Meeting with Ray Corson, EarthData and F. Rubin
No set agenda, so just discussed range of issues associated with statewide flight.

Cost estimate for statewide data:

$95-$100/square mile for 1’, 4-band geotiff

$195-$200/square mile for 6”, 4-band geotiff

(No estimate yet for 3”.  Will get it to me.  But there are at least two options for this.  First is to fly at the same altitude as 6” imagery but with a different sensor capable of higher resolution capture.  This would yield clear, usable data, but the accuracies would be the same as those associated with 6” imagery.  Second option, which is more expensive, is to fly lower and achieve the improved accuracy.  For most orthophoto-type applications, the first option should be adequate.)

For 1’ with 6” buyup, $400/square mile.  Requires a block of several communities to get this price – not necessarily all contiguous, but at least something that approximates a continuous area.   Reason for higher price – smaller area covered.  (e.g. price of statewide 6” is because of large geography/economies of scale)

Would fly whole state at 1’, then refly 6” directly after.  Although a separate flight, would need to know plans for 6” at the same time as the 1’ is scheduled.

I asked why the price didn’t quadruple, and confirmed that the above is correct and it’s due to the technology they use.

Includes tile-level metadata, DTM.  Additional charge of <= $10/square mile for compression to SID/JPEG2000.  May/may not be additional charge for delivering data in 2 projections.
DTM – use IStar system that collects the terrain data on the fly.  Adequate for processing orthophotos.  If want to generate contours, would need to compile photogrammetric breaklines from the data.

For photogrammetric mapping – can really accommodate this after-the-fact, by extracting additional control from visible locations in the imagery.  The only place this wouldn’t work well is in a heavily forested areas, where its difficult to see features on the ground.
QC:

For most recent contract with MassGIS, USGS did the QC.  They do not have a web-based system, as most customers require that they have the actual data in-hand in order to do the QC.  
Schedule:

If they are under contract by December, including any community buy-ups, they can typically fly in the spring and collect the state in one season.  Products would start to be delivered in 6 months.

Notes on contracting:

MassGIS used USGS contract.  Allowed them to go with someone other lowest –cost vendor.  USGS also took care of the QC piece.  We can also go with CSC.  Ray’s sense is that the two are essentially equivalent in most aspects, except that CSC would be faster both on the contracting and QC end.

