MUNICIPAL BOUNDARIES PILOT PROJECT

TOWNS OF PELHAM, WINDHAM, AND DERRY
PRELIMINARY LIST OF TASKS

I.
 THE RESEARCH PHASE

From State Archives:

Original Town Grant, Original Municipal Charter [these are written descriptive 
documents]

1805 Town Map


Acts of the Legislature (if line has been modified)


Perambulation Record (on file at State Archives)


other possible sources of information at Archives:

Town Lotting Plans 

survey plans from survey collections

township surveys from township grant records or Masonian Proprietor records


From Towns:


Any and all Town Records (including all perambulations) relating to the 
municipal boundary


Perambulations and record from neighboring towns


Current Town tax map depiction of municipal boundary


Historical USGS topographic maps (if helpful)


Any survey plats along municipal boundary


Town Histories, Historical Society information?


other sources of information:

town records on microfilm at State Library (these cover the period of (1600s – 1825 or later).

town line survey plans recorded in Registry of Deeds
II.
 THE DATA COLLECTION PHASE

Prepare historical course tabulation from perambulations (to look for 
changes in calls)


Develop a numbering sequence for bounds [Bob: did we settle on some 
naming schema?]

Collect existing positional information on bounds


Or develop a collection plan for any needed new positions


Field data collection (positions)



THIS WILL BE THE MOST TIME CONSUMING ASPECT

III
 THE DATA RECONCILIATION PHASE

Joint Meeting of towns to discuss and attempt to resolve discrepancies

IV
 THE PROJECT DOCUMENTATION PHASE

Gather together all the information and submit final report of findings


(a collection of all information for each town to keep – CD?)

V 
SELECTMEN OR THEIR REPRESENTATIVES DO 
THE PERAMBULATION AND RECORD WITH 
SECRETARY OF STATE (NH STATE ARCHIVES)? 
[they have gotten so close, why not ask them to take the last step (well, okay, 
the last 15,000 steps) to finish the process?]

items in red proposed by Brian Nelson Burford, December 7, 2006.
A CALL FOR HELP

MUNICIPAL BOUNDARIES PILOT PROJECT

TOWNS OF PELHAM, WINDHAM, AND DERRY

Please Consider Volunteering for this Important Effort!
The NH Department of Transportation has asked the GRANIT System, housed at the UNH Complex Systems Research Center (CSRC), to begin to assess what will be required to enhance the statewide town boundary layer presently available from GRANIT.  They will also be looking at challenges that arise as town tax map parcel data are incorporated into the statewide data

Bob Moynihan, Thompson School of Applied Sciences (TSAS), UNH, is providing guidance and general assistance to GRANIT in this project.  
The effort is part of a larger initiative entitled the “Municipal GIS Pilot Project”, which involves these 2 organizations as well as the UNH T2 Center, in looking at a host of issues associated with municipal data collection, maintenance, and delivery. 

As many of you probably know, the current GRANIT town boundary data were derived from the US Geological 1:24,000-scale topographic maps with their inherent errors/generalizations.  To understand what resources may be required to refine the layer, GRANIT will be assembling town monument data for 3 towns within the I-93 corridor:  Derry, Pelham, and Windham.  
GRANIT and TSAS are inviting members of the NHLSA to volunteer their time and expertise to contribute to this important mapping effort.  We are looking for members who have significant experience in one or more of the pilot towns and who may have assembled a collection of information related to town monuments in those towns. Volunteers will be asked to share data they presently have, as well as to collect whatever additional information may be necessary to complete the project requirements.  These requirements include:

· Assemble any existing supporting information, including the town charter and existing perambulation records

· Collect/record each town monument location (+/- 1 ft.)  through field data collection.  (Mapping grade GPS receivers can be made available on loan, if required.)
· Provide complete project documentation

The anticipated time commitment will be 20-40 hours/town.  The target completion date for the effort is approximately March 1, 2007. 

To keep the project manageable we expect that only 2-3 land surveyor volunteers per town will be selected. However we hope that anyone who simply has some information about theses specific town lines will contact Bob Moynihan – who will try to keep track of things and forward contact info to the volunteers.

Bob is contacting the NH Joint Board to request that continuing education credits be made available to the volunteer participants
If you are interested in volunteering your services, please contact Bob Moynihan at rgm1@christa.unh.edu or 862-1059 by Wednesday, November 22nd.  Thank you for considering this request.
(FROM NHLSA DECEMBER 2006 NEWSLETTER)

