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Theme A: Community Infrastructure
High quality municipal and educational services and infrastructure, accessible and diverse transportation solutions, and adequate housing

Funding and Delivering Municipal Services

Overview 
Many New Hampshire communities are faced with the challenge of how to afford for the increasing demands for municipal services and infrastructure due to significant growth.   New Hampshire local governments and schools need adequate, stable, and consistent funding for public infrastructure and services, especially alternatives to increasing local property taxes.  Impact fees are an alternative funding mechanism that has been used successfully in many communities throughout New Hampshire, including 22 of the 26 towns in the CTAP region.  Impacts fees are a one-time, up-front charge that new developments pay to offset future public capital costs associated with the new development.   Impact fees should be based upon a sound Capital Improvements Plan that identifies long-term public capital projects and options for financing the plan.  

Goals and Outcomes

Goals

· Assist local governments in establishing stable, consistent funding approaches for public infrastructure and services.

· Ensure continuation of strong municipal services and schools so that they continue to provide quality services and meet projected growth. 
Outcomes

· Adequate and stable funding for local government and school infrastructure and services.

· Adequate quantity and quality of municipal infrastructure and services.
Year One Priority Actions: 
· Local Government Cluster Workshops: Provide tailored trainings to local government officials on impact fees and capital improvement plans (CIP). 
· Community Planning Assessments:  Conduct assessments of community capital improvement plans (CIP). 

· Regional Grant Writing Assistance: Provide grant writing assistance to local governments to identify alternative grants and external funding sources for infrastructure expansion and services.
· Develop a database for CTAP related and available grants.

Regional Cooperation

Overview
Local officials throughout the CTAP planning area have identified the need to better coordinate municipal services throughout the region.  Development impacts do not stop at the town borders, and development in one town can have a direct impact on the growth patterns in a neighboring town.   By working together to plan for and address growth impacts, communities can efficiently improve the delivery of local government services.

Goals and Outcomes
Goals 

· Develop and support new methods of regional cooperation that enhance local government delivery of public services while ensuring environmental quality. 
· Allocate financial resources on a regional basis. 
Outcomes

· More cost-effective and innovative regional approaches to the delivery of municipal and school services.

Year One Priority Actions
· Local Government Discretionary Accounts: Direct discretionary funding for towns to:  
· Provide current GIS data to communities in response to need and to supplement regional planning commissions.

· Provide technical geographic information systems assistance.
· Undertake a multi-town initiative using pooled funds.

· Regional Cooperative Initiatives & Pilot Programs Small Grants: Foster the capacity of communities to work collaboratively and on a regional or sub-regional scale.

Housing
Overview 

According to a 2004 report by the NH Housing Finance Authority, New Hampshire is facing a critical housing shortage in all price categories, but especially in affordable units.
   Demand for housing in New Hampshire has increased steadily with population growth, along with the price of housing.  Municipalities in New Hampshire and elsewhere are using a range of innovative land-use approaches to expand the availability of affordable housing in their communities.
Goals and Outcomes

Goals

· Ensure an adequate supply of affordable housing stock for a range of income levels that reflects local needs and priorities.

Outcomes

· Adequate supply of affordable and workforce housing.

Year One Priority Actions

· Public Awareness: Develop education/public outreach campaign on importance and general techniques to create and maintain healthy housing options at all price levels. 
· Local Government Cluster Workshops:  Provide tailored training for local government officials on importance and general techniques to create and maintain housing options, such as inclusionary zoning and related tools and programs to provide affordable housing.

· Local Government Discretionary Accounts: Provide discretionary funding for towns to develop models to create and maintain workforce and affordable housing.
· Community Planning Assessments:  Conduct assessments of master plans and zoning regulations to determine how compatible they are with smart growth principles relating to housing.

Transportation 
Overview 
How a transportation network is implemented clearly affects the land use pattern, and land use patterns often dictate how transportation systems are set up.  The continued growth of New Hampshire’s population, coupled with increasing automobile dependency and sprawl development patterns, are overburdening New Hampshire’s transportation system and causing adverse impacts on quality of life.  From a transportation perspective, effective growth management involves land-use planning that accommodates pedestrian and bicycle safety and mobility, provides and enhances public transportation service, improves connections within the existing road network, and promotes multi-modal transportation options. 
Goals and Outcomes

Goals

· Promote safe, efficient, accessible, and diverse multi-modal transportation solutions for services and goods.
Outcomes

· Mobile, reliable, safe and diverse transportation systems for delivery of services, goods, and people
Year One Priority Actions

· Public Awareness: 

· Educate the public about the concept of “sharing the road” with non motorized vehicles.

