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Hazard Mitigation Committee 
Meeting #1 

 
 Town of Newfields 

March 10, 2008 
Newfields Town Offices 

 
  

 Introduction 
 
  
 Purpose of Committee 
Why selected to serve on the Committee/Team? 
What we’re doing and why? 
 
  
 What is Hazard Mitigation Planning? 
Discussion on Hazard Mitigation 
 
  
 What must we do to prepare a Hazard Mitigation Plan? 
Agree on next committee meeting date 
 
  
 Questions and answers 
 
  
 Set goals for next meeting�



Hazard Mitigation Committee 
Meeting #2 

 
 Town of Newfields 

April 7, 2008 
Newfields Town Offices 

 
  
  

Welcome and Introduction 
 
  
Identify Hazards and conduct Risk Analysis 
What are the hazards? – Past and potential 
What is at risk from those hazards? 
 
  
Develop Base Map with Critical Facilities (Step 2) 
Identify Critical Facilities on a Base Map. 
 
  
Vulnerability Assessment (Step 3) 
List hazards from hazards map - identify what is at risk/vulnerable 
Estimate potential losses 

 
  
Analyze Development Constraints (Step 4) 
 
  
Questions and Answers 
 
  
Set Goals for Next Meeting 



Hazard Mitigation Committee 
Meeting #3 

 
 Town of Newfields 

April 21, 2008 
Newfields Town Offices 

 
  

 Welcome and Introduction 
 
Capability Assessment (Step 5) 
Identify Existing Mitigation Strategies 
 
Capability Assessment (Step 6A)  
Identify New Mitigation Strategies/Projects 
 
  
Evaluate Each Strategy/Project (Step 6B)  
Using the STAPLEE METHOD. 
 
  
 Prioritize Proposed Mitigation Strategies (Step 7)  
� Does the action reduce damage? 
� Does the action contribute to community objectives? 
� Does the action meet existing regulations? 
� Does the action protect historic structures? 
� Can the action be implemented quickly? 

 
  

 5.   Establish an implementation strategy for each new mitigation Strategy defin-
ing the following three questions (Step 8) 
 
  
� Who will lead the effort? 
� How will it be implemented? (Technical and Financial resources) 
� When will it take place? 
 
 
 6.   Discuss Monitoring, Updating and Adoption of Plan 

 
  
 7.   Questions and Answers 



Hazard Mitigation Committee 
Meeting #4 

 
 Town of Newfields 

May 12, 2008 
Newfields Town Offices 

 
  

 Welcome and Introduction 
 
Capability Assessment (Step 5) 
Identify Existing Mitigation Strategies 
 
Capability Assessment (Step 6A)  
Identify New Mitigation Strategies/Projects 
 
  
Evaluate Each Strategy/Project (Step 6B)  
Using the STAPLEE METHOD. 
 
  
 Prioritize Proposed Mitigation Strategies (Step 7)  
� Does the action reduce damage? 
� Does the action contribute to community objectives? 
� Does the action meet existing regulations? 
� Does the action protect historic structures? 
� Can the action be implemented quickly? 

 
  

 5.   Establish an implementation strategy for each new mitigation Strategy defin-
ing the following three questions (Step 8) 
 
  
� Who will lead the effort? 
� How will it be implemented? (Technical and Financial resources) 
� When will it take place? 
 
 
 6.   Discuss Monitoring, Updating and Adoption of Plan 

 
  
 7.   Questions and Answers 
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