[image: image1.wmf]FY10 Turnpike Revenue (In Millions)

47.8

68.2

1.7

0.7

Toll Revenue - Cash

Toll Revenue - E-ZPass

Other Revenue

Transponder Revenue


[image: image2.png]RNE 1 ~ [ Tt T, el .
EFFINGHAM, ! S T T . /
~TURNPIKE SYSTEM
5. \ : L P
AL “ul New Ham hive -
W ; L
el | Department of Transportation - \L
whkerieLs, < Legend :
. “ N
™ N.H. Turnpike System b
RNTON 8 2
\ Interstate System
‘mppLETONY ./ Exits
] 18 [

IORTHFIELD ‘ "\7,
*MAINE,m»x\ .
CANTERBURY ' 4
: SPAULDING |
TURNPIKE | /
33.2MILES |/
EASTERN
TURNPIKE p
CENTRAL N
TURNPIKE BLUE STAR
39.5 MILES TURNPIKE
e 16.2 MILES

Turnpike Facts

617 Lane Miles

49 Interchanges
164 Bridges

87 Toll Lanes
10 Toll Plazas

4 Rest Areas
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Turnpikes

The N.H. Turnpike System consists of 89 miles of limited access highway, 36 miles of which are part of the U.S. Interstate Highway system.  The Turnpike System comprises a total of 617 lane miles, 164 bridges, 49 interchanges, and 20 facilities.  Three main turnpike segments exist, called the Blue Star Turnpike (I-95), Spaulding Turnpike, and the F. E. Everett Turnpike.

The Turnpike System is a separate financial reporting entity within the Department of Transportation.  The Turnpike System is reported as an enterprise fund of the state, with the majority of funds collected representing cash toll revenue and electronic toll revenue (E-ZPass).  In FY10, $118.4 million of revenue was collected, which was used on the system.  This revenue represents a 10.9% increase over FY09 revenue ($106.8M) primarily due to the effect of the Hampton mainline toll increase implemented on July 1, 2009.
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The Turnpike System funds the construction, maintenance, and operation of all Turnpike highway and toll components.  The System also issues revenue bonds, which are repaid with toll and other revenue, to accelerate capital program improvements.  In FY10, $150 million in new Turnpike Revenue Bonds were secured and $67.2 million of old Turnpike Bonds were refunded at extremely favorable rates (3.9% all-in true interest for the $150 million Build America Bonds and 3.49% for the refunded bonds).
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The Capital Program on the Turnpike System continued in FY10 with the aggressive scheduling and progression of high priority construction projects on the System.  Nine construction contracts for projects in Rochester, Concord, Hampton, Newington, and Dover with a total of approximately $151 million were advertised and/or contracted in the fiscal year.  These projects are considered priorities to address deficient bridges and improve safety and congestion on the Turnpike System.
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On July 14, 2010, the Governor and Executive Council awarded a $50.3 million contract to Cianbro Corporation for the construction of the Little Bay Bridge. This contract, representing the largest in Department history, is the first of five construction contracts (estimated to total over $215 million), which will reconstruct a 3.5- mile segment of the Spaulding Turnpike from Exit 1 in Newington to Exit 6 in Dover.  This project will eliminate chronic congestion at the Little Bay Bridges, as well as improve safety and transportation efficiency within this segment of the turnpike.

On June 17, 2010, new Open Road Tolling (ORT) lanes at the Hampton mainline toll plaza were opened permanently less than ten months after the award of the first of four ORT construction contracts.  The $17.8 million ORT project converted six interior plaza lanes to four ORT lanes (two in each direction), while also adding one additional tollbooth in each direction.  The ORT lanes can process nearly five times as many vehicles, traveling at 65 mph, as the conventional cash lanes, and 60% more traffic than a dedicated E-ZPass lane.
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The Turnpike System also advertised and/or contracted nine projects funded through the Turnpike Renewal and Replacement Program (TRR) totaling nearly $12.7 million in FY10.  These maintenance and repair type of projects are required to ensure that the Turnpike System is adequately maintained.  As part of the TRR Program in FY10, 33 lane miles were resurfaced, deficient guardrail replaced, two bridge rehabilitations started, five generators replaced and four major culverts lined.