· Educate public on the benefits of mass transit, high occupancy vehicles, and rideshare programs. 
· Educate public on transit-oriented development and benefits and principles of walkable communities.
· Raise public awareness on transportation planning.
· Raise public involvement in transportation planning.

· Local Government Cluster Workshops: Provide tailored training for local government officials on how to implement “transit-oriented development” focused on compact, walkable development centered at transit centers.

· Local Government Discretionary Accounts: Provide discretionary funding for towns to conduct transportation corridor studies. 
· Direct Technical Assistance on Connecting Transportation Planning & Land Use:  Implement a program designed to integrate transportation and land-use planning in and across local master plans and projects in cooperation with the regional planning commissions. 

· Community Planning Assessments:  Conduct assessments of master plans and zoning regulations to determine how compatible they are with smart growth principles relating to transportation.
Theme B: Environmental Protection, Land Use, and Open Space

Strengthened protection and expanded access to natural resources and open space

Environmental Protection & Land Use
Overview 

Unmanaged and poorly planned growth can undermine the foundations of a healthy environment.  It can compromise critical natural resources and diminish essential ecosystem functions that are vital to human health, including depletion and degradation of water resources, degradation of air quality, and increased generation of waste. Municipalities can minimize the adverse impacts of development through location and design.  Further, it is important that communities work together to protect certain natural resources, such as critical water supply lands and other water supplies.
Goals and Outcomes

Goals

· Protect natural resources in harmony with meeting economic needs of the region.

· Protect natural resources and environmental health, including ground water and aquifers, wildlife, and wildlife corridors.

Outcomes

· Municipalities cooperating on environmental issues of regional impact, including watersheds, greenways, and open space.

· Minimized adverse impacts of existing and new development on natural resources.
Year One Priority Actions

· Public Awareness:  Provide general education information to developers, town officials and non-profit organizations on benefits and basic elements of Minimum Impact Development approaches.
· Local Government Cluster Workshops:  

· Provide tailored training for local government officials, non-profit organizations, and developers on the benefits and basic elements of Minimum Impact Development approaches.

· Provide tailored training for local government officials on smart codes and how to improve enforcement of building codes.
· Conservation Commission Institute:  Establish a year-long, on-going regional training program directed towards conservation commissions.  Specific activities of the Institute would include:
· Conduct ongoing trainings on minimizing the impact of development on natural resources.
· Establish CTAP regional environmental protection roundtable(s) involving conservation commissions (and other stakeholders) to facilitate cross-municipality communication, education, and regional approaches to addressing specific environmental issues.  Provide administrative and technical support.
· Direct Technical Assistance on Local Open Space Planning: 

· Assist planning boards and conservation commissions in preparing open space plans using a common approach and incorporating information from the regional Natural Services Network analysis and local natural resource inventories.  

· Encourage the integration of Open Space Plans into Master Plans and their use as a basis for future land use planning.

· Enhanced GIS-Based Information: Create an updated land-use GIS data layer using 2005 aerial photography to serve as a basis for environmental and land use planning.
· Community Planning Assessments:  Conduct assessments of master plans and zoning regulations to determine how compatible they are with minimum impact development, smart growth, and natural service network protection principles.

Open Space Protection

Overview 

Loss of open space or undeveloped land is a direct and obvious consequence of poorly planned growth. Urban and suburban areas, including sprawling developments, are increasing at the expense of farmland and forests. New Hampshire’s forests and farmlands are being increasingly converted into buildings and roads at a much faster rate than population growth.  From 1980-2000, New Hampshire’s population increased over 35% while land development increased 60% 
.  Municipalities can protect open space while accommodating new growth by identifying critical undeveloped lands and implementing plans that incorporate a range of land-use and financial incentive programs designed to protect these lands. 

Goals and Outcomes

Goals 

· Establish and conserve an interconnected green infrastructure. 

· Ensure convenient and nearby public access to open space, parks, and recreational opportunities. 

· Maintain unique and diverse rural character of the region by protecting and preserving farm and forest lands.
Outcomes

· Increased network of inter-connected protected green infrastructure.

