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Objective:

To maintain and enhance both the GRANIT web site and the GRANIT Data Mapper so that they continue to serve geospatial data, web services, and related resources to a broad user constituency in the state of New Hampshire and the region.

Proposed Activities:

1. GRANIT Web Site Maintenance and Enhancement
We are presently in process of re-designing the GRANIT web site so that it delivers a more comprehensive set of geospatial resources to our user constituency.   One significant new section under development is focused on municipal GIS users, which will include the results of a statewide survey on municipal GIS use in New Hampshire.    In addition to expanded content, the new site will offer improved navigation options to users.  
The new GRANIT site will be largely database-driven.  This design aspect means that the page can be continually “refreshed” to reflect news items, database additions, etc.  It also provides users with flexibility in accessing, querying, and displaying much of the content.  And finally, it suggests that GRANIT staff will be able to add documents and other content directly to a database rather than manipulating individual web pages.

We are scheduled to launch the new site in late fall, 2006.  We are now seeking funds to support maintenance and continued enhancement of the initial release, including:

· Maintaining existing components - calendar of events, links to external sites, user group agendas/minutes, etc.

· Adding project descriptions/documents

· Developing a map atlas

· Improving data download functionality
2. GRANIT Data Mapper Maintenance and Enhancement
The NHGCC-supported GRANIT Data Mapper was officially released in the spring of 2006, and may be accessed from the basic GRANIT URL (above) or directly at http://mapper.granit.unh.edu.  The Data Mapper now comprises 5 modules (base map, floodplains, land conservation, transportation, and water resources).  An additional module – soils – has been developed, and we are awaiting authorization from the Natural Resources Conservation Service before we announce its availability.  Finally, we are currently working with Fish & Game staff to construct a wildlife module.  The online mapping site has been well received, with many reports of enthusiastic users engaging in a wide range of uses.  
The funds we are requesting will support maintenance and enhancement of the Data Mapper, including:
· Maintaining/refreshing data used by existing modules, e.g. incorporating new road centerline data as received by NH DOT, incorporating conservation lands updates, etc.

· Adding new data to existing modules, e.g. high resolution aerial imagery to all modules

· Adding new modules as data becomes available, e.g. demographics
· Improving the legend options on the site

· Adding new functionality, e.g. ability to generate graphs for selected subsets of records

Preliminary Budget:
	Personnel
	

	GRANIT/Project Management 
	$6,454

	GRANIT/GIS Content Manager 
	$7,057

	Fringe (42.3%)
	$5,715

	Total Personnel
	$19,226

	
	

	Materials and Supplies
	

	RCC Services 
	$8,538

	Other Supplies
	$1,000

	Total Materials and Supplies
	$9,538

	
	

	Subtotal
	$28,764

	F&A (9%)
	$2,589

	Total
	$31,353


Explanation:
The budget includes coverage for 1 month of project management, 2 months of content preparation/management, 1 month of web development (under RCC Services), and a modest computer use/supply line.

