ANEI Concept for Neighborhood Chats

Draft 5-02-2007


Neighborhood Chats
An outreach to build dialogue within communities

Neighborhood Chats is designed to create a dialogue between neighbors related to issues concerning their town’s future. Neighborhood Chats would be a series of informational discussion meetings within community member’s homes. One community member would host a meeting within their home and invite ten neighbors or friends over to talk about their values and vision for the town. The idea is that some of the participants of one meeting would then host a meeting within their homes inviting ten new neighbors or friends. This method would then act like a “pyramid scheme” creating more and more neighborhood chats among residents of the town. The initial meeting would be held by a host (community member) and a resource person (initially a CTAP Rep or Alt). 
Goals: 

1) Create dialogue between neighbors. 

2) Expand within communities and produce information to be used by planners

3) Recruit participants to partake in achieving their communities goals 

4) Raise awareness and knowledge of citizens within the communities

Annotated Agenda:
7:00
Welcome

Neighbors arrive, sign in, great one another, and settle in.

7:15
Introduction


The host will welcome everyone and ask them to introduce themselves to the group by identifying 1) their name 2) How long they’ve lived in town and 3) One thing that is special about their community. 
7:30 
Purpose for the Neighborhood Chat


The host will introduce the issue of growth within the town and how the community has a chance to direct the anticipated changes to benefit the future of their town. The host will then introduce the CTAP program. The four themes of CTAP will be identified and CTAP’s progress to date. Corridor News and Resource Book #1 will be given to the participants for future reference and background information.
7:45
Discussion Questions


The host will then explain the focus questions for the evening. Each participant will be given a list of three questions on separate pieces of paper. The participants will then write their responses or notes on a work sheet for each question.

The questions will be: 

1) What characteristics of your community do you value and wish to sustain into the future? (15 minutes)
2) What changes in your community would you discourage? (10 minutes) 
3) What changes in your community would you encourage? (10 minutes)
After they have had a minute to collect their thoughts the group will then vocalize their ideas about each question. The host or resource person will take notes on flip charts so everyone may see the responses.
8:25
Wrap Up


The host will explain where this information goes and how it will be used. The host would then ask each participant to fill out a questionnaire that asks:
1) Did you feel that you benefited from this session tonight?
2) What did you like most about the Neighborhood Chat? 
3) Changes you would like to make to the focus questions. 
4) Would you consider being a future host for a Neighborhood Chat? 
The questionnaires will be collected for evaluation. The participants would also contribute to the group one thought they have on things they had heard that night.
After the Neighborhood Chat, the participants that checked off being potentially interested in hosting a Neighborhood Chat will be contacted in hopes that they will conduct a similar community meeting. They will be provided with a resource person to help them conduct the meetings. 
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