· Increased access to open space, parks, and recreational sites.

Year One Priority Actions

· Public Awareness: Educate the public about economic value of open space and available financial incentives to permanently protect land.
· Local Government Cluster Workshops:  Provide tailored training for local government officials on how to:

· Concentrate development as a means for protecting rural character.

· Prepare open space plans based on Natural Services Network (NSN) and Natural Resource Inventories (NRIs).  

· Conservation Commission Institute:  Establish a year-long, on-going regional training program directed towards conservation commissions.  Specific activities of the Institute would include:
· Conduct ongoing trainings on land conservation and supporting the working landscape.
· Establish CTAP regional environmental protection roundtable(s) involving conservation commissions (and other stakeholders) to facilitate cross-municipality communication, education, and regional approaches to addressing specific environmental issues.  Provide administrative and technical support.
· Training on how to preserve agricultural conditions.
· Local Government Discretionary Accounts: Provide discretionary funding for towns to:  

· Assist towns and local conservation organizations on how to establish conservation/open space funds.
· Assist towns in preparing Open Space/Conservation Plans that utilize local, regional, and state maps and plans.  
· Prepare or update local natural resource inventories.
· Provide current geographic information systems (GIS) data to communities in response to need and to supplement regional planning commissions.

· Provide technical GIS assistance.
· Enhanced GIS-Based Information: Create updated land-use maps using 2005 aerial photography to serve as a basis for environmental and land use planning.

· Community Planning Assessments:  Conduct assessments of community open space plans. 

· Natural Services Network (NSN) & Open Space Protection Research: Identify specific zoning, regulatory, and voluntary techniques to promote protection of NSN and open space.  
· Regional Grant Writing Assistance: Provide grant writing assistance to local governments to help prepare grant proposals for open space protection.  
Theme C: Downtown/Village Centers and Community Vitality

Vital, diverse, safe, and participatory communities with rural character, vibrant town centers, and a wide range of cultural and recreational resources

Downtowns and Village Centers

Overview

Towns and village centers are deeply ingrained in New Hampshire’s history.  New Hampshire’s town centers have long served as commercial and residential hubs for people of all socio-economic levels.  By concentrating a mix of uses within compact land areas, town centers have provided residents with jobs, shops, and services within walking distance of their homes or reachable by public transportation.  They have also provided important amenities, such as public green spaces, libraries, schools, and other public functions.  Due to their compact nature and mix of uses, town centers have maintained a physical cohesion, which delineated their boundaries from both outlying rural lands and neighboring towns, creating a sense of identify and place.  New Hampshire communities can utilize a broad range of land-use and financial incentive tools to continue to strengthen their downtowns and community centers.
Goals and Outcomes

Goals

· Target and support new development and redevelopment of existing downtowns and village centers, reusing built infrastructure, and rehabilitating buildings of historic value.  

· Promote walkable downtowns and villages consistent with historic patterns in the region.

· Maintain small town New England “feel” with vibrant town centers and main streets, and historic preservation of buildings and landscape.
Outcomes

· Revitalized existing and strong new downtown, village, and neighborhood centers.

Year One Priority Actions

· Public Awareness: 

· Educate the public about the concept of “sharing the road” with non- motorized vehicles.

· Encourage towns to participate in the New Hampshire Main Street Program.

· Provide education and awareness information to communities on innovative land-use techniques and their role in maintaining vibrant downtowns and village centers.
· Educate public on transit-oriented development and benefits and principles of walkable communities.
· Local Government Cluster Workshops:  Provide tailored training for local government officials on: 

· Innovative land-use approaches. 
· Transit-oriented development.

· Principles of walkable communities.
· NH Main Street Center approach.

· Smart codes and how to improve enforcement of building codes.
· Direct Technical Assistance on Connecting Transportation Planning & Land Use:  Implement a program to integrate transportation and land-use planning in and across local master plans and projects in cooperation with regional planning commissions. 

· Enhanced Geographic Information System (GIS)-Based Information: Create updated land-use GIS data layer using 2005 aerial photography to serve as a basis for environmental and land use planning.
· Community Planning Assessments:  Conduct assessments of master plans, zoning, and regulations to determine how compatible they are with smart growth principles.

