demand and interest warrants the undertaking. 

8). The comment was received on July 5, 2011. On pages 24, phase 3 line 6 add Southeast before economic. What kind of new funding are you talking about in this paragraph?

9). The comment was received on July 5, 2011. On page 17 under note: Northwood are a part of Rockingham.
10). The comment was received on July 15, 2011. The proposal could benefit from a short executive summary in the front, possibly in the introduction that makes the case for why Strafford County should be designated by EDA. In it, you could summarize the challenges and assets/opportunities. This would help the reader get a sense up-front where the document is going prior to launching into all of the background info. 
11). The comment was received on July 15, 2011. The logic model outcomes look really good. My only suggestion would be to frame the outcomes for Economic Development, Quality of Place Wealth Generation, Educational Attainment, etc., as outcomes and not activities. As an example, under Economic Development, you state "Providing good information for economic decision-making". You might reframe it as "Economic development practitioners have access to good information, leading to good decision-making". The change was made on July 15, 2011. 

12).  Lastly, let me know if there are data elements that you might want to add. As an example, I attached a retail market profile depicting retail leakage/surplus (gap analysis) for Strafford County from ESRI's Business Analyst. Also attached is a map showing leakage/surplus by town. Note that the numbers are counterintuitive -- negative numbers connote surplus (i.e. town is selling more than average demand for product), and positive numbers show leakage (i.e. town is not meeting average potential for retail sales, whereby there is theoretically strong potential for capture). This was added to the appendix on July 15, 2011. 

Public Hearing Comments
Comments from the Board of Directors of COAST Public Transit Agency
June 22, 2011

Comment: Benchmark of increase countywide access to public transportation by 15% - How would that be measured. Discussion about using hours of service, miles, access by fixed route, deviated route, demand response.

Comment: No mention of role of aviation and air services. Mention Sky Haven and Pease as resources for region.

Comment: New bus route in Rochester could meet or exceed benchmark proposed.

Comment: Data gaps in region exist for human service agencies that transport people to appointments and places. Data collection is sparse and sometimes inaccessible. There is some data on number riders, but a data gap on how much money per rider. Needs coordination.

Comment: Discussion of new COAST services and their impact on 15% benchmark: Express Bus, Little Bay Bridges mitigation on Routes 2 and Trolley, future Rochester intercity service, Regional coordination with ACT, longterm commercial expansion at Pease and malls

Comment:  15% benchmark could be measured by frequency and geography.

Comment: Need to reduce sprawl, transportation costs and have solid transit base services as future goal. 

Comment: Expansion of the Wildcat Transit to Rochester and Durham service

Comment:  What are southern communities in region doing? Is there interest? ACT is working with central Rockingham County, the east-west bus, trolley expansion in Seabrook, fixed route expansion between Portsmouth and Seabrook

Comment:  Need for transit infrastructure amenities, such as signage, bus shelters as part of systems

Comment: Funding for Years 4 and 5 for Little Bay Bridge mitigation needs to be found, and discussion with Turnpike Authority is at the top of the list.

Comment:  COAST is fully programmed now for FTA funds, and further expansion of services is being funded through other sources such as CMAQ
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