

11/14/2018 – DOT Planning Conference Room

Kristen Svendsen, Dongmei Wang
Glenn Davison, Ali Weatherbee, Casey Shingleton, Jim Irwin
David Justice, Fay Rubin
Katie Callahan

Meeting Goals:
· Review Status/Accomplishments to Date
· Discuss Guidance Documents


I.  Review Status/Accomplishments to Date
· DES – Taking Workflow 5 training this week; will be taking Reporting next month
· Will be working with LG on Workflow  with the 40 hours of  development time they offered.    (Not determine yet whether Workflow 5 or .net.)  Looking at potential contaminant sources within WHPA.  (Currently using ArcObjects to create maps/reports – will transition to workflow to water managers can generate their own reports.  About 400 suppliers participate.)
· Also planning to install Arc Enterprise.
· DOT – meeting on Thursday (11/15) to discuss internal user requirements for roads viewer and project viewers – possibly as combined application.  Considering second project focused on water mains (integrating water main data with 10-year plans for cross-department application), SADES, or Superfund sites.  DJ to provide URL for sample project viewer to DOT to use as a starting point.

Based on ESRI Canada document, governance guidance framework – 6 components:

1.  Investment – lower priority for purposes of this document
2.  Strategy – lower priority for purposes of this document
3.  Platform 
· Technology Architecture
· Software management
· Solution Portfolio – AGO and Geocortex are the two options considered for this project
· Access 
· User management (names, roles, credentials)
· Levels of data access
· Performance
4.  Data – could be medium priority since handled in Data Life Cycle?
· Architecture
· Where it’s hosted/managed
· Managing frequency of updates
· Usage
· Stakeholders – how the data are used; editors vs. users (within/outside of agency)
· Limitations on appropriate usage
· Stewardship
· Who owns the data
· Who publishes web services
· Quality
· Content and metadata, data layer naming and style elements, minimum data characteristics		
5.  Workforce- lower priority for purposes of this document
· Hiring and Training
· Training/technical support recommendations
· Talent management
· Partnerships
· Skill/infrastructure requirements to participate in collaborative model
6.  Delivery
· Service Management
· Site publication environment (versioning, etc.)
· Communications
· Change
· How do they notify users of updates
· Outreach

For our purposes – focusing on webGIS.  Document should at least address all components, and will go into depth in the components that are relevant to webGIS.  

Will use a matrix approach where possible/appropriate

Include Resource section in each segment with links to related documents.

Kirsten will flesh out the broad category definitions, and the group will contribute additional bullets under each category.
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