· GIS Build-out Analysis and Alternatives: Prepare GIS-based alternative build-out analyses for communities as requested to help towns visualize the impacts of development under current zoning versus alternative/innovative land use approaches.

· Regional Grant Writing Assistance: Provide grant writing assistance to local governments to help prepare grant proposals for projects related to downtown revitalization and including brownfields redevelopment.  
Vibrant Communities

Overview 

Community involvement is a foundation of a healthy and vibrant community.  New Hampshire has a long tradition of citizen involvement including town meetings that date back to colonial times. In fact, New Hampshire ranks among the highest in the nation in “social capital,” that is, the attitude, spirit and willingness of people to engage in collective, civic activities.   One of the potential adverse consequences of unmanaged development is that it becomes more difficult to engage community members and maintain a high level of community participation.  For example, as commuting time increases, the amount of time available for civic involvement typically decreases.
  New Hampshire communities can undertake specific outreach efforts to encourage citizen volunteerism on local boards and non-profit organizations.   Further, according to at least one national survey, New Hampshire ranked number one as the most livable state based upon a number of criteria, including public safety, education, economic, and social factors.
  Supporting safe, diverse communities with a range of cultural and recreational activities is an essential component of any effort to strengthen New Hampshire towns. 

Goals and Outcomes

Goals

· Support and encourage safe and diverse communities with a wide range of cultural and recreational resources. 

· Foster an atmosphere wherein community members are actively involved and participate in civic life in their communities. 

Outcomes

· Increased recreational and cultural opportunities and resources.

· Increased opportunities for and participation in community activities.

Priority Year One Actions

· Public Awareness:

· Raise public awareness on participation in community activities.
· Educate the public on opportunities for and participation in community activities.
· Regional Grant Writing Assistance: Provide grant writing assistance to local governments to help prepare grant proposals for increased recreational and cultural opportunities and resources.  
Theme D: Local Economy
Strengthened economic, business, and agricultural development that provides local employment and livable wages

Economic Vitality and Business Development

Overview

Communities along the I-93 corridor are projected to add approximately 6,000 jobs per year between now and 2020. 
  Business development that is directed toward established city and town centers can strengthen these centers, curb sprawl, reduce travel demand and traffic congestion, and support existing public transportation networks.   The ability of New Hampshire communities, particularly those along the I-93 corridor, to continue to attract beneficial economic development will depend in part on their ability to appropriately manage growth, among other factors.  New research indicates that communities that implement proactive growth management practices are not only better able to control local government costs, but also have more success at attracting new businesses while benefiting from enhanced economic performance overall.
 New Hampshire municipalities can work cooperatively with local and regional economic development agencies to ensure that economic growth occurs in ways that strengthen rather than detract from their communities. 

Goals and Outcomes
Goals

· Support sustainable and balanced economic growth and tax base.  
· Support broad-based business development that provides local employment and livable wages.
Outcomes

· More diverse and stable local economy.

· More people employed locally.

Year One Priority Actions

· Public Outreach: Develop education and outreach campaign on topics related to economic development.   
· Local Government Discretionary Accounts: Provide discretionary funding for towns to:  

· Provide resources to communities as needed to plan and implement economic development plans.
· Strengthen local and regional economic development corporations.
· Direct Technical Assistance on Economic Strategic Planning Inventories: Identify and inventory local and regional economic development corporations to provide baseline data for the development of strategic regional economic marketing.
Agriculture and Rural Working Landscapes
Overview 
Several sectors of New Hampshire’s economy rely heavily on open space, including agriculture, forestry, tourism, and recreation.  These sectors contribute billions of dollars to New Hampshire’s economy.  Communities that support open space-dependent businesses can benefit by conserving land and thereby reducing development pressures.
  New Hampshire municipalities can reduce development pressures and support farmers and forest-based business owners through a range of land-use and financial incentive programs.  
Goals and Outcomes

Goals

· Strengthen local agriculture and forestry by supporting related infrastructure and economic systems.
Outcomes
· Increased food and fiber produced and consumed locally.
Year One Priority Actions

· Public Outreach: Develop education and outreach campaign on topics related to economic development and agricultural preservation.   
· Direct Technical Assistance on Economic Strategic Planning Inventories: 
· Inventory farms, products and related information for the region to provide base line data for the development of strategic regional economic marketing.
· Identify local and regional agricultural preservation plans.
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