Community Technical Assistance Program (CTAP)
Community Meeting
31 May 2007 – 5:30 - 9:00 pm

The Derryfield 
625 Mammoth Rd, Manchester, NH 03104
Purpose
1. Year-One accomplishments to date.

2. New CTAP Programs coming this Spring and Fall.
3. Finalize CTAP priorities for years 2-5.

4. Special Election for Rockingham representative (?). 
5. Solicit feedback on organizational structure of CTAP.

5:30
Registration 
5:45
Welcome ~ Year-One Accomplishments to Date and Coming Attractions

Ansel Sanborn, Project Manager, NHDOT “What’s happening around the CTAP Corridor”
· Provide update on Year-1 programs and leveraged opportunities.
6:30
Finalizing Priorities
This session will be facilitated by Jim Gruber and the Co-Chairs of each Theme Group.

General flow: Participants will be spilt into five mixed groups via an assigned number during registration. There will be one station for each theme and two for Theme A. Participants will have 20 minutes at each station and them move as a group to the next. Groups will have a blank sheet to make their comments on.  These sheets will be replaced at the start of each session. Participants will have 20 minutes at each station.
Materials: The working group results will be printed on large white paper and placed on easels at the front of each station (participants will face the wall). Participants will receive lined post-its to jot down leveraging and program ideas.

· Co-Chairs will review the priorities agreed upon by their groups.

· While the working group results are being shared, participant will jot down program ideas or possible leveraging opportunities on lined post-its.

· Participants will then be given a limited number of dots and be asked to “dot” their priority preferences.

· While they “dot” their preferences, participants will also place their post-its on the paper.

· Participants may discuss results in any remaining time.

· After 20 minutes groups will be directed to the next station.

8:10
Presenting Priorities 
This session will be facilitated by Jim Gruber.

“Doted” priority sheets will be re-hung next to the printed theme information for the entire room to see how everyone prioritized items.  Co-chairs will have 5 minutes for each theme to present main ideas to the entire room. 

8:35
The Way Forward with Questions & Answers 

This session will be presented by Ansel Sanborn. Ansel will explain what will happen with the information including the co-chair meeting process and the September 29 event and then he will take questions.
9:00 
Adjourn