Electronic tolling (E-ZPass) market share continues to climb.  E-ZPass utilization has grown from 40% (6/30/06) to 60.1% (6/30/10) of all vehicle transactions on the Turnpike System.  At the end of the fiscal year, there were over 240,000 NH E-ZPass accounts with over 415,000 transponders in use.  

At the conclusion of fiscal year 2010, a new invoice system was implemented for all unpaid transactions in the E-ZPass lanes.  Previously, motorists with an unpaid transaction that could not be billed to a valid 

E-ZPass account, were mailed violation notices that required both the toll amount, plus a $25.00 administrative fee per unpaid transaction.  Consistent with an effort to be more customer-focused, these same unpaid transactions will be assessed a $1.00 per transaction processing fee, in addition to the toll.  Customers will receive these invoices in the mail, similar to the old violation notices.  Customers have 30 days to pay the invoice.  If no payment is received, a late notice will be mailed, the $1.00 per transaction will become $1.50 per transaction and there will be an additional 30 days to pay.  If the payment is still not received within this second 30 days, the unpaid transaction becomes a violation, subject to the same $25.00 per transaction that has previously been assessed to violations.

The Turnpike System conducted two major acquisitions in fiscal year 2010:

I-95 Acquisition

As a result of legislative action (See Section 76 of Chapter 144, Laws of 2009), the Department of Transportation was authorized to transfer a section of Interstate 95 to the Turnpike System.  The legislation authorized the Department of Transportation to convey a 1.6-mile section of I-95 to the Bureau of Turnpikes in exchange for $120 million and on such other terms and conditions as the Commissioner of Transportation and the Bureau of Turnpikes agree.  The legislation further provide that the amount payable to the Department of Transportation for deposit into the State Highway Fund shall be paid from the Turnpike System General Reserve Account over a period not to exceed twenty years with $30 million (including interest) being paid in Fiscal Year 2010, $20 million (including interest) being paid in Fiscal Year 2011 and the balance to be paid as agreed by the Commissioner of Transportation and the State Treasurer.  The Governor and Council approved a $.50 toll increase on the Hampton main line plaza effective July 1, 2009, that generates approximately $11 million annually to fund this acquisition.  The acquisition was in the best interest of the Turnpike in so much as this section of I-95 provides a critical link to the Maine Turnpike, and traffic is primarily turnpike traffic with the expectation that this segment would be maintained to the same standards as the rest of the Blue Star Turnpike (I-95).

Hooksett Rest Area Redevelopment  

Chapter 1, laws of the 2010 Special Session, authorized the acquisition and transfer of the I-93 Hooksett Rest Area to the Turnpike System for $6.5 million.  This will allow the Hooksett Rest Area Redevelopment project to advance.  This project proposes to redevelop the existing northbound and southbound rest areas and State liquor stores, which are located north of the Hooksett Toll Plaza into new service area facilities with new State liquor stores.  The redevelopment proposal will involve the issuance of a request for proposals (RFP) to procure a developer/operator through a ground lease arrangement.  The new service areas are envisioned to offer major brand and/or locally recognized food concepts and will be anchored with the new State liquor stores.  Although these facilities will be an attractive option for travelers on the Turnpike, the project is not envisioned to have an effect on traffic.  Any potential added revenue to the Turnpike System is deemed to be nominal, but will be determined through the RFP process.  However, the developer/operator will be responsible for funding the redevelopment and future maintenance aspects of the new service area facility.  The project is slated to begin in the spring of 2011 and be completed in 2013.
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Toll transactions rebounded to 108,299,821, an increase of 0.6% in FY10 after two years of negative growth that resulted from the economic recession and increased gas prices.





Hampton ORT Plaza





� EMBED AcroExch.Document.7  ���Rochester Interchange Construction





Over 53% of all vehicles passing through the Hampton plaza on the summer weekends and over 56% overall have used the ORT lanes since opening.  The ORT project provides many great benefits to the State and individual motorists.  Among these, four key advantages stand out:


Improved level of service (limiting traffic backups and congestion);


Environmental benefits (reduced air emissions and gasoline consumption);


Safety enhancements (no stopping            or last second lane switching; and 


Short and long-term economic benefits to New Hampshire (local material and labor utilized, improved mobility for commerce).
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Manchester/Hooksett Median Barrier Project
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