TO:  Karen, Maura
CC:  Fay

Kate notes from call w/Fay on 12 Oct 06

Re: NHGCC proposal

(1) Do you know from Miranda’s email if $30K for training ctr and $9,500 for learning network is for 1 or 2 yrs?

Amt is total. C/b 1 or 2 yrs. Typical awards in the past have been for projects of 1-year duration.
(2) Who decides on proposals?

Subcmte  of NHGCC:  Ken Gallager (Office of Energy and Planning), Cliff Sinnott, (Rockingham Planning Commission),  Jen Hopkins (NH Charitable Foundation), Bruce Pardoe (Pardoe Foundation), Miranda Levin (NHGCC Coordinator).

(3) Do you have any support from RPC’s (like letters)?

No.  Will inform all statewide, and ask for pilot ideas.
(4) How many towns were you thinking of working with?

Total proposal of $30K is for 3 mos time for Jen Lingeman, with initial approximate allocation as follows:  6 wks on projects; 2 wks support other projects; 4 wks website, case studies (w/ML at JI)

So, that allows 2-3 projects max.   Spread around state

Will include more than alternate buildouts, incl visualizations perhaps?  Other features?
(5) Would you consider including the 4 I93 pilot towns (L’derry, Auburn, Hooksett, Chester)?

Londonderry for sure.  No budget for rest.  Also, possibility current pilots might be selected as some of initial 7 CTAP alternate buildout towns (see 6).
(6) Would you include the 7 CTAP towns proposed for alt buildouts (@ $70K) starting in Spring 2007 in yr work?

NO!!  Regions funded to do—c/b huge problem with appearance/likelihood of duplicating efforts, competing for resources, etc.
Will provide tech support (2wks) if CViz is the tool/approach selected. Could do more w/more resources.
