Letter from the Commissioner

December 31, 2010


The “purpose” statement of the New Hampshire Department of Transportation describes the core work that we do every day.

“Transportation excellence in New Hampshire is fundamental to supporting the state’s sustainable economic development and land use, enhancing the environment, and preserving the unique character and quality of life. The Department will provide safe and secure mobility and travel options for all of the state’s residents, visitors, and goods movement, through a transportation system and services that are well maintained, efficient, reliable, and provide seamless interstate and interstate connectivity.”


Our planning, decision-making, and investments must support this purpose in a comprehensive way. To accomplish this, the NHDOT has adopted a strategic business approach that recognizes not only the travel trends and needs of today, but also their input on economic competitiveness, environmental quality, and quality of life.


Our approach is built on four strategic goals:

1. Customer Satisfaction – we will strive to make our work transparent and responsive to our customers – those citizens and visitors to our state who depend on transportation. We will strive to provide a transportation system and services that support our quality of life;

2. Performance – we will strive to improve: the condition of all elements of the transportation system; the performance (mobility, safety, and security) of the transportation system; the efficiency of the Department; and the effectiveness of our partnerships;

3. Effective Resource Management – we will strive: to make effective use of our financial resources; to use our workforce strategically; and to protect and enhance the environment;

4. Employee Development – we will strive: to prepare our workforce for new challenges due to changes in technology and the expected vacancies due to retirement; to improve employee health and safety; and to align our employees with the Department’s Mission and Purpose through improved communication.

To better connect these broad strategic goals to our work, twelve objectives were defined as steps to implement these goals. Progress in achieving the objectives will be tracked by tracking performance measures. These measures will provide an annual assessment of the Department’s actual performance compared to an annual performance target. Targets will be provided for 1, 3 and 5 years as an indication of the Department’s intention to perform over that time period.

These targets will be used to guide resource investments to accomplish the Department’s purpose. Though competing priorities, resource constraints, and uncertainty may impact our progress, by developing our workforce, optimizing the use of our resources, and performing efficiently and effectively, we will continue to provide transportation excellence and increase the satisfaction of our customers.

This Annual Report is organized by the framework of our scorecard: the four strategic goal areas are subdivided by objective. Within each objective we describe why that objective is important. report our annual performance in those performance measures for which we have data. and compare progress to targets which we had set. Future targets describe the progress we plan to accomplish. Finally, we report the major accomplishments of the past year in each category.

Measures from the Department Level Scorecard are high level and appropriate for reporting our progress to our customers, elected officials, and our transportation partners. These measures and targets set the stage for the development of more detailed, supporting measures and targets at the division and bureau level within the Department. This “cascading” of measures will help align the sections of the Department behind our common Mission and Purpose.

Please review our annual scorecard to see how we are measuring up.

George N. Campbell

Commissioner
