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USGS, National geospatial technical operations center
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New Hampshire Department of transportation

February 21, 2010

I. Purpose:

Acquire statewide high-resolution digital orthophotography and enhanced digital orthophotography for selected areas, including the seacoast region and southern-central region (cover I-93) in New Hampshire for the U. S. Geological Survey (USGS) and National Geospatial-Intelligence Agency (NGA) and the New Hampshire Department of Transportation (NHDOT).   

This joint funding agreement will allow the New Hampshire Department of Transportation to contribute funds to cover the cost of the necessary field analytical work directly related to this effort.  USGS will select a qualified vendor to perform the orthoimagery data collection through their Geospatial Product and Service Contracts (GPSC). USGS will administer data quality assurance and quality control (QA/AC), and manage data deliverables. The GPSCs are awarded to qualified vendors through federal government solicitation. Current solicitation 09CR14-NoSolicitation was issued March 03, 2009.  Qualified consultants are selected in accordance with Public Law 92-528 (Brooks Act) and FAR 36.6  - Architect-Engineering Services, which establishes a qualifications-based selection process, in which contracts for Architectural and Engineering services are negotiated on the basis of demonstrated competence and qualification for the type of professional services required at a fair and reasonable price.  Vendor selection is based on the following 6 criteria (1) Professional qualifications necessary for satisfactory performance of required services; (2) Specialized experience and technical competence in the type of work required; (3) Capacity to accomplish the work in the required time; (4) Past performance on contracts with Government agencies and private industry in terms of cost control, quality of work, and compliance with performance schedules; (5) Location in the general geographical area of the project and knowledge of the locality of the project  and (6) Acceptability under other appropriate evaluation criteria.  This process is aligned with the Department’s consultant RFP and selection process.

II. Background:

NHDOT and USGS seek to establish a relationship for cooperating in the development and maintenance of geographic data.  Such a cooperative relationship is essential for the development of the National Spatial Data Infrastructure (NSDI), including The National Map (TNM) in this area. The highest priority activity for TNM is the collection of high-resolution data, including orthophotography, in urban areas.  NHDOT has a need for updated imagery data. The area of coverage needed by the NHDOT exceeds the NGA defined urban area footprint and the requirements can be met by those defined by NGA. This partnership will result in products that meet the needs of both parties while eliminating redundancy in the collection of the data. 

III. Specifications:

Area of Coverage:  State of New Hampshire (flight area shown in attached map).  Final project footprint may be modified as funding allows. 

Imagery Source Data: Flown during the spring leaf-off season of 2010 (approx. 4/1-5/1). 

Resolution: Statewide 12 inch pixel resolution or ground sample distance and 6 inch pixel resolution in selected areas, including the seacoast region and southern-central region (cover I-93).

Projections:  UTM , State Plane
Horizontal Datum: NAD-83, HPGN

Horizontal Accuracy: Orthoimagery shall meet NSSDA confidence intervals.  Alignment: Misalignment of transportation features between adjacent image chips/tiles shall not exceed 3 times the GSD.
Imagery Type:  Natural Color and infrared

Format:  Geotiff

Tiling: 1500m x 1500m, an index sheet and shape file suitable for loading shall accompany tiles into ArcGIS.  
IV. Scope of Work:

NH DOT will:

· Provide cooperative funding in the amount described in section VI below.

USGS will:

· Be responsible for administering the contract for acquiring the aerial imagery and the production of digital orthophotography. 

· Be responsible for quality assurance for all deliverables.  

· Make the data viewable through the Seamless Server and The National Map. 

· All data collected will be Public Domain.

V. Deliverables:

USGS will:

· Make digital orthophotography available for unlimited viewing and downloads.    

· Provide NHDOT with one copy of the orthophotography to the above specifications on a mutually agreed upon media. 

· Provide FGDC compliant metadata for the delivered data.

· Deliver finished products to NHDOT upon completion.

	USGS Delivery to:
	
	NHDOT Delivery to:

	Lin Neifert
	Name
	Glenn Davison

	US Geological Survey
	
	NHDOT

	617 Comstock Road, Ste 7
	Address
	7 Hazen Drive P.O. Box 483

	Berlin, VT 05602
	
	Concord, NH 03302-0483

	802-522-8275
	Telephone
	603-271-7145

	lineifert@usgs.gov
	E-Mail
	GDavison@dot.state.nh.us


VI. Financial Arrangements:

This Joint Funding Agreement is being prepared in coordination with the USGS National Geospatial Technical Operations Center (NGTOC) to commit funding in the amount of $850,000.
Under the terms of a separate agreement, The National Geospatial Intelligence Agency (NGA) will be making an additional contribution of approximately $25,000 to acquire their overlapping area of interest.   

The USGS is funding base level data acquisition for the northern portion of New Hampshire at a cost of approximately $460,000.   Funding summary by Agency:

1. USGS ARRA funds        $  460,000

2. NHDOT                          $  850,000

3. NGA                               $     25,000
 Total          

    $1,335,000

This Statement of Work does not constitute a financial commitment on the part of USGS.   

VII. Termination:

The agreement will terminate on January 31, 2012, but may be amended at any time by mutual consent of the parties.  Any party may terminate this agreement by providing 60 days written notice to the other party.  When an accepted agreement is cancelled by NHDOT, the USGS is authorized to collect costs incurred prior to cancellation of the agreement plus any termination costs.  

VIII. Contacts:

	USGS Financial Contact:
	
	NHDOT Financial Contact:

	Jim Almekinder
	Name
	Glenn Davison

	US Geological Survey
	
	NHDOT

	1400 Independence Road, MS 317
	Address
	7 Hazen Drive P.O. Box 483

	Rolla, MO 65401
	
	Concord, NH 03302-0483

	573-308-3549
	Telephone
	603-271-7145

	jalmekinder@usgs.gov
	E-Mail
	GDavison@dot.state.nh.us


	USGS Delivery to:
	
	NHDOT Delivery to:

	Lin Neifert
	Name
	Glenn Davison

	US Geological Survey
	
	NHDOT

	617 Comstock Road, Suite 7
	Address
	7 Hazen Drive P.O. Box 483

	Berlin, VT 05602
	
	Concord, NH 03302-0483

	802-229-4384
	Telephone
	603-271-7145

	lineifert@usgs.gov
	E-Mail
	GDavison@dot.state.nh.us


Figure 1:  Project Map
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